Business Integrity Training
Scenarios for team discussions 2020
Scenario 2 - Keeping it in the family
Introduction
Most people have good intentions. But sometimes, even when we mean well, we make the wrong choices.
Read this scenario and think about the questions, and about what you would do if this happened in your team,
then discuss the scenario with your colleagues.

Part 1
The Engineering team have just been told that a prototype
component they created for the customer’s platform has been
through testing and has been approved. They now have the go
ahead to produce another sixty identical components.

Mark,
Department
Manager

Angela developed the initial
prototype and will oversee the
team as they produce the next
sixty pieces.
One of Angela’s team members
flags that all the parts are in
place to create the next batch
of components, except for
the circuit boards. Their usual
supplier can’t deliver the circuit
boards for several months.

Angela,
Lead Engineer

Angela raises the issue with Mark.

The customer is ready to go on the
next sixty components – I’m not
happy to delay the project while
we wait for the circuit board to
be restocked. We’re under a lot of
pressure at the moment.

We’ve already looked for other
reputable suppliers who stock the
same brand and approved specification
of circuit board and it’s the same
situation; the manufacturers just can’t
get them to us in time.

Don’t worry, I know a company that imports
engineering parts from Asia. I’m sure they’ll
be able to source the part for us.

Part 2
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Part 2
Angela overhears Mark’s conversation with the
supplier. He seems to know them well and says
he’s looking forward to a time when the family
can get together again.
I’ve just spoken to the supplier and it’s
all sorted! The circuit boards will be
dispatched tomorrow.
That’s quick – they are the correct
ones aren’t they? It’s really important
that we get the same brand and
approved specification of circuit
board that we used in the prototype.

Don’t worry, I can trust my
family – everything will be fine.

A few months have passed and Angela is asked to attend a
meeting with Chris, the director – Mark is also in the meeting.

We have a big problem with the
components we supplied to the customer.
They have been installed into sixty platforms
and over half of the components have failed
due to a weak circuit board. The customer is
furious, and rightly so. They have lost trust
in us and have suspended all sixty platforms
until further investigations are carried out.
This has the potential to impact the whole
programme and our reputation!

Chris,
Director

Angela, as lead engineer, can you
tell me anything that may help us
understand what could have gone
wrong with the circuit boards?

Scenario questions and summary
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Questions

1

2

Gather
the facts

• What do you think about the conversation between Mark and Angela?

Understand
the rules

• Do you agree with Mark’s approach? How was his communication with Angela?
• Did Angela do the right thing? Could she have done anything differently?
• Is Chris right to be concerned and react so strongly? Why does he mention reputation?
• What would you do in this scenario?

3

4

Consider
the situation

Seek advice
from others

Ethical red flags

Key messages

When people make poor choices, they usually create reasons to
tell themselves, “It’s OK, I can go ahead”. We call these justifications
‘ethical red flags’. In this scenario, what might Mark have told
himself?

•	If a supplier is connected to you through friends or family, this is an
example of a conflict of interest.

Common ethical red flags include:
”I’ll save the company money.”
“I’ll just do it this once.”
“I didn’t do it for my own benefit – I’m not profiting from it.”
“It’s not illegal.”
When you hear these phrases being used, usually someone is thinking
about doing the wrong thing, or has already done it. Do you hear
any ethical red flags in the workplace or elsewhere? Would you feel
confident to speak up and alert someone if you did?

•	We need to avoid, disclose and/or manage conflicts of interests,
whether actual or perceived, so that the best decisions are made for
the Company and its reputation.
•	Often a conflict of interest is only an issue where it is kept secret,
therefore all conflicts of interest must be reported and discussed
openly with your line manager so they can appropriately manage
the situation to mitigate potential conflicts of interest.
• Ensure that the conflict is recorded with your local Legal team.
•	The safety of our products relies on the application of our safety
policies and processes, and on the behaviours and attitudes of each
of us.
•	We should understand how our own roles within the business affect
the safety of our products, and ensure that we are operating in full
compliance both with the law and our local business safety policies
and processes.
•	Always speak up and raise any concerns regarding the safety of a
product, or the application of policies and processes immediately
with your manager or Engineering Authority.
•	All suppliers should be subject to relevant checks before any
business is conducted with them. Always make sure that the
supplier is on our preferred supplier list. If they’re not, discuss with
your line manager how the supplier can undergo due diligence
with procurement.

Further reading
Code of Conduct
1.6 Speaking up
2.13 Conflicts of interest
3.1 Product safety
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This scenario’s key themes were around Anti-Bribery and Corruption and Ethics.
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