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Notice of Change (NOC) 

	
DESCRIPTION/PURPOSE:

The Supplier shall submit a Notification of Change (NOC) package to the Buyer for changes to production processes, drawings and documents. A NOC submission shall be submitted as one document. The change shall be submitted to the Buyer directly.


PREPARATION INSTRUCTIONS:

The following are minimum requirements that shall be included when submitting changes to the Buyer for approval:
· Completed and signed NOC Form, see below for copy of blank form.
· Validation data showing the change will have no adverse impact to flight hardware prior to implementing the change into production. If this data is not available at the time of submission then a validation plan must be detailed in the NOC form with estimated completion dates of artifact submittals. Validation data can include, but is not limited to:
· Gauge Repeatability and Reproducibility (GRR) study for new/modified fixtures used as part of measurement verification methods.
· ATP data results of “golden units” or similar, if applicable.
· Measurement and/or inspection data showing fixtures are compliant to internal engineering specifications of the Supplier for new or modified production fixtures.
· Other data the Supplier uses to verify compliance to Buyer requirements that could be impacted by the change (e.g., visual inspection, measurement data, certifications, etc.).
· Other data as jointly agreed to by Buyer and Supplier.
· If a drawing is being changed, the entire page of the drawing affected and any pages referenced by the marked up drawing page shall be included in the change request with all markups included. Words alone describing the change are not sufficient.
· If a document is being changed, the Supplier shall highlight the changes being made or use the track changes feature in MS Word. This will allow all changes to be visible during the review process. The entire modified document shall be included.
· End User Customer may require additional validation documentation to substantiate the change. Supplier shall support reasonable requests from the Buyer to assist with the closure of the proposed process changes.

BAE SYSTEMS SHALL NOT BE LIABLE FOR ANY OF THE SUPPLIER’S INCREASED COSTS OF PERFORMANCE THAT RESULT FROM SUPPLIER’S IMPLEMENTATION OF CHANGES OR MODIFICATIONS THAT THE BUYER DID NOT FIRST APPROVE IN WRITING.

Once approved, a contracts letter shall be sent indicating the changes are approved. Conditional approval may also be granted this way if additional actions are required to verify the requested change is completely validated.

The change shall not be implemented until approval is received from the Buyer.



Notification of Change (NOC) Form
	General Information (BAE Fill-In)

	NOC Tracking No. 
	
	Supplier ID No.
	

	Company Name:
	
	Responsible POC:
	

	Email:
	
	Phone:
	

	Submittal Date:
	Click or tap to enter a date.	Need Date:
	Click or tap to enter a date.
	PO/Subcontract No./Contract No.:
	
	Cage Code:
	

	Is this a PMP Controlled Item? ☐Yes       ☐No

	Identification of Product/Article Affected (Supplier Fill-In)

	BAE Program
	BAE Part Number
	BAE Drawing No & Rev
	Part Name

	
	
	
	

	
	
	
	

	
	
	
	

	Supplier Part Number
	Supplier Drawing No. & Revision

	
	

	
	

	
	

	Description of Change

	☐  Process Change*	☐  Dual Source
☐  Manufacturing Line Relocation	☐  Tooling/Machine/Special Test/Inspection Equipment
☐ Other: Describe change

Process Change Definition: All Changes associated with (i) Product Design, (ii) Changes to Materials, i.e., raw materials, coolants and chemicals, (iii) Changes in Manufacturing and Inspection Equipment & Tooling, i.e., jigs or fixtures, or software and program code used to make, test, or inspect product for BAE System’s purchase order, (iv) Changes to manufacturing locations within or external to the location approved at the time of Purchase order award, or (iv) Manufacturing or Inspection Methods or work instructions, are all considered baselined or fixed. Notwithstanding the foregoing, fixed process does not apply to Standard Measuring Equipment (SME) used for variable measurement results (i.e. Plug gages, Deltronics, Thread gages, Height gages, Bore Micrometers, Vernier Calipers, Micrometers and Super Micrometers).  Changes to SME method that degrade measurement accuracy are not allowed (i.e., Changing to caliper from micrometer).  	

	Equipment Change

	☐Yes; change involves a change or movement of equipment

	☐ Permanently located process equipment            	☐ Env. Test or Acceptance Test Equipment
	☐ Test Equipment used for/in process test	             ☐ Automated Inspection Equipment

☐No; change does not involve a change or movement of equipment

	Scope of Change

	A. What is changing? Describe the change that is being proposed in detail.







	B. Why is it changing? Describe expected benefits or impacts of the proposed change. Reduction in build time, loss of schedule, cost, risk reduction, increased reliability, new equipment etc. 



	C. What is the current state? Describe the process/tool as it is currently.


	D. What is the future state? Describe the process/tool as it will be in the proposed state.






	E. Provide schedule/timeline describing implementation tasks and ECDs after approval of the change is granted



	F.  How will the change be validated/verified? Provide information on how the change will be verified or validated









	G. Additional Information. Provide additional information that will aid in the assessment of the proposed change











	Approval Signature (BAE Systems Program Representative Concurrence)  

	

X_________________________ Program Quality Engineering Approval Signature
Name: 
Title: 


X_________________________ Program Engineering Approval Signature (As Applicable or mark N/A)
Name: 
Title:
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