Business Integrity Training
Scenarios for team discussions 2020
Scenario 7 - The right tools for the job
Introduction
Most people have good intentions. But sometimes, even when we mean well, we make the wrong choices.
Read this scenario and think about the questions, and about what you would do if this happened in your team,
then discuss the scenario with your colleagues.

Part 1

At the end of the day, Pete approaches Malcolm.

Malcolm has noticed that Pete has been taking tools home on the
weekend to work on his kitchen without asking permission first.
Malcolm decides to tell John, the Team Leader.

Pete,
Apprentice

I saw Pete taking tools home with him on Friday.
He’s brought them back, but he didn’t ask for
permission before taking them.

I hear you’ve been complaining about me.
That’s not how it works here. We’re like family
and we help each other out. We all do it and it
doesn’t harm anyone.
John,
Team Leader

Sorry, but we’re always being told
to speak up – I was just trying to
do the right thing.

Malcolm,
Apprentice

OK, but it’s not the top of my
priority list right now. I’ve got to
make sure you’re all two metres
apart and that we deliver the next
milestone. But I’ll have a word.

Speak up to me next time. No point telling
John anyway, he’s always cutting corners
and doing the same sort of thing.
Anyway, I need to get going.

But we don’t finish for
another forty-five minutes.
If you want to sit in that traffic, go
for it. I’m getting washed up and
changed and then I’ll be at the
turnstiles ten minutes early.

The next day working together feels awkward. When Malcolm
goes to the locker room, he sees the word ‘snitch’ has been
spray painted on his locker. He decides to tell John.

Don’t worry, it’s just banter. I’ll do
you a favour and chat to Pete.

Part 2
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Part 2
Later that week things seem better between Malcolm and Pete.
John comes to chat with Malcolm whilst he’s working on a part.

Malcolm, there are some steps that
are taking too long in the process
so I’ve found a short cut. Follow
these instructions from now on.

But, I thought we should only
follow the process that we
agreed with the customer?

I need to speed up the process
somewhere. Don’t forget, I
just did you a favour with Pete.
Do me a favour in return and
follow this new process.

Questions

1

2

Gather
the facts

•	What do you think about this scenario? Are there any
alarm bells that signal something is wrong?

Understand
the rules

•	Was Malcolm right to be concerned and speak up
about Pete taking tools home?
•	What does the language in this conversation tell
us about the team culture?

3

Consider
the situation

•	What did you think about John and Pete’s responses?
Why? What should they do?

4

Seek advice
from others

•	What would you do in this scenario? What advice would
you give to Malcolm, Pete and John?

Ethical red flags

Key messages

When people make poor choices, they usually create reasons to tell
themselves, “It’s OK, I can go ahead”. We call these justifications
‘ethical red flags’. In this scenario, what might Pete have told himself?

•	Integrity and doing the right thing are some of your most important
tools.

Common ethical red flags include:

• Don’t compromise safety by cutting corners to save time or money.

“No-one got hurt.”

• Never misuse or modify tools. Tools should not be removed from
Company facilities without prior approval and appropriate safety
assessments.

“Other people do it.”
“It’s not that bad.”
“The main thing is getting it done on time – no matter what.”
When you hear these phrases being used, usually someone is thinking
about doing the wrong thing, or has already done it. Do you hear
any ethical red flags in the workplace or elsewhere? Would you feel
confident to speak up and alert someone if you did?

• Always follow the agreed processes.

• Bullying should not be accepted in any form, or passed off as
banter.

Further reading
Code of Conduct
1.6 Speaking up
2.1 Inclusive workplace behaviour
2.9 Use of Company physical assets
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This scenario’s key themes were around Security and Ethics.
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