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Supplier name: BAE Systems plc and UK business entities listed in Appendix (as wholly owned 
subsidiaries of BAE Systems plc) 
 
Publication date: May 2022 
 
Commitment to achieving Net Zero 
BAE Systems plc (parent company of UK business entities listed in the Appendix) is committed to 
achieving Net Zero emissions across our UK operations (Scope 1 and 2) by 2030 and working towards 
a UK net zero value chain by 2050.  
 
This commitment is supported and adopted by and will apply to the UK business entities listed in the 
Appendix.  
 
Baseline Emissions Footprint 
Baseline emissions are a record of the greenhouse gases that have been produced in the past and 
were produced prior to the introduction of any strategies to reduce emissions. Baseline emissions are 
the reference point against which emissions reduction can be measured. 
 
Baseline Year: 2019 
 
Additional Details relating to the Baseline Emissions calculations. 
 
Baseline Emissions (and Current Emissions) have been calculated by taking the total UK emissions 
of BAE Systems plc for scopes 1, 2 and 3.   

The total UK emissions for scope 1 and 2 emissions are calculated in line with the methodology 
that is set out in the BAE Systems plc Annual Report 2021. 

The required Scope 3 emissions categories have been calculated for the UK as follows:  

(1) Business travel - emissions are based upon the type of travel, the distance travelled and 
relevant conversion factors. 

(2) Commuting – emissions have been calculated using the number of UK employees, 
commuting data from the Department of Transport, Office of National Statistics and RAC 
Foundation, and applying related UK Government conversion factors for CO2e.  

(3) Waste – emissions have been calculated using the quantities of waste produced and 
recycled and applying related UK Government conversion factors for CO2e.  

(4) Upstream and downstream transportation and distribution – emissions have been calculated 
using a) an emissions/revenue ratio derived from data obtained from the primary contractor 
used in the UK, and b) the BAE Systems Group spend data for logistics in the UK. 

 
Baseline year emissions: 2019 
 
EMISSIONS 
 

TOTAL (tCO2e) 
 

Scope 1 84,206 

Scope 2 82,896 

Scope 31 
(Included Sources) 

88,540 

Total Emissions 255,642 

 
 
                                                 
1 The reporting period for the Business travel category is 1 November to 31 October due to difficulties in collecting business 
travel data but this reporting period will be aligned to the Group’s financial year in due course. 
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Current Emissions Reporting 
 
Reporting Year: 2021 
 
EMISSIONS 
 

TOTAL (tCO2e) 
 

Scope 1 76,133 

Scope 2 71,602 

Scope 32 
(Included Sources) 

48,542 

Total Emissions 196,277 

 
Any subsequent Carbon Reduction Plans will be published within six months of the end of our 
financial year as specified by the Technical Standard for Completion of Carbon Reduction Plans. As a 
result, there may be a period where the reporting period of the existing plan has expired more than 
12 months previously but an updated Carbon Reduction Plan is not yet available. 
 
Emissions reduction targets 
The BAE Systems Group has set itself the target of:  

(1) achieving net zero greenhouse gas emissions across our operations (Scope 1 and 2) by 
2030. We aim to do this by reducing our emissions as a minimum in line with the 1.5°C 
pathway; and   

(2) working towards a net zero value chain by 2050. 
 
Interim targets have not yet been set but will be identified as part of BAE Systems plc’s net zero 
programme (see below for further details).   
  
We do not currently have any carbon emissions reduction projections and are therefore unable to 
confirm the precise amount by which carbon emissions will decrease over the next five years or the 
corresponding percentage reduction. 
 
Progress against these targets can be seen in the graph below: 
 

 
 
  

                                                 
2 The reporting period for the Business travel category is 1 November to 31 October due to difficulties in collecting business 
travel data but this reporting period will be aligned to the Group’s financial year in due course. 
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Carbon Reduction Projects 
 
Completed Carbon Reduction Initiatives 
The following environmental management measures and projects have been completed or 
implemented since the 2019 baseline. These schemes have contributed to a reduction in greenhouse 
gas emissions and the measures will be in effect and able to be applied by the relevant UK business 
entities when performing the contract. 
  
We are not currently able to calculate the tCO2e reduction achieved by these schemes or the 
corresponding percentage reduction achieved against the 2019 baseline. 

During 2021, energy efficiency measures have been implemented at a number of sites across BAE 
Systems plc. The most notable include installation of solar panels, and LED lighting replacements at 
several sites within the BAE Systems Group, metering and efficiency improvements in production 
processes, improvements in steam distribution, improvements to A/C controls, and reductions in floor 
space utilisation. Additionally, at a number of UK sites we continue to implement ISO 50001, which 
demonstrates our commitment to energy management and energy efficiency best practices. BAE 
Systems plc purchased 282,519 MWh of renewable energy attributes under the Renewable Energy 
Guarantees of Origin scheme during 2021. 
  
The following initiatives have been implemented at a BAE Systems plc level during 2021: 
 
UN Race to Zero  
We strengthened our net zero pathway by signing up to the UN Race to Zero via the Business 
Ambition for 1.5°C campaigns. Our UK business intends to develop interim targets for the Science 
Based Targets initiative during 2022.  
  
Net zero programme  
During 2021, we progressed our net zero programme by developing a net zero roadmap and scoping 
the change management, governance, planning requirements and assessed the level of investment 
which we will need to transition to a net zero organisation. This overarching roadmap outlines a 
transformation programme and supporting activities to coordinate delivery of net zero across the 
business. To achieve our UK net zero commitment, our ambition is to enable emissions to be reduced 
as far as possible for UK Operations. 
 
We understand that we need to change our operating model to transition to a net zero organisation. 
During 2021, we reviewed our governance model to identify changes to key policies and processes to 
embed our net zero targets/climate risks and opportunities within the business. We have scoped the 
changes required within our governance model and we are going to integrate net zero considerations 
into our core policies and processes. We have also reviewed the capability we need to have in place 
to deliver the net zero transformation programme including the skills to develop low carbon products. 
Work continues on identifying key performance metrics. 
 
Our net zero roadmap focuses on Scope 1 and 2 emissions and defines how we will reduce our 
emissions in the next decade and beyond. Emissions reductions are focused on reducing our energy 
demands and operational emissions. This will be delivered through managing our infrastructure, 
including investment in our facilities and buildings, energy efficiency improvements including fuel 
switching, onsite energy installations and purchase of green energy. We also have a programme in 
place to reduce our scope 3 emission by reducing business travel.  
 
We have set an ambition for a net zero future that will drive efficiency, innovation and collaboration 
across our value chain. We recognise that our value chain emissions are many times those of our 
Scope 1 and 2 emissions and it is critical that we partner and collaborate with our customers and 
suppliers to reduce emissions by 2050. 
 
Our customers are setting targets and looking for low carbon, sustainable products. We need to 
continue to work with customers to understand their future requirements to help inform and shape 
product innovation and development, for example, transitioning products to low or zero carbon fuels. 
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We are reviewing our current products to understand in-life emissions so that we can transfer this 
knowledge to drive change and innovate. This will also help us over the short term to maintain 
existing products by embedding emission considerations at key parts of the design stage and 
identifying new disposal methods. 
 
We will focus on innovation and technology development to progress products compatible with zero 
emissions by advancing our capabilities and solutions to improve the sustainability of our products 
with better performance. We will continue to build on our portfolio of low carbon products and 
services in partnership with customers, whilst investing in self-funded R&D into low and zero carbon 
solutions. Our current programmes include: electrification technologies including electric drive 
propulsion systems; full electric drives; and hydrogen fuel cell systems for ground, air, and maritime 
applications, as well as synthetic training. 
 
Our major suppliers include multi-nationals in the sector driving their own ESG strategies. We expect 
and encourage all our suppliers to measure, manage and wherever practicable reduce their 
greenhouse gas emissions. We intend to work with our suppliers to understand where they are on 
their own net zero journey, while undertaking projects relating to sustainable procurement, for 
example green energy and facilities management and to support development of low emission 
products, for example, electric vehicles. 
 
Declaration and Sign Off  
This UK Carbon Reduction Plan has been completed in accordance with PPN06/21 and associated 
guidance and reporting standard for Carbon Reduction Plans.  
 
Emissions have been reported and recorded in accordance with the published reporting standard for 
Carbon Reduction Plans and the GHG Reporting Protocol corporate standard and uses the appropriate 
Government emission conversion factors for greenhouse gas company reporting.  
 
Scope 1 and Scope 2 emissions have been reported in accordance with SECR requirements, and the 
required subset of Scope 3 emissions have been reported in accordance with the published reporting 
standard for Carbon Reduction Plans and the Corporate Value Chain (Scope 3) Standard.  
 
This UK Carbon Reduction Plan has been reviewed and signed off by the board of directors (or 
equivalent management body) in May 2022. 
 
Signed on behalf of BAE Systems plc: 
 

 
 
Charles Woodburn 
Chief Executive 
Date: May 2022 
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Appendix – UK Business Entities covered by this Carbon Reduction Plan 
Alvis Limited 
BAE Systems (Al Diriyah C4i) Limited 
BAE Systems (Corporate Air Travel) Limited 
BAE Systems (Defence Systems) Limited 
BAE Systems (Dynamics) Limited 
BAE Systems (Farnborough 3) Limited 
BAE Systems (Finance) Limited 
BAE Systems (Funding Three) Limited 
BAE Systems (Funding Two) Limited 
BAE Systems (Gripen Overseas) Limited 
BAE Systems (Holdings) Limited 
BAE Systems (International) Limited 
BAE Systems (Kazakhstan) Limited 
BAE Systems (Land and Sea Systems) Limited 
BAE Systems (MEH) Limited 
BAE Systems (Military Air) Overseas Limited 
BAE Systems (Oman) Limited 
BAE Systems (Operations) Limited 
BAE Systems (Overseas Holdings) Limited 
BAE Systems (Property Investments) Limited 
BAE Systems Al Diriyah Programme Limited 
BAE Systems Applied Intelligence (GCS) Limited 
BAE Systems Applied Intelligence (Integration) Limited 
BAE Systems Applied Intelligence (International) Limited 
BAE Systems Applied Intelligence (UK) Limited 
BAE Systems Applied Intelligence Limited 
BAE Systems Datagate Holdings Limited 
BAE Systems Datagate Limited 
BAE Systems Electronics Limited 
BAE Systems Enterprises Limited 
BAE Systems Global Combat Systems Munitions Limited 
BAE Systems Integrated System Technologies (KSA) Limited 
BAE Systems Integrated System Technologies (Overseas) Limited 
BAE Systems Integrated System Technologies Limited 
BAE Systems Land Systems (Finance) Limited 
BAE Systems Land Systems Pinzgauer Limited 
BAE Systems Marine (Holdings) Limited 
BAE Systems Marine Limited 
BAE Systems Project Services Limited 
BAE Systems Properties Limited 
BAE Systems Services Limited 
BAE Systems Surface Ships (Holdings) Limited 
BAE Systems Surface Ships (Projects) Limited 
BAE Systems Surface Ships Integrated Support Limited 
BAE Systems Surface Ships International Limited 
BAE Systems Surface Ships Limited 
BAE Systems Training Services Limited  
Brabazon Limited 
Detica Group Limited 
Dividend Training Limited 
In-Space Missions Limited 
International Military Sales Limited 
MES Interco 
Meslink Limited 
NetReveal (UK) Limited 
Prismatic Limited 
Pulse Power and Measurement Limited 
Techmodal Limited 
Techmodal Ventures Limited 
VSEL Birkenhead Limited        


	Completed Carbon Reduction Initiatives

