Human Factors

Training
Advantage

MAIN AIM:
Understand human behaviour and performance in aviation operations, and how Human Factors knowledge can be used to optimise the fit
between people and the systems in which they work in order to improve safety and performance.
DURATION: 2 days
ACCREDITATION: Non accredited
WHO SHOULD ATTEND:
Those working in aviation roles, especially any safety-critical positions
OBJECTIVES:
• Define basic aviation Human Factors concept and understand the goal of Human Factors training
• Understand the different types of errors, their implications, avoiding and managing error in human performance in
relation to aviation operations
• Integrate Human Factors knowledge into key areas of aviation operations
• Understand and apply Human Factors knowledge to safety investigations
DESCRIPTION
The course aims to achieve a good understanding of the concept of safety culture and appreciate what is meant by the
organisational aspects of human factors. Participants will learn the different ways of reducing errors and mitigating their
consequences by recognising the effect of physical limitations and environmental factors on human performance, that
humans are fallible, and gain knowledge of when and where humans are vulnerable to error.
BENEFITS

Enhanced Safety Culture: Avoiding errors and better managing of errors when they occur.
Improved Human Performance: Understand what motivates people and what de-motivates people in a maintenance
engineering context. Appreciate the need to avoid misdirected motivation.
Better Communication and Teamwork: Focus on what motivates people and how the physical and social environment can
affect human performance.
Enhanced Management Decision making: Better supervision and leadership, and increased focus on professionalism and
integrity.

Issued : 05/2018

SDT.Info@baesystems.com www.baesystemssdt.com

@BAESystemsSDT

BAE Systems SDT

BAE SYSTEMS SDT

Introduction to System
Safety Management

Training
Advantage

Part A
MAIN AIM:
The Introduction to System Safety Engineering and Management Part A course is intended to give students an introduction to basic
concepts of system safety engineering, together with some experience of common analysis techniques.
DURATION: 5 days
ACCREDITATION: Non accredited
WHO SHOULD ATTEND:
Anyone working in the area of Systems Safety Engineering, and with roles in analysing systems or influencing
design in order to reduce risks.
OBJECTIVES:
• Define basic safety terminology
• Explain basic concepts relating to risk and risk management
• Describe a basic safety-critical systems engineering lifecycle and describe how major safety engineering activities
fit into this lifecycle
• Explain basic concepts of safety justification and evidence
• Introduce the concept of a Safety Management System
DESCRIPTION

The system safety concepts are taught in the context of theory and actual safety-critical engineering experiences from a
number of domains, using exercises that invite students to reflect on their own experience in the context of scoped
examples based on realistic scenarios.
BENEFITS
An understanding of basic safety engineering concepts and terminology.
An appreciation of the role and position of safety engineering in the product lifecycle through the whole life of the product,
from concept to disposal.
An understanding of the importance of critical reflection on safety activities and their results.
Experience to discuss and reflect on their experience, and to raise questions within the Company if necessary.
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Quality Management Competency
Development Program

Training
Advantage

MAIN AIM:
The purpose of this course is to provide delegates with the knowledge and skills necessary to facilitate an effective incident
investigation, problem-solving analysis, safety management concepts, and quality management tools for aviation
organisations.
DURATION: 15 days
ACCREDITATION: Non accredited
WHO SHOULD ATTEND:
This course is ideal for anyone whose job involves quality, safety, and problem solving. As a minimum, all supervisors and lead
personnel should take this course and anyone desiring a general understanding of quality management competencies to include
auditing process, problem-solving/error-proofing technique and tools for process performance, product conformance, safety
management and quality management systems, engineering processes, quality control, especially supervisors and managers.
OBJECTIVES:
• Increased confidence in risk controls though structured assurance processes
• A safety promotion framework to support a sound safety and quality culture
• Product failures, process failures and poor product quality (defects)
• Poor process flow and productivity/ cost of poor events and rework
• Effective Auditing process and delivery
DESCRIPTION
• This extensive 20-day class provides delegates a broad coverage of Root Cause Analysis (RCA), Safety Management
Systems (SMS), and Quality Management Systems (QMS) techniques and tools.
• The training introduces delegates to a Quality Management Portfolio and Concepts for an effective compliance
monitoring program that examines areas such as: QMS, SMS, RCA. They are all methods for incident problem solving
methodology, demonstration of the most appropriate tools and techniques to investigate and solve a variety of
management problems.
BENEFITS

Quality management competencies help to develop and improve quality and process flow, productivity while also
improving staff morale as employees in an organisation. Your people become engaged and empowered in the creative
process of problem solving and process improvement. SMS is a structured means of safety risk management decision
making. A means of demonstrating safety management capability before system failures occur at all levels of the aviation
organisation that go beyond the routine auditing processes.
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ISO 9001:
Internal Auditor

Training
Advantage

MAIN AIM:
This course aims to give you the skills and knowledge to effectively audit a quality management system (QMS) using an
internationally recognised frameworks and best practice techniques. Anyone involved in auditing, maintaining or supervising
ISO 9001:2015 will benefit from enhanced knowledge and understanding of ISO 9001 principles.
DURATION: 3 days
ACCREDITATION: CQI & IRCA Certified
WHO SHOULD ATTEND:
Anyone auditing, maintaining or supervising ISO 9001:2015, and risk management staff.
OBJECTIVES:
• Initiate the audit
• Prepare audit activities
• Conduct audit activities using the process approach
• Prepare and distribute the audit report
• Complete the audit
• Audit follow-up
DESCRIPTION
Description SO 9001:2015 offers a systematic approach for enhancing customer satisfaction. This course creates opportunities to
express the ability to consistently provide products / services that fulfills the requirements of customers, authorities and laws.
Organization will benefit by having skilled auditors capable of conducting and performing audits against the new ISO 9001:2015
Standard. This will ensure effectiveness and bring improvement throughout the organization. ISO 9001 certification can open up
new markets for you which were not available for you to do business with before your certification.
BENEFITS

• Describe the guidelines of management system auditing according to ISO 19011
• Apply ISO 19011 guidelines to auditing ISO 9001
• Explain the importance of the internal audit process
• Identify the process approach when auditing
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BAES SDTSoft Skills Courses

Training
Advantage

Soft Skills, also known as Professional Skills, are a mixture of an individual’s personal attributes that relate to their ability to interact
and operate effectively with other people. Soft skills are non-specific and non-technical skills that instead deal more with
personality and capability to engage with others in a positive and flexible way. Whilst not as easy to demonstrate as technical
skills through a qualification, Soft Skills are just as important to performing well in any job.
Soft Skills are the difference between an average worker and a higher performer, as communication skills, team working ability,
social skills and time management are all required in order to achieve good results in any position. Those with strong soft skills are
better equipped to navigate the work environment, get the best from themselves and from others around them. In any job
market, Soft Skills are seen as being key as to what makes a good employee and being able to demonstrate them is crucial in
showing great potential to succeed and progress in your career.
Anyone at any level in an organisation will benefit from enhanced Soft Skills training.
Any of the below can be tailored to meet requirements.

Soft Skills Courses offered:
Team Working - 1 Day - Gain skills needed to work effectively as teams in order to meet the organisation’s objectives.
Communication Skills - 1 Day - Designed to help people to make maximum use of their daily interactions with colleagues
and customers.
Problem Solving & Decision Making - 1 Day - Delegates will explore the potential of creative & logical thinking in a theoretical &
pragmatic way.
Presentation Skills - 2 Days - The aim of this course is to give delegates the skills to conduct business presentations in a clear and
professional way.
Performance Management - 1 Day - To develop knowledge, skills and best practice of Performance Management in order to
improve individual and team performance.
Report Writing - 1 Day - assisting those involved in writing reports, focusing on structuring and ensuring that the message is
relayed correctly.
Foundational Management Skills (FMS) - 2 Days - Basic supervisory/team leader skills to help delegates deputise for their
department managers.
City & Guilds Foundation Level 1106 Train the Trainer – 3 Days - Delegates will gain basic knowledge & skills to enable them to
understand how students learn, how to prepare lessons, understand how to design & successfully deliver and evaluate learning of
training objectives.
Managing People & Process – 4 x 2 Days - Modules include: Management & Leadership, Communication Skills, Problem Solving,
Working with Teams and Performance Management.
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Management Systems & Business
Improvement Training

Training
Advantage

Training Programmes Strategic Aims: The portfolio of courses offered are designed to emphasise the key role of management
systems in assisting organisations to deliver their strategic business objectives and also to provide a clear insight into business
improvement tools.
Training Topics
1. Quality Management Systems (ISO 9001:2015)
2. Environmental Management Systems (ISO 14001:2015)
3. Occupational Health & Safety Management Systems
(ISO 45001:2018)
4. Business Continuity Management Systems (ISO 22301:2012)
5. Energy Management Systems (ISO 50001: 2011; under revision)
6. Asset Integrity Management Systems (ISO 55001:2014)
Training Programmes Key Benefits & Outcomes
• Clear understanding of the fundamentals of Organisational
Assurance and Governance
• Deep appreciation of the concept of management systems
and business improvement tools
• Effective implementation of management systems and
business improvement tools, based on internal standards
and best practice

7. Food Safety Management Systems (ISO 22000:2018)
8. Integrated Management Systems
9. Operational Excellence
10. Risk Management (ISO 31000:2018)
11. Contractor Management
12. Incident Investigation & Learning
13. Process & Product Safety
• Role of the concept of “Quality” in ensuring effective performance
of organisations
• Key clarity concerning how organisation improve performance
by utilising improvement and learning techniques
• Skill of verifying assurance and compliance of organisations,
in addition to identification of improvements

Training Courses Types & Duration
1. Awareness / Introduction (1 day) 2. Implementation (3 days) 3. Internal Auditing (3 days) 4. External Auditing (5 days)
Training Courses Style
• Knowledge based presentations • Individual and group interactive work activities • Practical skills development workshops
Who should attend?
• Managers who are interested in achieving assurance
• Individuals concerned with effective implementation of
management systems
• Individuals charged with verifying compliance with business
stakeholder requirements

• Individuals charged with implementing business
improvement tools
• Individuals responsible for managing relationships with
various organisational stakeholders such as Customers,
Vendors and Contractors

BAE Systems Saudi Development and Training Company and Integrated Management Systems Associate (IMSA) are
teamed up to provide the above training programs in Saudi Arabia.
IMSA is a management systems and business improvement training solutions provider, established in UK in 1999 and
operating around the world, including the Middle East, and they are an Approved Training Provider by the Chartered
Quality Institute (CQI) / International Register of Certificated Auditors (IRCA).
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Introduction to System
Safety Management

Training
Advantage

Part B
MAIN AIM:
The Week B course is intended to dig deeper into some of the concepts introduced in Week A, and to introduce some more advanced topic
areas. In particular, focus on the roles of organisations and individuals in engineering and operating safe products and services, and on
challenges for safety in software—and data-centric systems.
DURATION: 5 days
ACCREDITATION: Non accredited
WHO SHOULD ATTEND:
Managers and practitioners on projects with a high safety-critical content
OBJECTIVES:
• Introduce models of organisational design, management structure and programme management and explain how they
impact on safety
• Examine how humans-as individuals or in groups-can affect safety
• Describe how concepts and measures of human error can be incorporated in qualitative and quantitative syste safety analysis
• Further explore the basic concepts of safety justification and evidence introduced in Week A
• Explain how system safety can be managed throughout the lifecycle of a product or service, including in change situations
• Introduce basic concepts and challenges relating to safety software
DESCRIPTION

The system safety concepts are taught in the context of theory and actual safety critical engineering experiences from a
number of safety-critical domains. The course is taught as a mix of lectures and small-group exercises, in which students are
invited to reflect on their own experience in the context of scoped examples based on realistic scenarios.
BENEFITS
An understanding of the human influence on safety and how this can be managed and analysed
Experience of human factors analysis techniques, safety case production and review and safety programme design
An appreciation of how safety can be managed throughout the operational life of the product or service
A basic understanding of the challenges for safety in software– and data-centric systems
An appreciation of the relationship between safety and security in modern systems
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CIPD

Level 5

Training
Advantage

COURSE OVERVIEW
The CIPD Intermediate level 5 qualification will give you a broader perspective of the organisational issues facing HR professionals
and enable you to further develop your decision-making, analytical and problem solving skills. This is ideal for those currently
employed in HR management and advisory level roles and those who have already achieved a qualification at Foundation level
and want to gain further recognition with a higher level CIPD qualification.
WHO SHOULD ATTEND?
This programme is equivalent to an Undergraduate level qualification and is suitable for:
• Those working in the field of HR wishing to develop their knowledge and gain recognition for the skills and experience they have already accomplished.
• Those with responsibility for HR activities and decisions within an organisation without a specialist function.
• Those contracted as an employee or an independent consultant within the field of HR.
IMPORTANT INFORMATION
The Delivery Time
The Diploma Qualification delivered in three modules each of one week. There is a period of around eight weeks between each module. This allows the student
to return to their workplace, review their learning, and complete the required workbooks and assignments. Oakwood also maintains regular contact with the
sponsoring client to advise on the progress of each student. Students will normally complete their Diploma qualification within 12 months (or sooner).
What Qualifications Do I Need?
No formal educational qualifications are needed but you should currently be working within an HR role. The programme is delivered in English so you
should be reasonably fluent in both written and spoken English, and possess a good level of IT skills.
What About Examinations?
There are no examinations. Each student must successfully complete all the required workbooks and assignments as well as attend all the training days,
and maintain ongoing professional development records. Student progress will also be monitored during their training.
What Help Do I Get?
You will be given continual guidance and support throughout the whole qualification, via our bespoke 24 hour Online Student Platform, so as to ensure success.
What About Cipd Membership?
Whilst studying for the qualification you must be a member of the CIPD. On completion of the qualification you will receive a CIPD Diploma. You will be
automatically upgraded to Associate membership by the CIPD and this enables you to use the designation “Assoc CIPD” after your name on
business cards etc.

Approved centre

The Chartered Institute of Personnel and Development (CIPD) is the professional body for all those involved in the management and
development of people. Currently there are more than 135,000 individual members, and achieving a qualification from the CIPD is
now seen as a fundamental requirement for professionals in the fields of HR/HRP/HRM/HRD. Many organisations now view the CIPD
Foundation Programmes as the “International HR Passport”.

Get a Partial REFUND on your investment
Subsidized by HRDF
10,000 SAR for CIPD Level 3
12,000 SAR for CIPD Level 5
* The refunds are available to any Saudi citizen, whether unemployed, employed in the public or private sector.
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Project management
professional

Training
Advantage

Review Course

COURSE OVERVIEW
Project Management Institute’s Project Management Professional (PMP) credential is organisations as the universal standard of
the profession. Many organisations now require most of their project management professionals to be PMP certified. In this
course, you will gain knowledge and skills to help you prepare for the PMP exam. Through exam practice sessions, workshops
and overnight study, you will learn essential PMBOK® Guide terminology, tools and techniques needed to pass the PMP exam.
WHO SHOULD ATTEND?
Project managers, project procurement, project sponsors and any other role, heavily involved in the details of project
management who plan to take the PMP exam and/or wish to gain in-depth understanding of project management.
Participants should be aware of the exam eligibility criteria set by PMI.
5 KEY TAKE AWAYS
1. Understand how projects fits into programs and their
relationships with portfolio management
2. Navigate the process groups and knowledge areas of the
PMBOK® Guide Fifth Edition
3. Analyse PMBOK® Guide tools and techniques essential for
PMP exam success

4. Understand project scenarios, and discover tricks to pass
the exam
5. Create a personalised plan for self- study to focus your
efforts after the course

In partnership with:
As part of an Memorandum of Understanding signed in 2017, LEORON Institute and BAE Systems SDT work in partnership in
Management and Leadership, Project Management, Corporate Finance, and HR Development. The joint offering includes programs
by international institutes such as PMI, ILM, CIMA and IIA, as well as the renowned CIPD programs in KSA.

Get a Partial REFUND on your investment
Subsidized by HRDF
* The refunds are available to any Saudi citizen, whether unemployed, employed in the public or private sector.
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Certificate in Leadership
and Management

Training
Advantage

COURSE OVERVIEW
The ability to lead and manage people is a skill that any
organisation needs to foster in order to remain or become
successful. Organisations that ignore the development of these
key skills risk failure. Greater automation and increased use of
technology by businesses has not lessened the importance of
this key skill. If anything it is even more important today than it
was forty or fifty years ago, with greater employee mobility
and choice about their career options.
This intensive five day workshop will give managers and future
organisational leaders the tools and framework to ensure they
are aware (or are creating) the organisational vision, mission

and values and are imbuing their team in those key areas. It
will look at the personal behaviours of leadership, motivating
for performance improvement, developing employees for
performance improvement and increased motivation,
frameworks for problem solving and decision making,
performance management and leading a team towards the
mission vision and values of the organisation.
Once the learner has completed the post-course assignments
to the required standard, they will be awarded with a Level 3
Certificate in Leadership and Management from the ILM,
Europe’s leading management award body.

WHO SHOULD ATTEND?
The Level 3 Award, Certificate and Diploma in Leadership and Management are ideal for individuals who have management
responsibilities but no formal training, and are serious about developing their abilities. They particularly support practising
team leaders seeking to move up to the next level of management, and managers who need to lead people though
organisational change, budget cuts or other pressures. This workshop will also be ideal for any manager who wishes to
develop business strategy, lead teams through change, modify an existing team, build a new team or develop resilience in
the workplace.
5 KEY TAKE AWAYS
1. The ability to lead a team and effect change in the workplace towards an organisation's vision, mission and values
2. The ability to recognise and identify personal motivation for individuals and therefore motivate to improve performance
3. An understanding of how to develop others for performance improvement or long-term career management
4. The ability to diagnose problems effectively, generate problem-solving options and apply solutions effectively
5. The ability to communicate effectively, give and receive feedback for personal growth and raised self-awareness

In partnership with:
As part of an Memorandum of Understanding signed in 2017, LEORON Institute and BAE Systems SDT work in partnership in
Management and Leadership, Project Management, Corporate Finance, and HR Development. The joint offering includes programs
by international institutes such as PMI, ILM, CIMA and IIA, as well as the renowned CIPD programs in KSA.
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Certified Internal
Auditor®

Training
Advantage

Competency review & prep. Course Part 1&2
COURSE OVERVIEW

The IIA’s CIA Learning System Program is designed to expand your internal audit knowledge, build confidence for addressing today’s internal audit
challenges, and prepare you for the Certified Internal Auditor (CIA) exam. The program, consisting of three courses, utilises The Institute of Internal
Auditors CIA Learning System. This certificate program will provide you with an in depth review of the global CIA exam syllabus and materials
included in The IIA’s CIA Learning System. The IIA’s CIA Learning System is a premier quality CIA review course designed to meet the unique needs
of busy internal audit professionals. Developed under the guidance of CIA-certified subject matter experts, this program will provide you with the
tools necessary to successfully prepare for the CIA exam in the time frame that best suits you.
WHO SHOULD ATTEND?
Earning the CIA designation is a valuable accomplishment and a professional advantage for auditors at all stages of their careers, including:
• chief audit executives
• audit managers
• audit staff
• risk management staff
5 KEY TAKE AWAYS
1. Build a solid foundation.
2. Increase your earning potential by as much as 40%
3. Significant opportunity in career growth

4. Improve your internal audit skills and knowledge
5. Build confidence in your knowledge of the profession

CERTIFIED INTERNAL AUDITOR® (CIA®) ELIGIBILITY REQUIREMENTS
EDUCATION: CIA candidates must hold a four-year post secondary degree (or higher) or its educational equivalent from an accredited university.
WORK EXPERIENCE: CIA candidates must obtain a minimum of 24 months of internal auditing experience or its equivalent. A Masters degree can
substitute for 12 of the required 24 months. A completed Experience Verification Form is required. Candidates may apply to the program and sit
for the exam prior to satisfying the professional experience requirement, but will not be certified until all program requirements have been met.

In partnership with:
As part of an Memorandum of Understanding signed in 2017, LEORON Institute and BAE Systems SDT work in partnership in
Management and Leadership, Project Management, Corporate Finance, and HR Development. The joint offering includes programs
by international institutes such as PMI, ILM, CIMA and IIA, as well as the renowned CIPD programs in KSA.

Get a Partial REFUND on your investment
Subsidized by HRDF
* The refunds are available to any Saudi citizen, whether unemployed, employed in the public or private sector.
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CIPD

Level 3

Training
Advantage

COURSE OVERVIEW
The new CIPD Qualifications on offer is the Certificate in HR. Students have the opportunity to extend their development and enhance their certificate
qualification with a Diploma in HR. This is not a university diploma; it is an extension of the Certificate Programme.
This level 3 qualification provides a firm foundation in all areas of HR. It will help students develop essential HR skills and gives them the confidence
and knowledge to work more effectively, adding value to their HR function and their organisation.

WHO SHOULD ATTEND?
The qualifications are designed to cover all the practical skills required by proficient and effective HR/HRD Specialists, HR Officers,
Administrators, etc, as well as Trainers, Training Advisors or Administrators.

IMPORTANT INFORMATION
The Delivery Time
The Diploma Qualification is delivered in three modules each of one week’s duration. There is a period of around four-six weeks between each
module. This allows the student to return to their workplace, review their learning and complete the required assignments. Oakwood also
maintains regular contact with the sponsoring client to advise on the progress of each student. Students will normally complete their Diploma
qualification within nine months (or sooner).
What Qualifications Do I Need?
No formal educational qualifications are needed but you should currently be working within an HR or Training role. The programmes are
delivered in English so you should be reasonably fluent in both written and spoken English, and possess a good level of IT skills.
What About Examinations?
There are no examinations. Each student must successfully complete all the required workbooks and assignments as well as attend all the
training days, and maintain ongoing professional development records. Student progress will also be monitored during their training.
What Help Do I Get?
You will be given continual guidance and support throughout the whole qualification, via our bespoke 24 hour Online Student Platform, so as
to ensure success.
What About Cipd Membership?
Whilst studying for the qualification you must be a member of the CIPD. On completion of the qualification you will receive a CIPD Diploma.
You will be automatically upgraded to Associate membership by the CIPD and this enables you to use the designation “Assoc. CIPD” after
your name on business cards etc.

Approved centre

The Chartered Institute of Personnel and Development (CIPD) is the professional body for all those involved in the management and
development of people. Currently there are more than 135,000 individual members, and achieving a qualification from the CIPD is
now seen as a fundamental requirement for professionals in the fields of HR/HRP/HRM/HRD. Many organisations now view the CIPD
Foundation Programmes as the “International HR Passport”.

Get a Partial REFUND on your investment
Subsidized by HRDF
10,000 SAR for CIPD Level 3
12,000 SAR for CIPD Level 5
* The refunds are available to any Saudi citizen, whether unemployed, employed in the public or private sector.
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