	
	


FIXED PROCESS SEQUENCE OF OPERATIONS

	[bookmark: SN_1]1.	SUPPLIER NAME
	[bookmark: VC_2]2.	SUPPLIER ID
	[bookmark: PN_3]3.	PART Description 
	[bookmark: PN_4]4.	PART NUMBER

	
	
	
	

	5. SUPPLIER DESIGNATION & REVISION FOR THIS SEQUENCE OF OPERATIONS
	6.	FIXED PROCESS REVISION LEVEL
	7.	ISSUE DATE
	8. INTIAL or CHANGE

	
	
	
	


Sequence is fixed unless specific consecutive operation descriptions are preceded by “#” in the “Operation” column (Box 9). Operations designated with this symbol “#” after the operation description may be repeated as required to meet the drawing and specification requirements.  The number in the square brackets indicates the total number of times the operation may be performed without MRB action.  Repeated operations must be performed in the proper sequence; however, all elements of the sequence need not be repeated provided all drawing and specification requirements are met.
Additional in-process inspections previously approved in the sequence and/or as a Fixed Process can be used in the manufacture of the parts without submitting a change (Form #6-015-02) to the Sequence.
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	[bookmark: _Hlt17191660][bookmark: _Hlt17193885][bookmark: _Hlt521984366][bookmark: _Hlt17190380][bookmark: _Hlt521984414][bookmark: _Hlt17191348][bookmark: _Hlt500832827][bookmark: _Hlt17190395]15. SUPPLIER SIGNATURE
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	[bookmark: Check1]|_|	ACCEPT
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	Date
	
	
	
	BAE Systems Product Engineer
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	Supplier (Second level)
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	BAE Systems BA Supplier Quality Engineer
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[bookmark: INSTRUCTIONS]Approval Instructions:
· Fixed Process is invoked by QA Code 208 flowed down on BAE Purchase Orders.
· The latest revision of this form is available at the supplier internet site https://www.baesystems.com/en-us/who-we-are/electronic-systems/supplier-center.  
· Complete all numbered sections of this form with required information, applicable document or N/A. Attach additional pages as required.
· The supplier is required to attach the method of manufacture (router, traveler, etc.) or procedure for fixed process control, one time within 60 days from purchase order award.  Onsite validation of router, traveler is an approved alternative.  
· Revisions to the Fixed Process Form shall be submitted and approved by BAE prior to implementation.
· For detailed instructions, use the hyperlink for each cell, click on blue underlined titles.
· Send the completed Fixed Process Forms to the authorized Procurement Representative listed on the Purchase Order, with applicable qualification documentation to obtain required approvals.
· The approval of the process becomes effective on the later of the two BAE Signatures.


NOTES:  THE NUMBER OF THE INSTRUCTION CORRESPONDS TO THE NUMBER BLOCKS ON THE FORM.
1) [bookmark: _Hlt34114132][bookmark: _Hlt17188050][bookmark: _Hlt17190653][bookmark: _Hlt17190660][bookmark: _Hlt17187980][bookmark: _Hlt17187972][bookmark: _Hlt34112798][bookmark: _Hlt17187967][bookmark: _Hlt34112794][bookmark: _Hlt34114095]SUPPLIER NAME: The name of the company performing the fixed process.
2) Supplier ID: The vendor code assigned to the supplier by BAE Systems, Electronics Systems Division that identifies the supplier on the AVL.
3) [bookmark: _Hlt17190998][bookmark: _Hlt17188042][bookmark: _Hlt17188863]PART Description: The name of the part as specified on the engineering drawing.
4) [bookmark: _Hlt17188927][bookmark: _Hlt34112804][bookmark: _Hlt17188923][bookmark: _Hlt34114142][bookmark: _Hlk493669600][bookmark: _Hlk495887113]PART NUMBER: The entire part number including the dash number, when applicable, from the engineering drawing.
5) [bookmark: _Hlt34113322][bookmark: _Hlt34113762][bookmark: _Hlt34113316][bookmark: _Hlt34113705][bookmark: _Hlt34114145][bookmark: _Hlt34113534][bookmark: _Hlt34113083][bookmark: _Hlk493669627][bookmark: _Hlk495887140]SUPPLIER DESIGNATION FOR THIS SEQUENCE OF OPERATIONS: The manufacturing router or traveler number and revision that is representative of the operational sequence at  the supplier.   
6) [bookmark: ISSUE_DATE][bookmark: _Hlk495911234][bookmark: _Hlk495911215]FIXED PROCESS REVISION LEVEL: Revision level of this document assigned by the supplier to the fixed process. (e.g. initial release may be a date, --, NC, 0, etc. and subsequent revisions may be A, 1, etc.).  NOTE: This is not the revision of the drawing or supplier’s router/traveler sequence but rather the revision of the Fixed Process Sequence of Operations form being submitted to BAE Systems.
7) ISSUE DATE: The date using the format (mm/dd/yy) of the fixed process as assigned by the supplier.
8) [bookmark: _Hlt17188381]INITIAL or CHANGE: Initial or Change submission to the Fixed Sequence of Operations.
9) [bookmark: _Hlt33946870][bookmark: SPECIFICATION][bookmark: FEATURE_10B][bookmark: _Hlk493669735][bookmark: _Hlk493669993][bookmark: _Hlk503063546]OPERATION: Description (a few words) of all fixed operations as applicable, all special processes (those on the Approved Special Process List), and processes that are sequenced on the engineering drawing (e.g. stress relief, etc.).  Operations must be listed in the order performed on the Supplier’s Router or Traveler.  If certain consecutive operations are interchangeable in sequence, those operations shall be preceded by the symbol “#”.  Do not include operation numbers in the description.  
10) PROCESS EQUIPMENTt:  Shall include as applicable:
a) Firmware, software, machine code, along with corresponding revision level
b) Special designed Jigs, fixtures, tooling, and associated drawing numbers and revision levels
c) Manufacturing and Test Equipment along with make, model or supplier assigned asset number,
d) Inspection equipment, such as, CMM, Vision System, level of magnification, ATP Test Rig, Make & Model and/or Serial Number or Asset Number.
11) SPECIFICATION: List the industry specification required on the drawing for this step.  If not applicable fill in “N/A”.  Note:  All controlled specs must be performed at an approved vendor (see Approved Special Process on the Electronic Systems Supplier Center). When a BAE Specification is required for a given operation per the BAE Drawing, state the BAE Specification Number and revision used to define required parameters.  If not applicable fill in “N/A”. If a supplier has their own internal process specifications or command media for the process step, state the specification or document number and revision level.  For supplier designated internal command media that is not part or program specific, an (*) next to the document may be used in lieu of a revision.
12) [bookmark: FIXED_PROCESS_ID]SUB-TIER: List the facility (e.g. sub-tier name and Cage Code where the Process is performed. 
13) OPERATION NO: List the Control Number of the detailed process work-instruction, including Revision level if different from Router/Traveler Revision level in Field 5. 
14) [bookmark: _Hlt17193884][bookmark: _Hlt17191351][bookmark: _Hlt34112731]SUPPLIER SIGNATURE: The Individual responsible for the process (e.g. Process Engineer) and the Quality Manager or designee shall sign and date the form.
15) [bookmark: _Hlt17191662][bookmark: _Hlt17191361][bookmark: _Hlt17191344]BAE SYSTEMS SIGNATURE: Mark the appropriate box labeled ACCEPT, REJECT, or Approval not required.  BAE ACCEPTANCE requires two signatures and date signed.  When ACCEPTED, the process becomes effective upon the date of the last BAE signature.

Contact your authorized BAE Systems Procurement Representative for clarification, if needed.

[bookmark: _Hlk211933473]**Frozen process does not apply to Standard Measuring Equipment (SME) used for variable measurement results (i.e. Plug gages, Deltronics, Thread gages, Height gages, Bore Micrometers, Vernier Calipers, Micrometers and Super Micrometers). Changes to SME that degrade measurement accuracy are not allowed (i.e. Changing from micrometer to caliper or height gage). 
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