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Our Company
BAE Systems, Inc.

We Are Committed to Our Values

BAE Systems, Inc., the U.S.-based subsidiary of BAE Systems plc, is
headquartered in Falls Church, Virginia, and led by President and CEO Tom
Arseneault. BAE Systems, Inc. employs a diverse workforce of approximately
34,400 employees. With major operations in 30 U.S. states, the UK, and
Sweden, we deliver a full range of products and services for air, land, and
naval forces, as well as advanced electronics, security, information technology
solutions, and customer support services.

Trusted – we deliver on our commitments
• Being committed – giving our best every day
• Doing what we say we will
• Doing the right thing

Top 10 U.S. Prime contractor

Holds approximately 2,000
U.S. & foreign patents
across technology domains
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Innovative – we create leading-edge solutions
• Being curious – seeking out new ways to make things better
• Learning constantly – from successes and failures
• Turning ideas into actions

Headquartered in
Falls Church, VA

Bold – we constructively challenge and take the initiative
• Being courageous – speaking up, stepping forward
• Seizing opportunities
• Realizing big ambitions

$12.5 billion
2021 sales
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A message from
Tom Arseneault
At BAE Systems, Inc., we aspire to be an organization where everyone is valued and
feels they belong. We know that prioritizing diversity, equity, and inclusion (DEI) is
what’s best for our people and our communities. And it is essential to the health
and sustainability of our business as well.
As we continue on our journey, I am incredibly proud to share our second annual
DEI Impact Report. The statistics and stories contained in the pages that follow
convey the collective actions we have taken, the progress we have made, and
where we have more work to do.
Our mission – We Protect Those Who Protect Us – inspires us in our work every day,
including when it comes to building an inclusive workplace where all are respected
and welcomed. I am grateful for the commitment of our leaders and our Diversity,
Equity, and Inclusion team, as well as the ongoing support and engagement of our
employees across the company. As we celebrate the meaningful progress we have
made, we look forward to all the work ahead.

Tom Arseneault

Tom Arseneault
President & CEO
BAE Systems, Inc.
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A message from
Dana Rixter
“If you want to go fast, go alone. If you want to go far, go together.”
This African proverb has served as a guiding principle for our DEI efforts over the
past few years. It is not just a north star; we know it to be true. And you’ll see that
as you learn more about our 2021 efforts detailed in this report.
We are proud of the actions and accomplishments in this report, and I am
particularly proud of how we achieved them: coming together not just to progress
discrete DEI efforts, but to connect and take care of each other, as well. These past
several years have been incredibly challenging for all of us, which is why it was so
important to focus on mental health and providing our employees inclusive, holistic
well-being resources and support.
Together, we have gone far. And we will remain together as we continue along our
journey to consistently attract and develop a diverse workforce, advance equity and
an inclusive culture, and positively impact the communities we serve. Sawubona.
I see you.

Dana Rixter

Chief Diversity, Equity & Inclusion Officer
BAE Systems, Inc.

Dana Rixter
Chief Diversity, Equity & Inclusion Officer
BAE Systems, Inc.
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2021 DEI Highlights
While significant progress was made in a number of areas in 2021, a few key accomplishments include:
embedding accountability for DEI within all people leaders’ Performance & Development Review objectives;
increasing gender and racial diversity in leadership; conducting an Inclusion Index survey to measure
employees’ sense of belonging and gain feedback about our efforts; growing our Employee Resource Group
membership; launching a new Sponsorship Program for People of Color; signing the CEO Action for D&I
pledge and DisabilityIN CEO Letter; and being featured on Adam Grant’s WorkLife podcast for our effective,
and impactful DEI efforts.

Inclusive Leader Goal

Increased Gender
Diversity on
Executive Team

11% Growth in
ERG Membership

Senior Leadership
Mental Health &
Well-Being Pledges

Launched Inc. Senior
Leadership Team
Sponsorship Program

Increased Racial Diversity
in Senior Leadership

CEO Action for
D&I pledge and
Commitment to
Disability Inclusion

Featured on
WorkLife Podcast

Inclusion Index Survey

“I am proud to work for our company because of the
“I am proud
to work
for made
our company
because
of the
progress
we have
to the DEI
space.”
progress –we
have
made
to
the
DEI
space.”
BAE Systems, Inc. Employee
– BAE Systems, Inc. Employee
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Our DEI Council
“Leadership is about integrity, honesty, and accountability: all components of trust.” – Simon Sinek
Made up of senior leaders and representatives from our Multicultural Network, the Inc. DEI Council provides enterprise-wide governance to ensure alignment and
collective focus on our company DEI strategy. Throughout 2021, the Council was also focused on ensuring successful execution of the key recommendations made by
the CARE (Colleagues Advancing Racial Equity) Vision Teams in 2020.
In the spirit of transparency, raising awareness about DEI efforts, and ensuring accountability for progress, the Council provided updates to all employees on a quarterly
basis throughout the year.

Tom Arseneault

Terry Crimmins

Alice Eldridge

Caitlin Hayden

Antoinette Mitchell

Gwen Moss

President and CEO,
BAE Systems, Inc.
Chair, Inc. DEI Council

President,
Electronic Systems Sector

SVP & Chief Counsel,
BAE Systems, Inc.

SVP, Communications,
BAE Systems, Inc.

Multicultural Network
Advisor to ERG Site
Ambassadors Network

President of the African
Americans Committed to
Excellence ERG

Michelle Murphy

Dana Rixter

Toni Stone-Brinson

Jeremy Tondreault

Al Whitmore

SVP & Chief Human
Resources Officer,
BAE Systems, Inc.

Chief Diversity, Equity &
Inclusion Officer,
BAE Systems, Inc

President of the Abilities
Beyond Limits and
Expectations ERG

President,
Platforms & Services
Sector

President,
Intelligence & Security
Sector
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Our Aspirations and Progress
At BAE Systems, Inc. our business strategy is built on attracting and developing a diverse workforce,
ensuring equity in our programs and practices, advancing an inclusive workplace, and positively
impacting the communities we serve. We believe that every employee should:
•
•
•

See themselves reflected at every level of the company;
Be enabled to reach their full potential; and,
Feel valued and that they belong.

The key actions we are prioritizing to achieve our goals include:
•
•
•
•
•
•
•

Providing equitable access to development programs and opportunities;
Working to ensure pay equity and advancement;
Focusing on holistic and inclusive mental health and well-being;
Offering impactful DEI education courses and learning opportunities;
Embedding accountability for DEI within all people leaders’ performance objectives;
Expanding the reach of our social impact efforts to address the needs of our communities; and,
Regularly engaging our workforce to gather feedback on the impact of our efforts.

We are incredibly proud of the DEI progress we have made in 2021.

2021 Diversity, Equity, & Inclusion Impact Report
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Increasing Diversity in Our Workforce
In 2021, we increased the diversity of our workforce in a number of
important ways, including representation of people of color in senior
leadership (increased from 9.8% to 10.8%). Representation of women in
senior leadership increased from 28.0% to 28.8% and on our executive
team, representation of women increased from 50.0% to 57.1%.
Additionally, we are pleased to report that veterans and individuals with
disabilities comprise a greater portion of our overall population than they
did in 2020 (from 16.6% to 16.7% for veterans; from 9.2% to 11.4%
for individuals with disabilities).

Overall Workforce

Executive Team

25.8%
Women

25.8%
People of
Color

Multi+ 2.9%
Asian 6.9%
Hispanic 7.1%
Black 8.8%
White 74.4%

57.1%
Women

Managers

7.1%

People of
Color

Senior Leaders

16.7%
Veterans

Women

15.3%
People of
Color

New Hires

11.4%

People with
Disabilities

28.8%
Women
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10.8%
People of
Color

25.4%
Women

33.4%
People of
Color
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Caring for Our People
“Life’s most persistent and urgent question is:
‘What are you doing for others?”
– Martin Luther King, Jr.
Our people are at the center of our DEI strategy. We
strive to cultivate a culture where all employees feel
cared for, included, and enabled to grow and thrive.
In the past year, we’ve seen a significant increase
in employee participation in our DEI development
offerings such as our BRIDGE mentoring program.

2021 Diversity, Equity, & Inclusion Impact Report
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BRIDGE Mentoring Program Spotlight
BRIDGE is a cross-cultural, reciprocal mentorship program designed to help participants feel safe sharing
about their identities and experiences, explore and better understand themselves and others, and
develop meaningful connections across the organization.
Sarah Chadwick, Director of Employee Communications, Inc. and Nolan Applewhaite, Operations
Program Manager, ES., mentored one another in the BRIDGE program.

Sarah Chadwick
“They call it BRIDGE ‘magic’ for a reason.
You’re paired with a colleague who on the
surface level seems so different than you.
And, yet, somehow you just connect on an
incredibly deep level and feel safe sharing
a range of topics – both personal and
professional. All without trying or forcing it
to happen. I’m honored to call my mentor
my friend.”
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Nolan Applewhaite
“BRIDGE is hands-down one of the most
thoughtful and well-designed programs
I’ve participated in. Never would I have
imagined being paired with someone
perceived to be different, only to realize
we have so much more in common!
The program is carefully designed to
create a safe space for you to be your
true self and understand and appreciate
your differences. I started BRIDGE with a
mentor and completed the program with
a friend.”
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Brand Leadership
Institute Spotlight

Senior Leadership Team
Sponsorship Program
While sponsorship programs have been embedded within our business sectors
for several years, beginning in 2021, every member of the Inc. senior leadership
team began formally sponsoring employees in underrepresented groups across
the organization. The purpose of the program is to: improve readiness for
more senior roles; increase racial diversity in leadership; provide development,
exposure, and high-visibility opportunities; and, develop meaningful
relationships with key talent.

Rachel Pao, Finance Manager (2021 Brand
Leadership Institute Graduate)
“My biggest takeaway from the Brand
Leadership Institute (BLI) was defining my
purpose and aligning both my personal and
professional priorities with that purpose. In
theory this sounds like a relatively easy task,
but I quickly found that I had to really dig deep
and do a lot of self-reflection. This exercise was
life changing for me. It made me realize that
I need to spend more time doing things I am
passionate about and say “no” to things that
do not support my purpose.

Erika Rollins, Strategic Operations
Manager
“Having someone who cares about your career
means a lot to me. It is why I choose to stay
with BAE Systems.”

As a result, I decided to volunteer in a
leadership capacity with our Women’s Inclusive
Network Employee Resource Group because I
am very passionate about empowering women
and sharing our stories with one another. I am
very thankful for the BLI program for helping
me focus on what is truly important.”

33% promoted within 12 months
80% retention within the organization
100% of participants’ managers observed positive changes
in their direct report’s skills, mindset, and confidence,
and in the relationship between them

2021 Diversity, Equity, & Inclusion Impact Report
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ERG Leadership
From a professional development perspective, ERG leadership provides employees the opportunity to gain
experience leading teams, projects, and culture improvement efforts, improve their inclusive leadership
skills, expand their internal networks, and be recognized by senior leaders across the enterprise.

ERG Leadership Spotlight

Gwen Moss, Progam Manager (AACE
President)
“As the African Americans Committed to
Excellence President and member of the
Inc. DEI Council, I have a seat at the table
and I have gained confidence in using my
voice to advocate for Black employees.
I’ve grown my network, facilitated DEI
Dialogue discussions, and feel safer being
myself within the organization. I am not
sure when I will completely stop codeswitching at work, but from my vantage
point as AACE President, I am seeing
the intentional efforts BAE Systems is
making to ensure that when I am ready
to completely be myself at work, they will
welcome me with open arms.”
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Jim Foltyn, Program Manager (MCN
President)
“My experience as the former OutLink
ERG President and now the MCN President
has provided me the courage to be my
true self, motivating me to be a more
engaging leader. Prior to my leadership
roles, I was hesitant to share who I was as
a person, but the experience and amazing
network I have developed in the DEI space
has allowed this transformation. I know
BAE Systems has my back, is committed
to the DEI journey, and I feel honored to
be a part of this journey made available
through the MCN leadership roles.”
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Diversity Professional Development Conferences (DPDCs)
Diversity Professional Development Conferences provide opportunities for employees to network with others
outside the organization to learn about topics related to leadership and its intersection with DEI.
As part of our outreach, professional development, networking, and engagement strategy, we partner with
several organizations, including:

National Society of Black Engineers (NSBE)

NSBE seeks “to increase the number of culturally responsible Black Engineers who excel
academically, succeed professionally, and positively impact the community.” Through its
350 pre-collegiate, collegiate, and professional chapters, NSBE trains 31,000 members in
essential skills for their professional lives.

Society of Asian Scientists and Engineers (SASE)

SASE is dedicated to the advancement of Asian heritage scientists and engineers in
education and employment so that they can achieve their full potential and succeed in the
global business world.

Society of Hispanic Professional Engineers (SHPE)

SHPE empowers the Hispanic community to realize its full potential and impact the
world through STEM awareness, access, support, and professional development. SHPE’s
educational programs and events serve a diverse Hispanic community including children,
undergraduate and graduate students, and academic and industry professionals.

Society of Women Engineers (SWE)

SWE empowers women to achieve their full potential in careers as engineers and leaders,
and be recognized for their contributions. SWE establishes engineering as a highly desirable
career for women through training and development programs, networking opportunities,
scholarships, and outreach activities.

Disability:IN

DPDCs Spotlight
Rob Sanroma, Quality Engineering
Manager (ASPIRE, Vice President)
“Through my engagements with SASE, I have
gained both personal and professional growth.
The development workshops that were held at
the SASE national conference have provided
me with opportunities to learn new skills
on leadership and ERG management. The
materials provided within these workshops
are truly unique and have changed my
approach to leadership and communicating
with colleagues. SASE networking activities
have enabled me to grow/gain relationships
with the API community and other allies. I
highly recommend attending a conference; the
benefits have been more than I expected!”

Disability:IN is the leading nonprofit resource for business disability inclusion worldwide.
The organization’s vision is “an inclusive global economy where people with disabilities
participate fully and meaningfully.”

2021 Diversity, Equity, & Inclusion Impact Report
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Employee Well-Being
“Your well-being must never become an
afterthought. It must be your first act.”
– Rasheed Ogunlaru
Living through a global pandemic and social unrest
during the past several years has compelled us to
pause, reflect, and be more intentional about how we
take care of ourselves. Well-being is not a luxury; it’s
foundational to ensuring we create a workplace where
everyone is valued and feels they belong.
We define well-being as a sense of health and vitality
that arises from your thoughts, emotions, actions,
and experiences. We’re fortunate at BAE Systems to
have support in place to help employees take care of
themselves and those they love.

2021 Diversity, Equity, & Inclusion Impact Report
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Mental Health and Well-Being Resources
Our Resilience Hub offers a variety of resources to support the physical, emotional, financial, and
mental well-being of our employees. We’re also fortunate to have the Ready + Willing = ABLE Mental
Health Advocacy Program, which is designed to cultivate internal mental health advocates. Advocates
are provided with detailed information about available resources and trained to recognize key signs of
mental health situations so they are empowered to support colleagues seeking assistance.
We also know that employee well-being starts at the top. In 2021, members of our Senior Leadership
Team pledged their commitment to mental health and well-being through their own personal pledges.
These pledges were recommended by the CARE Vision Teams to promote greater mental health
awareness and an inclusive focus on well-being and were shared internally and externally.
Additionally, our “Rx for Well-Being”—developed by Chief DEI Officer Dana Rixter and inspired by The
Blue Zones across the world—provides a practical, holistic, and research-based framework for how to
best take care of ourselves.

Physical

2021 Diversity, Equity, & Inclusion Impact Report

Financial

Emotional
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Inclusive Benefits
Whether starting a family, growing a family,
understanding your finances, or needing mental
health support or medical coverage, we believe
that cost should not be a barrier to love or wellbeing. Families form in many ways, and many of
our benefits such as Paid Parental Leave, fertility
and adoption assistance, and medical coverage for
domestic partners allow all couples cost-friendly
resources to grow their families.
Our goal continues to be providing employees with
inclusive benefits to ensure all of our employees feel
well cared-for and that they belong.

Growing a Family

Caring for Family

We encourage and support our employees to build
their families in a way that works best for them.
Employees enrolled in a Cigna national medical
plan can leverage WINFertility for complete support
throughout their fertility journey. If employees are
considering surrogacy or adoption, they’re eligible
for reimbursement, regardless of whether they’re
enrolled in a Cigna medical plan.

Work. Family. Personal responsibilities. Juggling
life—and all that it entails—is no easy feat. We
strive to provide our employees with the tools and
resources necessary to thrive at home and at work
through:

When their newest family member arrives,
employees can use Paid Parental Leave (PPL) to take
time away from work to care for and bond with a
newborn or newly adopted child. PPL can be used
any time within the first year following the date of
their child’s birth or adoption.

2021 Diversity, Equity, & Inclusion Impact Report
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•

Discounted back-up child and elder care, in
your home, another location, or a center.

•

Free access to Sittercity’s database of caregivers,
house cleaners, pet sitters, and more, plus the
ability to post jobs and review applications.

•

Paid Family Leave to assist in caring for
loved ones.

•

A free tobacco cessation program available
to every employee and their spouse/domestic
partner with tools, tips, one-on-one coaching,
and community support.

•

The option to enroll in a Dependent Care
FSA to use pretax dollars to pay for eligible
dependent adult and/or child care expenses.

Caring for Our People, Culture, and Communities

Financial Support

Flexible and Supportive Work Environment

Mental Health Resources

Knowledge is power when it comes to
understanding and managing finances. Our
employees have access to numerous financial
benefits and resources, including:
• The ability to participate in the BAE Systems
Employees’ Savings and Investment Plan (401(k)
Savings Plan.

We support and trust our employees to do their
jobs, and to do them well. To demonstrate our
support, we offer:

Mental health support is more important than
ever. To make getting care easier, we’ve expanded
our Employee Assistance Program (EAP) to
better address the mental health concerns of our
employees and their loved ones.

•

Access to competitive short term loans
through Kashable.

•

Discounted tutoring, test prep, and college
coaching services.

•

Free live and on-demand financial webinars on
topics ranging from Beginning your Savings
Journey to Planning for Retirement to help
employees take charge of their financial future
and make smart money moves.

•

The ability to participate in the Employee
Relief Fund.

•

A robust employee discount program on items
ranging from the latest tech products to meal
kits delivered right to your door.

•

•

Flexible work schedules

•

Remote work considerations

•

Personal Holidays

Other mental health benefits and resources we
offer include:

Partial tuition reimbursement for a degree
or certification related to an employee’s role
or function.

2021 Diversity, Equity, & Inclusion Impact Report

Under our newly-expanded Confide/EAP, all
employees and members of their households can
benefit from confidential, free services, including
concierge support for finding and scheduling innetwork mental health provider appointments. Plus,
there are apps and tools designed to help reduce
stress and build resilience, along with self-guided
programs featuring online support groups.
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•

Our Resilience Hub, which offers employees
free access to learn ways in which they can
improve their moods and build their resilience.

•

Text-and video-based therapy options from
providers like Talkspace and Confide/EAP.

•

Programs designed specifically for veterans and
their loved ones.

•

Mental wellness guides on our public benefits
website, benefits.baesystems.com.
Caring for Our People, Culture, and Communities

Inclusive Benefits
Medical Coverage for Family
Through a partnership with Cigna, BAE Systems is
committed to making health care more affordable,
predictable and simple for all. Eligible employees
and their spouses, domestic partners, and/or family
members can choose from one of several Cigna
medical plans.
All plans provide the same comprehensive coverage
through the Cigna network of providers and
facilities. At the same time, the plans offer flexibility
to choose between paying higher paycheck costs or
lower amounts out of pocket when you need care.
All of the Cigna medical plans:
•

Use Cigna’s national network of providers
for medical care and CVS Caremark for
prescriptions drugs.

•

Offer 100% coverage for preventive care (no
deductible or out-of-pocket cost to you for
annual physical exams, lab tests, and ageappropriate screenings).

•

Feature 24/7 care through telehealth services
that let you connect with a board-certified
doctor through video chat without leaving your
home or office.

2021 Diversity, Equity, & Inclusion Impact Report

•

Cover treatment for minor illnesses or routine
vaccinations through retail clinics or walk-in
clinics, such as CVS, Walgreens, Walmart, and
Target.

•

Offer access to Cigna’s wellness programs,
including personal health coaches and the
Cigna 24-Hour Health Information Line
featuring live support.

Vision and Dental: In addition to medical
coverage, employees can choose from one of two
vision plans and one of two dental plans.
Gender Reassignment Surgery: We view gender
identity as integral to one’s total well-being, and
we’re pleased to work with Cigna to ensure
standard coverage for treatment and procedures for
the gender diverse community, including medically
necessary gender reassignment surgeries and
treatments.
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Caring for Our Culture
“…If we work for the causes around which we have
passion – especially if we do it in a spirit of caring,
courage and generosity – joy may naturally follow.”
– Karen Walrond, The Lightmaker’s Manifesto

2021 Diversity, Equity, & Inclusion Impact Report
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Employee Resource Groups
As centers for learning, growth, and belonging, ERGs are at the forefront
of affecting lasting and meaningful change within BAE Systems, Inc. While
2021 found us continuing to grapple with racial reckoning and the impacts
of COVID-19, ERGs shined their light to guide us.
Through kindness, courage, and generosity, ERGs created impactful
opportunities, moments, and brave spaces to connect more than 4,000
members nationwide.

A Spirit of Caring

Moments to Pause, Reflect, and Take Care of Ourselves
Caring for Us
Sponsored by:

HOLA

Hispanic Organization for Leadership Advancement

This session brought employees together to pause and reflect on their personal
well-being through the “Rx for Well-Being” – an internal framework focused on
how to cultivate and sustain holistic well-being, inspired in part by The Blue Zones
across the world. The inaugural session was so well-received that “Caring for Us”
became a regular installment in our ERG programming.
Self-Care Strategies for Communities of Color
Co-Sponsored by:

AACE

ABLE

ASPIRE

HOLA

African Americans Committed to Excellence

Asian Pacific Islanders Reaching Excellence

Abilities Beyond Limits and Expectations

Hispanic Organization for Leadership Advancement

Self-care is a word we hear often, but what does it actually mean? In this cosponsored session, several ERGs welcomed Dr. Kali Cyrus to unpack how racial
trauma and national crises impact communities of color, and how employees can
implement and maintain self-care strategies at work.

2021 Diversity, Equity, & Inclusion Impact Report
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A Spirit of Courage

Brave Voices and Inspirational Stories
Pride Month Town Hall with Kristin Beck

Sharing Our Truths Series
Sponsored by:

Co-Sponsored by:

ABLE

Abilities Beyond Limits and Expectations

Supporting the LGBTQ+ and Ally Community

WIN

Women’s Inclusive Network

VSN
Veterans’ Support Network

Dr. Brené Brown said, “When we have the courage to walk into our story and
own it, we get to write the ending.” The ABLE ERG brought this quote to
life through “Sharing Our Truths”, a monthly series highlighting stories from
employees with disabilities – both visible and invisible – and caregivers of those
with disabilities.

The OutLink, WIN, and VSN ERGs were excited to welcome Kristin Beck, the
first openly transgender US Navy SEAL and a human rights activist, to kick off
Pride Month 2021. Kristin shared her incredible story of courage, resilience, and
authenticity after serving for more than 20 years in the Special Operations Forces.

Town Hall Event: Afghanistan Discussion
Sponsored by:

VSN
Veterans’ Support Network

Special Thanks

In the wake of the U.S. withdrawal from Afghanistan, the VSN convened its
members in a brave and connected space to share thoughts, feelings, and
perspectives in response to the global events. The event was a first of its kind,
speaking to the need to connect veterans and military supporters during a
challenging time.

We also had the good fortune of being able to include external
perspectives as part of our ERG offerings last year. A special thanks to
the following storytellers who contributed their time and talent to our
ERG journey:

Town Hall Event: Fireside Chat

•

Reginald Cunningham, photographer and entrepreneur
(brought in by AACE)

•

Clifton Taulbert, author, community activist and entrepreneur
(brought in by AACE)

•

Deb Dagit, disability activist and consultant

•

Becky Kekula, Director, Disability:IN (brought in by ABLE)

•

Raquel Tamez, Chief Inclusion and Engagement Officer,
Charles River Associates (brought in by HOLA & WIN)

Sponsored by:

ASPIRE

Asian Pacific Islanders Reaching Excellence

In response to the rise of anti-Asian sentiments and ongoing violence, the ASPIRE
ERG brought together its members and allies for a fireside chat. ASPIRE leaders
and members shared personal stories of their experiences as Asian Americans or
as allies to the Asian Pacific Islander community, cultivating a space for healing
and connection.

2021 Diversity, Equity, & Inclusion Impact Report
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Inclusive Leader Goal
People managers play a crucial role in shaping the work environment and workplace experience of their team members. In 2021, we
established a new DEI goal requiring all people managers across the company to lead inclusively and advance DEI progress.
The Inclusive Leader Goal is designed to ensure people managers are intentionally focused on creating a caring culture that promotes
belonging, all-around well-being, and equity on their teams.
Leaders are asked to discuss DEI with their team members, exhibit inclusive behaviors to create a safe team environment, and connect
regularly with their employees.
The company provides resources to support people managers with all aspects of the goal, including, but not limited to: DEI Dialogues for
use with teams; learning and skill-building opportunities to develop inclusive behaviors; and, guidance for how to effectively inquire about
employees’ career aspirations, well-being, and sense of belonging.

DEI in Action: Driving Innovation and
Business Performance
In late 2020, Julia MacDonough, Senior Director of Electronic Systems’ FAST Labs Sensor Technologies, had
a significant challenge in front of her: transform the Sensor Technologies business to accelerate innovation.
Her vision was to reset the team’s culture to be more inclusive and grounded in holistic leadership, with
the goal of impacting the bottom line. As is widely known, culture change is never easy. Julia pulled many
different levers including openly competing all leadership roles, ensuring diversity on interview panels,
removing implicit credit for internal tenure, and regularly facilitating collaborative forums to share ideas and
discuss DEI-related topics.
As a result of the team’s efforts to diversify its leadership and cultivate an inclusive culture, the Sensor
Technologies team saw a 32% increase in funding, 70% increase in its capture rate, and a 32% increase in
its win rate.
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DEI Education
Our portfolio of DEI education programs provides an opportunity for employees and
people leaders to build cultural competence and practice inclusive behaviors. Our
goal is to equip leaders and influencers to be effective DEI champions across the
company. In 2021, the DEI education portfolio was adapted to include Inclusion for
Managers, The Inclusion Habit, Conversations about Race, and classes specifically
designed for Talent Acquisition and Human Resources professionals.
Our DEI Education strategy is focused on equipping allies and DEI champions with
the skills and tools they need to cultivate a caring culture that promotes belonging,
well-being, and equity across BAE Systems.

Inclusion for Managers

VITAL

Conversations
About Race

The Inclusion Habit

HR Professionals:
Driving Inclusion

Talent Acquisition
Professionals: Driving
Inclusion

Beginning in June 2021, over 110 Talent Acquisition and Human Resources
professionals completed a series of workshops designed to continue to ensure
diversity, equity, and inclusion is enabled throughout hiring and HR practices.

“It’s always good to have a routine moment of self-reflection
on DEI topics, and it is helpful for the business to initiate these
opportunities in classes like this.” [Inclusion for Managers]

“This class was absolutely fantastic! It was very engaging and
knowledgeable and kept conversations moving and productive.
It felt like a safe space.” [Talent Acquisition Driving Inclusion]

“I believe each participant walked away with an enlightened
mindset and a positive awareness to help us move forward.”
[Talent Acquisition Driving Inclusion]
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Awards and Recognition
•

America’s Best Large Employers

•

Best Employers for New Graduates

•

Corporate Equality Index: Best Place to Work for LGBTQ Equality

•

Disability Equality Index: Best Place to Work for Disability Inclusion

•

Handshake: Early Talent Award

•

Military-Friendly Employer

•

Military Times: Best for Vets Employer

•

Minority Engineer Magazine’s Top 50 Diversity Employer

•

U.S. Veterans Magazine: Top Veteran-Friendly Companies

•

Women Engineer Magazine’s Top 50 Employer
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Caring for Our
Communities
“Our differences are our strength as a species and
as a world community.”
– Nelson Mandela
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Social Impact – National Black Childhood
Development Institute (NBCDI)
In 2021, we instituted our first-ever social impact partnership with the National Black Child Development Institute. This
organization focuses on the social and emotional learning of students of color; an important way to address the root
of inequity. In addition to our new partnership with NBCDI, we made financial contributions to the Thurgood Marshall
College Fund and Race Forward as well.

Social Impact – ERGs
2021 was also the first year our ERGs channeled their community investment giving into social impact. Our mission is
to intentionally invest in the communities in which we work and live to be partners in transformational and purposeful
change. We are grateful to the following organizations who shared their time and perspectives with us as social impact
partners:
•

The Equal Justice Initiative (EJI): EJI is a private, 501(c)(3) nonprofit organization that provides legal
representation to people who have been illegally convicted, unfairly sentenced, or abused in state jails and prisons.

•

National Alliance on Mental Illness (NAMI): NAMI provides advocacy, education, support, and public awareness
so that all individuals and families affected by mental illness can build better lives.

•

Asian Americans Advancing Justice (AAJC): AAJC fights for civil rights and empowering Asian Americans to
create a more just America for all.

•

Family Promise: Family Promise helps homeless and low-income families achieve sustainable independence by
providing food, shelter, and support services.

•

The Gallant Few: The Gallant Few’s mission is to prevent veteran isolation by connecting new veterans with
hometown veteran mentors, thereby facilitating a peaceful, successful transition from military service to a civilian
life filled with hope and purpose.

•

Step Up: Step Up propels girls living or going to school in under-resourced communities to fulfill their potential by
empowering them to become confident, college-bound, career-focused, and ready to join the next generation of
professional women.
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Workplace Giving, Matching
Gifts, & Employee Volunteerism
We encourage and support employees’ desire to give back. Through our workplace giving
program, full- and part-time employees can donate to 501(c)3 charitable organizations
and request a company match for eligible transactions.
BAE Systems, Inc. employees can give to organizations with the IRS designation of 501(c)3
and a philanthropic focus area of: education, supporting military members and their
families, first responders, and selected social impact partners, including: Race Forward;
Hispanic Federation; Girls Inc; the Asian Pacific Environment Network; and, many more.
We also provide rewards for employees who volunteer in their community, whether
through an organized BAE Systems opportunity or on their own. Through the Volunteer
Rewards Program, the company will make a donation to the 501(c)3 charity of an
employee’s choice based on their number of volunteer hours.

In 2021, our employees logged more
than 13,000 volunteer hours with
charitable organizations.

In 2021, employees gave more than
$2 million to charitable organizations.*

*Donations and sponsorships that are not eligible for BAE Systems Giving include organizations that discriminate against people served
or employee eligibility based on sex, gender, race, color, national origin, religion, age, veteran status, disability, or any other characteristic
protected by applicable federal, state, or local law.
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Supplier and Vendor Diversity
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Supplier and Vendor Diversity
We work diligently to identify and partner with small businesses including: small
disadvantaged; woman-owned; HUBzone; veteran and service-disabled; and veteranowned small businesses. Additionally, whenever possible we collaborate with AbilityOne
Companies, Historic Black Colleges and Universities, and Minority Serving Institutions.
•

We are a member of the National Veterans Small Business Coalition (NVSBC). Many
of the members of this organization are service-disabled veteran-owned small
business owners.

•

We have sponsored the NVSBC Veteran Entrepreneur Training Symposium for over
a decade and are one of the founding members of the organization. During the
pandemic we sponsored two NVSBC webinar series to provide training for veteran
and service-disabled veteran-owned small businesses. Additionally, we attend several
veteran small business conferences each year to identify qualified service-disabled
veteran-owned small businesses for subcontracting opportunities.

•

We exceed the U.S. Government veteran and service-disabled veteran-owned small
business subcontracting goal established by the Small Business Administration,
receiving NVSBC Champions Awards since 2010.

•

45.4%
Small
Businesses

•
•
•
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We have served in executive leadership
roles in this George Mason University
sponsored program since 2006. The
organization supports a women’s
business center, business finance
center, business incubator, and leading
Community Development Financial
Institution (CDFI).
We have provided over $18k in
grants to support minority business
development programs.

We are a member and sponsor of the
organization’s annual conference.

Forty-five (45.4%) percent of our supply chain dollars go to Small Businesses.
That’s nearly $1.3B. Within this category:
•

We also partner and provide leadership to the
following organizations:

$135M (4.73%) spent with
Small Disadvantaged Businesses.
$169M (5.9%) spent with
Women-Owned Small Businesses.
$108M (3.7%) spent with HUB
Zone Small Businesses.
$246M (8.6%) spent with
Veteran-Owned Small Businesses.
$132M (4.6%) spent with Disabled
Veteran-Owned Small Businesses.

We are a member and sponsor of
two webinar series designed to assist
with the growth and development of
veteran-owned small businesses.

We are a member of the U.S. Women’s
Chamber of Commerce and sponsor of
regional matchmaker events.
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Our Path Forward
“I was taught that the way of progress was neither swift
nor easy.” – Marie Curie
Caring about our people, culture, and communities is at
the center of our strategy. From our recruitment efforts and
professional development opportunities to our supplier
partners and how we’re supporting our communities, we
remain steadfast in our commitment to diversity, equity, and
inclusion. We have come far together because our actions
are meaningful and lasting. While we have further to go, the
sky’s the limit when employees are represented at all levels,
enabled to thrive, and feel valued and that they belong.

BAE Systems, Inc.
baesystems.com

BAE Systems, Inc. and its 34,400 people are part of a global defense,
aerospace and security company with 90,500 employees worldwide. We
deliver products and services for air, land, sea, and space, as well as advanced
electronics, security, information technology solutions, and customer support
and services. Our dedication shows in everything we create and deliver –from
advanced electronic systems to cyber operations and intelligence analysis,
from combat vehicles to naval weapons, and from ship maintenance and
modernization to vehicle upgrades and services. We push the limits of
possibility to provide a critical advantage to our customers where it counts.

Disclaimer and copyright
This document gives only a general description of products and services
and except where expressly provided otherwise shall not form part of
any contract. From time to time, changes may be made in the products
or conditions of supply.
© 2022 BAE SYSTEMS. All rights reserved.
BAE SYSTEMS is a registered trade mark of BAE Systems plc
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