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Acknowledgement of Country

BAE Systems Australia acknowledges the traditional owners of the lands and 
waters where we live and work, and pay our respects to elders past, present 
and future. We offer our respect and acknowledgment as part of the 
process of reconciliation and healing. We recognise and respect Aboriginal 
and Torres Strait Islander peoples cultural heritage, belief and relationship 
with the land and waters of our beautiful Nation that have been cared for 
and protected by First Nations people and their ancestors for thousands 
of years. BAE Systems Australia extends that respect to all Aboriginal and 
Torres Strait Islander peoples across the Nation.
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Our Artwork
I often use palette as a tool to speak to Country and 
landscape. BAE Systems’ three arms speak to air, 
land, and sea; a concept that is naturally informed 
by landscape, thus the air, land and sea is enmeshed 
within each concept, just as Country is enmeshed 
within the personhood of Aboriginal and Torres Strait 
Islander people. 

This concept uses the background palettes to speak 
to landscape and Country - informed by BAE Systems’ 
desire to embed place-based Reconciliation within 
its organisation - acknowledging the Sovereignty of 
the Aboriginal and Torres Strait Islander People and 
Traditional Owners of the lands on which they operate 
- identifying them specifically and acknowledging 
their unique Country, language, and Culture.

The monochromatic sections are also informed 
profoundly by the concept of growth. The curved lines 
have been taken from the growth rings of old growth 
trees - showing the trees journey through periods of 
abundance and drought. The straight lines represent 
these enduring trees standing tall, having witnessed 
many lifetimes and changes in its years.

The section of dot-work represents the people at BAE 
Systems, working together to acknowledge shared 
histories, honour truth-telling and move forward with 
a shared vision. 

Artwork by Elizabeth Close (Pitjantjatjara, Yankunytjatjara)
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Message from Our CEO

BAE Systems Australia is proud to launch our third 
Innovate Reconciliation Action Plan. 

Our plan focuses on sustainable initiatives and 
programs to enable an inclusive workplace culture 
to support a more diverse workforce including 
Aboriginal and Torres Strait Islander peoples. 

We recognise that embracing diversity is not only 
the right thing to do; it makes good business sense. 
A diverse and inclusive workplace encourages our 
employees to embrace difference, brings people 
together from all walks of life, facilitates creativity 
and helps ensure we can continue to develop 
innovative solutions for our customers.

This plan sets out the actions to advance our 
reconciliation journey in a meaningful way including 
building awareness of Aboriginal and Torres Strait 
Islander cultures across Australia. This includes 
increased engagement with Aboriginal and Torres 
Strait Islander owned companies and increasing 
the number of Aboriginal and Torres Strait Islander 
employees at BAE Systems Australia, including 
graduates and apprentices.  Through our community 
investment activities, we are also actively supporting 
Indigenous girls in STEM programs to help underpin 
their future careers.

Our Reconciliation Action Plan working group 
have provided strong guidance and advice during 
the creation of this plan and I acknowledge their 
commitment and efforts.  Thank you also to our 
colleagues at Reconciliation Australia, the Aboriginal 
and Torres Strait Islander owned businesses we work 
with and our indigenous community partners. 

The leadership team supports our ongoing 
reconciliation journey and together we are 
committed to sharing our achievements, challenges 
and learnings to ensure that we continue to learn 
and grow. 

Ben Hudson 
Chief Executive Officer 
BAE Systems Australia
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Message from Reconciliation Australia CEO

Reconciliation Australia commends BAE Systems 
on the formal endorsement of its third Innovate 
Reconciliation Action Plan (RAP).

Since 2006, RAPs have provided a framework 
for organisations to leverage their structures and 
diverse spheres of influence to support the national 
reconciliation movement. 

With close to 3 million people now either working 
or studying in an organisation with a RAP, the 
program’s potential for impact is greater than 
ever. BAE Systems continues to be part of a strong 
network of more than 1,100 corporate, government, 
and not-for-profit organisations that have taken 
goodwill and transformed it into action. 

The four RAP types — Reflect, Innovate, Stretch 
and Elevate — allow RAP partners to continuously 
strengthen reconciliation commitments and 
constantly strive to apply learnings in new ways. 

An Innovate RAP is a crucial and rewarding period in 
an organisation’s reconciliation journey. It is a time to 
build the strong foundations and relationships that 
ensure sustainable, thoughtful, and impactful RAP 
outcomes into the future.

An integral part of building these foundations is 
reflecting on and cataloguing the successes and 
challenges of previous RAPs. Learnings gained 
through effort and innovation are invaluable 
resources that BAE Systems will continuously 
draw upon to create RAP commitments rooted in 
experience and maturity. 

These learnings extend to BAE Systems using the 
lens of reconciliation to better understand its core 
business, sphere of influence, and diverse community 
of staff and stakeholders. 

The RAP program’s emphasis on relationships, 
respect, and opportunities gives organisations a 
framework from which to foster connections with 
Aboriginal and Torres Strait Islander peoples rooted 
in mutual collaboration and trust. 

This Innovate RAP is an opportunity for BAE Systems 
to strengthen these relationships, gain crucial 
experience, and nurture connections that will 
become the lifeblood of its future RAP commitments. 
By enabling and empowering staff to contribute to 
this process, BAE Systems will ensure shared and 
cooperative success in the long-term. 

Gaining experience and reflecting on pertinent 
learnings will ensure the sustainability of BAE 
Systems’ future RAPs and reconciliation initiatives, 
providing meaningful impact toward Australia’s 
reconciliation journey.

Congratulations BAE Systems on your third Innovate 
RAP and I look forward to following your ongoing 
reconciliation journey. 

Karen Mundine 
Chief Executive Officer 
Reconciliation Australia
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Our Vision for Reconciliation
Linked to our overall business strategy and our Inclusion and Diversity 
strategy, this Innovate Reconciliation Action Plan (RAP) harnesses the 
momentum generated from our previous RAPs, and outlines specific areas 
where BAE Systems Australia can have a unique impact in this space. 

Our RAP stands central in our commitment to enriching the lives of Aboriginal and 
Torres Strait Islander peoples and communities. BAE Systems Australia understands 
the importance of advancing sustainable initiatives and programs designed to 
increase meaningful engagement with First Nations communities, grow and 
develop the First Nations workforce, and establish strong relationships with First 
Nations businesses. Building on our successes, and more importantly our lessons 
learned from previous RAPs, we have identified real opportunities to strengthen 
reconciliation through economic opportunities, and to embedding reconciliation 
throughout our organisation in a more genuine, brave and strategised way.

BAE Systems Australia will focus on further strengthening local relationships and 
working in partnership with First Nations peoples, providing them with a platform 
for their voices to be heard, and a safe environment in which to operate. This 
focus will be evident across our business, with enhanced focus in two locations 
where we can create significant employment and training opportunities for First 
Nations peoples due to growth in our employee base in Adelaide and Newcastle.

We are uniquely positioned to raise the awareness of Science, Technology, 
Engineering, and Maths (STEM) among Aboriginal and Torres Strait Islander 
communities. We seek to inspire the next generation to help underpin their future 
careers and create lasting community benefit.

We are committed to continuing to expand our partnerships with Aboriginal and 
Torres Strait Islander businesses, supported by spend targets and membership 
with Supply Nation, and a strategic partnership with Indigenous Defence & 
Infrastructure Consortium (IDIC). These partnerships provide a unique and 
ambitious legacy opportunity to achieve better economic outcomes for First 
Peoples.
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Our Vision for Reconciliation can be summarised as:
BAE Systems Australia aspires to have respectful and sustainable relationships with Aboriginal and Torres Strait Islander peoples in the communities 
in which we operate. We will do this by providing a platform to amplify First Nations peoples’ voices and driving meaningful reconciliation outcomes 
through employment, procurement and community consultation opportunities. 

In order to strengthen our vision for reconciliation, and in the spirit of BAE Systems Australia’s core values of Trusted, Innovative & Bold, we have developed a RAP 

Strategy with four key components that demonstrate our commitments to achieve 
success:

1. Create a culturally safe environment

•  Increase adoption of practices that promote understanding, 
acknowledgement and integration of First Nations cultures in our workplace

•  Understand and confront modern racism through addressing risk factors 
and providing support mechanisms to those exposed to racism

2. Work with Community

•  Understand the current state of our impact within communities so that we 
can ensure our reconciliation actions bring value to the community

•  Senior business leaders building trusted relationships with community 
leaders to create mutually beneficial opportunities

3.  Become an employer / partner of choice for Aboriginal and Torres Strait 
Islander peoples / enterprises

•  Proactively enable and promote the importance of having a culturally safe 
environment for Aboriginal and Torres Strait Islander peoples to interact 
with

•  Increase utilisation of recognised education / employment pathways

4. Continuously improve

•  Be accountable for reconciliation commitments and promptly address 
shortcomings

•  Regularly review reconciliation progress with Community and adjust as 
needed

We have also identified our critical success factors as:
Understanding - Understand and embrace First Nations cultures in an open, 
honest and humble manner that respects Aboriginal and Torres Strait Islander 
peoples’ right to self determination

Commitment - Adequately fund and support the execution of the reconciliation 
strategy and RAP actions

Engagement - Develop and execute our reconciliation strategy & RAP through 
mutual, respectful relationships and two-way communication with respected 
community leaders

Our Vision for Reconciliation
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Our Business
About BAE Systems Australia
We are Australia’s most versatile defence and security company. Our advanced 
defence technology solutions protect people and national security, keeping critical 
information and infrastructure secure. For more than 65 years we have searched 
for new ways to provide our customers in Australia with a competitive edge across 
air, land, sea, cyber, space and electronic domains. 

We provide our people with the opportunity to self-identify, this helps us to 
ensure our policies and ways of working support everyone and promotes a 
psychologically safe environment. From the information we have collected as at 
March 2nd 2022, we have 47 employees that identify as Aboriginal and/or Torres 
Strait Islander people.

• Almost 70 years of strategic support to the ADF

• Skilled workforce of over 4,500

• 2.3 jobs are supported in the community with every 1 BAE job. 

• 40 operational sites across Australia

• $520,000 invested in the community

•  By 2028, the Hunter Class Frigate Program will contribute $1billion to 
Australia’s GDP.

BAE Systems is committed to improving the economic opportunities available 
to First Nations peoples by partnering with Aboriginal and Torres Strait Islander 
businesses and through our ongoing recruitment efforts, supported by spend 
targets, a Reconciliation Action Plan (since 2015), memberships with Supply Nation 
and Career Trackers, our strategic partnership with IDIC and being a signatory to 
Closing the Gap.

BAE Systems’ shipbuilding business has now committed to a new goal: to create 
and/or develop 15-20 Aboriginal and Torres Strait Islander businesses throughout 
the life of the Hunter Class Frigate Program, providing a unique and ambitious 
legacy opportunity to achieve economic outcomes for First Nations peoples.

Our Overall Vision
To secure BAE Systems Australia as a national asset and trusted partner of choice

Our Guiding Values

Trusted
We deliver on our commitments. We are honest and 
take responsibility. We can be relied upon and everyone 
matters

Innovative
We create leading-edge solutions. We value imagination 
and experience. We empower teams. Working together 
we turn our ideas and technologies into solutions

Bold
We constructively challenge and take the initiative. We 
operate with tenacity and resolve. We accept challenges 
and manage risk. We set stretching goals
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BAE Systems Australia - Footprint 
BAE Systems Australia employs over 5,000 people at 40 locations across Australia. 

BAE Systems Australia operates in 45 Aboriginal and Torres Strait Islander communities nationally. 

CANBERRA CLASS

ANZAC CLASS

HOBART CLASS

Garden Island, Sydney
 › LHD / ANZAC / Hobart Class design 
engineering and sustainment

PALUMA CLASS

LEEUWIN  
CLASS (+ SMB)

Cairns
 › Hydrographic sustainment

HAWK LEAD IN FIGHTER

F-35

Williamtown
 › Platform Stewardship

 › Platform sustainment and training

Melbourne Engineering Hub
 › Hunter Class Frigate Program  
engineering, operations and project 
management

 › Canberra/ANZAC/Hobart Class design  
and engineering capability

Canberra
 › Corporate HQ
 › Hunter visualisation suite, training theatre
 › Integrated systems team, BAE Systems 
Applied Intelligence

CYBER

  ENGINEERING

ANZAC CLASS

ANZAC CLASS

Rockingham Alliance 
Management Office
 › ANZAC Class sustainment

Henderson Shipyard
 › ANZAC Class major upgrade and 
maintenance

 › ANZAC Class sustainment

Adelaide and Osborne Naval 
Shipyard, BAE Systems  
Maritime Australia
 › Hunter Class Frigate Program
A further 150 team members work across the  
Hunter Class Frigate Program from the UK. 

 › Naval ship design and construction

HUNTER CLASS

ARAFURA CLASS

JORN

Laverton, WA, Alice Springs,  
NT and Longreach, QLD
 › Capability upgrade

Edinburgh Parks
 › Manufacturing and Production HQ
Titanium machining facility in manufacturing  
F-35 vertical tail components. 

 › JORN operations center

ADVANCED 
MANUFACTURING

Operational sites 
across Australia

40
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BAE Systems Australia’s 
Sphere of Influence

Focus Sites

As one of Australia’s largest Defence companies, operating nationally from 40 
locations, with over 1,400 Australian businesses and over 300 International 
businesses active in our supply chain, our sphere of influence spans across many 
sectors throughout Australia and the world. BAE Systems Australia is committed 
to building First Nations capability, which is a critical element of Australian Industry 
Capability (AIC). In our Maritime business we are working with our extensive 
supply chain and organisations such as Supply Nation and IDIC, as well as our 
customer, the Commonwealth Government of Australia to create and develop 15 - 
20 Aboriginal and Torres Strait Islander businesses over a 30 year life of the Hunter 
Class Frigate Program (South Australia) contract.

One of our key learnings from our last RAP is that as a large organisation, is it 
often difficult to make significant impact across the whole of the organisation 
due to the large number of stakeholders to consult and involve, and their 
differing business priorities. In this RAP we have identified that one of the key 
ways we will ensure success is to focus our efforts at two of our sites where we 
have significant growth and can, therefore, make a larger impact on the lives of 
Aboriginal and Torres Strait Islander peoples by creating economic opportunities 
and building sustainable skills. Our focus sites are Osborne in Adelaide SA, and 
Williamtown in Newcastle NSW.
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Our RAP Working GroupOur RAP
The RAP Working Group (RAP WG) is the governing body of the 
RAP. The RAP WG is ultimately responsible for the development, 
implementation and reporting phases of a RAP and building awareness 
through promotional activities throughout the year.

RAP Working Group members are passionate and committed and 
volunteer their time to assist, in addition to the responsibilities of their 
position in the company. 

BAE System Australia’s Reconciliation Action Plan Working Group 
Consists of:

• Chair: Haley Matthews – Aerospace Project Controls

• Annette Maciejewski – Safety Health and Environment Advisor 

• Dana Cooper – Safety Health and Environment Business Partner

• Ashleigh Bryans – People Lead - Early Careers

• Craig Needs – Lead Architect - F35

•  Jane Franzi-Ford – National Security Governance & Assurance 
Manager

• Amanda McDonald – Senior Communications Manager

• Amy Nield – Human Resources Graduate

• Peter Dubois – Training Practitioner

• Sylvia Potgieter – Human Resources Graduate

• Andy Marsden – Program Performance Lead

• John Belcher – Cyber Security Subject Matter Expert

• Stephen Davies – Head of Commercial - Red Ochre Labs

• Alan Paton – Learning Support Assistant

Four members of our RAP Working Group identify as Aboriginal and/or 
Torres Strait Islander people.

BAE Systems Australia is a large, geographically dispersed organisation. 
We acknowledge our sites are located on a number of diverse First Nations 
communities and are committed to the process of reconciliation and 
healing. This is our third RAP and we asked a First Nations business, KSJ 
Consulting to help us develop it, with a key focus being on First Nations 
consultation and participation. KSJ advised the best way to do this was 
through our own First Nations employees, whom they engaged with direct 
and workshopped to understand their thoughts on our previous RAP, and 
their ideas for our next RAP, which were all been incorporated.

When speaking about our commitment to reconciliation, our Chief 
Executive Officer Ben Hudson said “We recognise that embracing diversity 
is not only the right thing to do, it makes good business sense. A diverse 
and inclusive workplace encourages our employees to embrace difference, 
brings people together from all walks of life, facilitates creativity 
and helps ensure we can continue to develop innovative solutions for 
customers”.

The RAP is championed by our Chief People Officer, Danielle Mesa who is 
a key member of the Executive Leadership Team and a passionate ally to 
Aboriginal and Torres Strait Islander peoples.
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Our Reconciliation Journey
2013 

•  Commenced attendance at Supply Nation 
Connect conference

2015 

•  First Diversity and Inclusion Strategy Developed 
with First Nations as a key pillar

• RAP Working Group formed 

2016: 

•  Developed Acknowledgement of Country 
Protocol 

•  Implemented enterprise wide Cultural Awareness 
Training modules

•  Launched our first RAP 

•  Commenced annual events recognising NAIDOC 
Week and National Reconciliation Week (NRW)

•  Signed strategic relationship agreement 
with Indigenous Defence and Infrastructure 
Consortium (IDIC)

•  Commenced tracking spending on Aboriginal and 
Torres Strait Islander businesses and employment 
figures 

2017:

•  Supported Kaurna Plains School through Lego 
league 

• Pilot of CareerTrackers Internships 

• Held annual NAIDOC and NRW events 

2018: 

• Signed 10x10 CareerTrackers agreement

•  Employment of dedicated Procurement Manager 
– Indigenous Opportunity 

•  Participation in Raising the Bar workshop series 
(Business Council of Australia) 

•  Held annual NAIDOC and NRW events 

2019:

•  2 targeted roles for employment of Aboriginal 
and Torres Strait Islander trainees

•  Signed Managing Contractor Agreement joint 
venture between IDIC Pty Ltd and PSG Holdings 
Pty Ltd 

•  Held annual NAIDOC and NRW events 

2020:

•  Indigenous Procurement Policy developed and 
applied

•  Indigenous Procurement Strategy Workshops x 2

•  Supply Nation Supplier Diversity Award 
nomination 

•  Sponsored Diversity Council Australia’s (DCA) 
Indigenous Network Series 

• Created a Terms of Reference for the RAP WG

•  Sponsored a table at the Reconciliation SA 
Apology Breakfast

•  Annual NAIDOC and NRW events

2021:

•  $11.5 million spend in First Nations Supply Chain 
spend

•  Continued sponsorship of DCA Indigenous 
Network Series

•  RAP Strategy developed and implemented

•  D&I Strategy developed

• Revised Acknowledgement of Country Protocols 

•  Anti-Racism Workshop piloted at Osborne 
shipyard, delivered by Reconciliation SA

•  Community Engagement Framework developed & 
launched

•  Partnered with KSJ to create a cultural scenario-
based training with ethical red-flags and key 
messaging

•  KSJ delivered a deeper cultural awareness training 
at Osborne shipyard

•  Implemented communication development 
plan which included quarterly employee all RAP 
updates from our RAP sponsor

•  Sponsored a table at the SA Apology Breakfast

• Developed third Innovate RAP

•  Refreshed internal First Nations knowledge 
sharing site 

• Annual NAIDOC and NRW events
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RAP Reflections
Achievements
Our practices to being a better business through 
greater diversity and inclusion are ever evolving. Since 
launching our first RAP in 2016, we have celebrated 
many achievements, as outlined in the below and in 
the case studies shared in this RAP. 

We feel privileged to work in partnership with 
Aboriginal and Torres Strait Islander peoples, 
businesses and communities as part of our 
contribution to reconciliation and have reflected on 
our achievements to date in this space. 

•  Cultural Awareness Training: Our in-depth online 
Cultural Awareness training module provides all 
employees with the opportunity to learn about 
the histories and rich cultures of Aboriginal 
and Torres Strait Islander peoples. This training 
is essential learning for all employees and is 
repeated bi-annually. We have partnered with 
a First Nations organisation to provide more 
in-depth cultural awareness to those employees 
who will interact or engage with First Nations 
communities and businesses to enhance their 
education, understanding and confidence 
when engaging. In 2021, we piloted an Anti-
Racism Workshop with our Osborne workforce, 
facilitated by Reconciliation South Australia. 

•  Employment: Our recruitment processes 
are continually evolving. We have engaged 
recruitment agencies who specialise in First 
Nations recruitment, and reviewed advertisement 
placement opportunities to enable better reach. 
We are also working closely with IDIC to explore 
other ways in which we can attract and retain 
First Nations peoples. We recognise that “you 
can’t be what you can’t see” and are taking steps 
in our two focus areas (Adelaide and Newcastle) 
to work with local schools and organisations to 
ensure we reach more children and their families, 
and educate them on potential careers and 
available training and support.

•  First Nations Business Engagement: Procurement 
targets are set and have been successfully 
achieved. To date BAE Systems Australia have 27 
First Nations businesses involved in our supply 
chain. Initiatives to support First Nations suppliers 
to be competitive has also been provided. 

•  Local Relationships: Our leaders have taken the 
initiative to engage with, and foster relationships 
within community, and with other stakeholders at 
the local level. This is being further enhanced by 
our Community Engagement Framework created 
this year, and supported by more in-depth cultural 
awareness training for those engaging with local 
communities and owning those relationships.

•  Internal RAP Working Group: Bound by agreed 
Terms of Reference and supported by an 
Executive Sponsor, our RAP Working Group has 
successfully provided advice and governance 
to BAE Systems Australia’s leadership and 
employees on practical actions that will drive our 
contribution to reconciliation both internally and 
in the communities in which we operate. 

•  Celebrations: A calendar of celebration events 
are held organisation-wide during NRW and 
NAIDOC Week to create awareness, education, 
and to reinforce BAE Systems Australia’s strong 
commitment to reconciliation.

•  Acknowledgement: We have displayed the 
Aboriginal flag in some locations, created an 
Acknowledgement of Country email signature 
block, encouraging uptake by all employees. We 
have added an Acknowledgement of Country 
to Talking Business, a monthly enterprise-
wide presentation delivered by leaders to all 
employees. We have updated our cultural 
protocol document to make it easier and 
clearer to read, and encouraged employees to 
utilise it at large meetings. We have ordered 
Acknowledgement of Country plaques for all 
our major sites, which will display our RAP 
artwork and will proudly and visibly recognise our 
commitment to reconciliation at each site. We 
have also ordered Acknowledgement of Country 
cards that can be carried on employee lanyards 
to encourage managers to use at the start of 
meetings.
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Lessons Learnt
Since the establishment of our first RAP in 
2016 it must be acknowledged that we have 
not achieved as much as we had hoped. We 
have learnt many lessons over this time which 
have informed the development of this RAP to 
ensure future success. Some identified barriers 
to success have been:

•  Inadequate accountability: which may be 
linked to the lack of senior management 
buy-in, the volunteer nature of the RAP 
Working Group, and the absence of regular 
progress reporting. 

•  First Nations knowledge: whilst the intent is 
positive, it appears the reconciliation agenda 
falls outside the comfort zone for many. 
Some people fear being culturally insensitive 
or ignorant. A limited knowledge of First 
Nations histories and cultures has been 
described as a barrier for many.

•  Budget: lack of adequate budget has meant 
the easier, low time, and low-cost initiatives 
have been prioritised leaving the bigger, 
more impactful measures unfunded.

•  Applicability: the previous RAP was 
developed as an organisation wide strategy, 
but the size and geographically dispersed 
nature of the organisation makes it difficult 
to implement appropriate initiatives 
consistently across the business. In addition 
to this, there was confusion about who 
owned the actions for the enterprise, 
who needed to be involved in planning 
or developing, and who would fund the 
activities.

•  Communication and awareness: this had 
been a challenge for the current RAP period. 
Support to be braver as an organisation 
when communicating RAP related messaging 
is crucial. 

Moving Forward:
Given the identified barriers to success, we are 
seeking to progress this RAP differently. We will 
do this by:

•  We have established buy-in and 
accountability from Senior Leaders to ensure 
actions are owned and driven to successful 
completion. 

•  Initially focusing our effort within two 
of our sites, BAE Systems Maritime at 
Osborne in Adelaide, and Aircraft Training 
and Sustainment at RAAF Williamtown in 
Newcastle. 

•  This focus will provide a number of benefits 
including;

 o  The ability to capitalise on significant 
growth expected from long term 
contracts with the creation of new jobs 
across multiple skill sets and employment 
programs such as Career Trackers, Interns, 
Traineeships and Apprenticeships. 

 o  Extending our visible support of 
Aboriginal and Torres Strait Islander 
peoples through large artworks in 
prominent locations.

 o  The creation of a baseline that will 
demonstrate what ‘great’ can look like, 
with the opportunity to easily scale across 
the organisation. Keeping expansion 
activity as similar as possible but different 
where necessary. 

 o  Development of key performance 
measures that will serve to demonstrate 
the benefits a focused effort can bring. 
This will enable the organisation to 
progress initiatives in a concentrated 
and comprehensive manner that achieve 
relevant outcomes for Aboriginal and 
Torres Strait Islander peoples in those 
locations.

 o  Establishment of meaningful and 
mutually beneficial relationships at 
the local community level. This will 
help us to achieve the creation of a 
culturally safe workplace, understand the 
specific barriers or concerns of the local 
community and allow us to address them 
within our sphere of influence. We hope 
this will encourage more applications 
from Aboriginal and Torres Strait Islander 
peoples and increase our employee base.

•  Take the opportunity to engage external 
assistance for cultural advice and cultural 
awareness activities, not relying on First 
Nations employees to carry this cultural load 
in addition to the roles they are employed to 
deliver.

This RAP is subject to Covid-19 restrictions 
and some actions may need to be modified as 
circumstances change over time.
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Success Stories
Procurement Initiatives 
Since our last RAP we have consciously taken steps to advance our position, 
and enable success when supporting our Aboriginal and Torres Strait Islander 
businesses procurement ambitions. Some of these steps include:

•  The development and implementation of our Indigenous Procurement Policy.

•  The employment of a dedicated Industry Capability Development Manager, 
focused on First Nations capability development.

•  A thorough review of all spend and assessment of potential opportunities 
to engage with First Nations suppliers, which will be repeated to ensure 
continuous improvement and engagement.

•  Entering into a strategic agreement with IDIC.

•  The development of our Career Centre Alliance partnership providing through 
introductions and advice, leading to Ranstad and IDIC partnering to win the 
blue collar labour package for the Hunter Class Frigate Program (HCFP). 

•  Business Council of Australia ‘Raising the Bar’ initiative membership. 

•  Signatory of Closing the Gap. BAE Systems Australia is committed to Closing 
the Gap through focussed supply chain engagement with First Nations 
businesses. 

•  Delivering a National education roadshow to brief employees on the economic 
impacts of the supplier diversity, and the multiplier effects of engaging with 
First Nations businesses.

•  Commitment to the goal of creating and/or developing 15-20 First Nations 
businesses throughout the 30-year life of the Hunter Class Frigate Program, 
with three businesses signed up so far. 

•  Encouraging non-Indigenous suppliers to implement their own RAPs as a 
first step to creating and growing First Nations supply chain procurement and 
capability. 

•  Greater promotion of supply opportunities through Supply Nation and Supply 
Nation Members Access Page (MOB). 

We have seen tangible success as a result of these efforts, some of which include:

•  27 First Nations businesses involved in our supply chain.

•  Receiving a certificate of Indigenous Business Engagement from IDIC 
portraying a spending of $5,140,738.02 since joining IDIC.

•  More than doubled our 2019 target contract value with Supply Nation First 
Nations businesses of $2.5 million, spending $6.1 million. 

•  Over $13.7 million in First Nations Supply Chain Spending YTD 2021, this is a 
$5.3 million increase from First Nations Supply Chain Spending in 2020. 

•  Nominated for the Supply Nation Supplier Diversity Award.

•  Attended Supply Nation’s annual ‘Connect’ event and trade show to identify 
First Nations procurement opportunities and introduce Original Equipment 
Manufacturers (OEMs) to First Nations suppliers and nominated for the Supply 
Nation Supplier Diversity Award to increase awareness of our commitment to 
grow First Nations procurement and capability.

We will continue to expand our category management organisation to look 
beyond indirect procurement, with a focus on direct procurement categories. This 
will bring further opportunity to First Nations businesses and communities. 

We will also continue our commitment to creating and developing First Nations 
businesses on the Hunter Class Frigate Program through advice, referrals, and 
facilitation of introductions as well as pursuing business cases to uplift Indigenous 
capability. 

We continue to integrate our First Nations capability into the wider Australian 
Industry Capability (AIC) agenda to encourage collaboration and shared 
responsibility across BAE Systems Maritime Australia. 
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Our People
Mandandanji woman Anna Holland faced battles convincing others of her 
full potential. Through determination and hard work Anna received two 
Rio Tinto scholarship awards and an Indigenous Student Engineer award in 
her university studies. During university Anna spent time mentoring other 
First Nations Students through InspireU. In 2019 Anna commenced in a 
Hardware Engineer Graduate position at BAE Systems Australia. Since then 
Anna has worked on leading industry high-frequency technology. Anna 
remains an active member of our community at BAE through volunteering 
to help other young First Nations women in STEM to develop themselves 
through Career Trackers.
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National Reconciliation Week

In 2020 we ran our inaugural yarning circle which focussed on the Stolen 
Generations, inviting all employees to listen to stories told by survivors of the 
Stolen Generations and the intergenerational trauma this has caused to them and 
their families. We chose the yarning circle as it provides an opportunity to bring 
our people together through a story-telling medium that has been used to share 
traditional knowledge among Aboriginal and Torres Strait Islander peoples for 
thousands of years. 

The online yarning circle was facilitated by proud Gunggari woman, Haley 
Matthews who was joined by external guest speakers, Aunty Jenni Caruso and 
Adam Goodes who shared their perspectives and their personal healing journeys 
with us.

This was a huge success and the feedback was overwhelmingly positive, so much 
so we continued the tradition of a yarning circle to share knowledge and support 
the cultural education of all employees again in 2021.

During NRW 2021 BAE Systems Australia encouraged all employees to join 
the conversation to create change by participating in our second National 
Reconciliation Week yarning circle. 

This online yarning circle was again facilitated by proud Gunggari woman, Haley 
Matthews and explored how we can move from safe to brave in our reconciliation 
journey, and the actions BAE Systems is committing to take in this space.

Haley was joined by two Senior Leaders from across the business: Danielle 
Mesa, Chief People Officer and Reconciliation Action Plan Sponsor; and Andrew 
Chapman, Aircraft Sustainment and Training Director. The panellists answered 
a series of questions that had been collected from First Nations employees and 
posted these Q&A’s internally for all employees to view.

As a part of National Reconciliation Week 2021 the RAP Working Group were 
invited to Reconciliation in the West, and annual event at Tauondi Aboriginal 
College in Port Adelaide, South Australia. This visit included the opportunity to 
network and share career opportunities with local Community members. It was 
also an opportunity to open discussions regarding future collaboration activities.
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Volunteering in the community
Volunteering is an important part of our life at BAE Systems Australia. Andrew Chapman is just one of our many employees who choose to volunteer 
within their local communities. Andrew is the Director of Aircraft Sustainment and Training, and in his spare time he is the manager of a local rugby 
league club in Newcastle. Here, Andrew is pictured at the local police station alongside the Chief of Police and First Nations members of his local 
community in order to create a media campaign to encourage more Aboriginal and Torres Strait Islander peoples to get vaccinated against COVID-19. 
Andrew also works with NRL School to Work program, to encourage Aboriginal and Torres Strait Islander youths through sport to engage with work 
opportunities. Andrew is exploring how he can extend these activities to support the local First Nations youths to understand what career opportunities 
are available at BAE Systems Australia and the rest of the Defence Precinct at RAAF Williamtown (one of our focus sites). 

23BAE Systems Australia: Reconciliation Action Plan 2022-2024



NAIDOC Week 2021
The theme of the 2021 NAIDOC week was ‘Heal Country’. To highlight the 
significance of this week and help support with our education in First Nations’ 
cultures we engaged Walangari Karntawarra to deliver a virtual Cultural Event 
which included: A traditional dance showcase, an introduction to bush medicine 
and conversations that celebrate Aboriginal and Torres Strait Islander peoples. 

Some of our key takeaways from Walangari’s cultural event on how we can all 
‘Heal Country’;

•  Sustainability is central to First Peoples, they look after the land, never take 
more than they need, and take steps to ensure sustainability by replanting and 
sharing.

•  Fire management is used to restore and create the land so people and animals 
alike can continue to be nourished, we can learn from these practices to better 
protect our land

Heal Country is everyone’s responsibility, we should educate ourselves on 
sustainable choice, connect with Aboriginal and Torres Strait Islander peoples and 
above all respect each other and the land.
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2021 Maritime Australia Leadership Conference 
Around 250 of our leaders across the 
UK and Australia from BAE Systems 
Maritime Australia and Maritime 
Sustainment were selected for 
the “golden ticket” to attend this 
year’s virtual leadership conference. 
The Conference provided an 
opportunity to hear from external 
guest speakers and internal leaders 
to educate employees how to lead 
for transformational performance 
and what we should be looking for 
in our leaders. One of the guest 
speakers was CEO of Emergent and 
author Holly Ransom who shared 
that diversity provides leaders with 
‘different sides of the dice.’ Another 
guest speaker was CEO of IDIC Adam 
Goodes who spoke on how inclusion 
and diversity can create cognitive 
advantage in businesses and make 
employees feel safe at work. For a 
truly inclusive workplace it needs to 
come from top down, with leaders 
needing to call out bad behaviours 
in the workplace, and to practice 
empathy and listen. The event was 
visually shared by artist Simon Banks, 
below is the picturised version of 
the inspiring messages from Adam 
Goodes. 
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ACTION DELIVERABLES TIMELINE RESPONSIBILITY
Establish and maintain 
mutually beneficial 
relationships with 
Aboriginal and Torres Strait 
Islander stakeholders and 
organisations.

Develop and implement an engagement plan to work with Aboriginal and Torres Strait 
Islander stakeholders and organisations at our focus sites.

September 2022 Director Aircraft Sustainment & Training 
in Newcastle And People Director Hunter 
Class Frigates Project in Adelaide

Each focus site to hold initial meetings with Community to commence development of 
guiding principles for future engagements.

April 2022 Director Aircraft Sustainment & Training 
in Newcastle And People Director Hunter 
Class Frigates Project in Adelaide

Develop a program of activities (both internal and external) to celebrate NRW throughout 
the business and that reinforces BAE Systems Australia’s strong commitment to 
reconciliation. 

Develop: February 
2022 and 2023

Communicate: April 
2022 and 2023

Lead: RAP Chair

Support: RAP WG

Build relationships through 
celebrating National 
Reconciliation Week (NRW).

Engage co-ordinators at each focus site to support NRW activities where available. 

Circulate Reconciliation Australia’s NRW resources and reconciliation materials to our staff.

April 2022 and 2023 Lead: RAP Chair

Support: RAP WG

RAP Working Group members to participate in at least one external NRW event. May 2022 and 2023 Lead: RAP Chair

Support: RAP WG

Encourage all employees to attend at least one internal and/or one external NRW event in 
their location.

May 2022 and 2023 Lead: RAP Chair

Support: RAP WG and Communications

Explore the possibility of joint NRW events with our customers, partners, and suppliers at 
focus sites.

February 2022 and 
2023

Director Aircraft Sustainment & Training 
in Newcastle And People Director Hunter 
Class Frigates Project in Adelaide

Register all NRW events on Reconciliation Australia’s NRW website. April 2022 and 2023 Lead: RAP Chair

Support: RAP WG

Building Relationships
Through developing and implementing a community engagement framework, we are putting more emphasis on the importance of genuine and long-term relationships with the First 
Nations communities in which we operate. BAE Systems Australia commits to building knowledge and understanding of the history between non-Indigenous and First Nations people 
of Australia within our organisation through celebrating NRW annually and using the quarterly all-employee updates to share relevant information. We empower our people to build 
sustainable relationships with Aboriginal and Torres Strait Islander communities. We will support this commitment by providing a deeper cultural awareness at our focus sites that is being 
delivered by local Elders in consultation with local First Nations organisations. This will be built on in 2022 by rolling out the very first scenario-based anti-racism training to all employees. 
This will equip our staff with a more nuanced understanding of reconciliation and the role that they can play in achieving our vision. These actions all support our ultimate vision for 
reconciliation, specifically in the areas of creating a culturally safe environment and becoming an employer/partner of choice for Aboriginal and Torres Strait Islander peoples/enterprises.
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ACTION DELIVERABLES TIMELINE RESPONSIBILITY
Promote reconciliation through 
our sphere of influence.

Implement strategies to engage our staff in reconciliation, as a minimum issuing quarterly 
communications to all-employees showcasing our reconciliation efforts and achievements.

February, July, 
October, December 
2022 and 2023

Lead: RAP Chair

Support: RAP WG

Communicate our commitment to reconciliation publicly at least once a year via 
appropriate channels.

December 2022 and 
2023

Lead: Communications 

Support: RAP WG

Explore opportunities to positively influence our external stakeholders to drive 
reconciliation outcomes at focus sites.

December 2022 and 
2023

Director Aircraft Sustainment & Training 
in Newcastle And People Director Hunter 
Class Frigates Project in Adelaide

Collaborate with RAP network, and other like-minded organisations to develop additional 
approaches to advance reconciliation. 

December 2022 and 
2023

Director Aircraft Sustainment & Training 
in Newcastle And People Director Hunter 
Class Frigates Project in Adelaide

Conduct stakeholder mapping to develop an influence map for focus sites, and collaborate 
with at least two identified organisations.

August 2022 Director Aircraft Sustainment & Training 
in Newcastle And People Director Hunter 
Class Frigates Project in Adelaide

Develop an enterprise wide RAP communication plan annually. October 2022 and 
2023

Lead: RAP Chair

Support: RAP WG and Communications

Promote positive race relations 
through anti-discrimination 
strategies.

Conduct a review of HR policies and procedures to ensure anti-discrimination provisions 
are included, and remove any barriers to staff participating in cultural events. Specifically 
review:

• Leave policies

• HR and SHE policies

• Recruitment processes

December 2022 Employee Experience Lead

Develop, implement, and communicate an anti-discrimination policy for BAE Systems 
Australia.

September 2022 Employee Experience Lead

Educate senior leaders on the effects of racism, by rolling out anti-racism training and 
piloting an anti-racism workshop at Osborne (one of the focus sites) that is run by 
Reconciliation South Australia.

August 2022 People Director Hunter Class Frigates 
Project in Adelaide

Work with the provider to explore the opportunity to deliver the anti-racism workshop 
remotely at other sites, RAAF Williamtown (the other focus site) as a minimum. 

July 2022 Lead: RAP Chair

Support: RAP WG
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ACTION DELIVERABLES TIMELINE RESPONSIBILITY
Increase understanding, value 
and recognition of Aboriginal 
and Torres Strait Islander 
cultures, histories, knowledge 
and rights through cultural 
learning.

Co-ordinators and leaders at each focus site to undertake research to understand the 
history, identify the Nation(s), and language(s) associated with their locations.

September 2022 Director Aircraft Sustainment & Training 
in Newcastle And People Director Hunter 
Class Frigates Project in Adelaide

Conduct a review of cultural learning needs within our organisation. April 2022 Employee Experience Lead

Provide opportunities for RAP Working Group members, HR managers and other key 
leadership staff to participate in formal and structured cultural learning.

April 2022 Employee Experience Lead

Consult local Traditional Owners and/or Aboriginal and Torres Strait Islander advisors on 
the development and implementation of a cultural learning strategy.

October 2022 Employee Experience Lead

Develop, implement and communicate a cultural learning strategy for all staff. July 2023 Employee Experience Lead

Demonstrate respect to 
Aboriginal and Torres Strait 
Islander peoples by observing 
cultural protocols.

Increase employee awareness of the purpose and significance of cultural protocols via 
appropriate communication methods, including reference to learning available on external 
websites annually.

December 2022 & 
2023

Lead: RAP Chair

Support: RAP WG

Communicate the purpose and significance of cultural protocols at focus sites, distributing 
Acknowledgement of Country lanyard cards to leaders which state our Acknowledgement 
of Country words.

April 2022 Director Aircraft Sustainment & Training 
in Newcastle And People Director Hunter 
Class Frigates Project in Adelaide

Conduct a cultural protocol awareness session for employees, delivered by a RAP working 
group member and a First Nations employee.

July 2022 Lead: RAP Chair

Support: RAP WG

Invite a local Traditional Owner or Custodian to provide a Welcome to Country or other 
appropriate cultural protocol during significant events at focus sites annually and no less 
than one company-wide event.

December 2022 and 
2023 

Director Aircraft Sustainment & Training 
in Newcastle And People Director Hunter 
Class Frigates Project in Adelaide

Building Respect
BAE Systems is committed to reconciliation and respecting every person we interact with, which is demonstrated through not only our RAP, but also our Code of Conduct and annual 
mandated business integrity training. We empower our people to build their own knowledge of our shared history and the rich cultures of First Nations peoples through the quarterly 
communications issued by the RAP sponsor, the internal First Nations knowledge sharing webpage we have established, the cultural awareness and understanding sessions we run, and 
our annual celebration event for NAIDOC Week. We also share our commitment to reconciliation by sponsoring and encouraging employees to attend the Diversity Council Australia’s 
(DCA) Indigenous Workplace Network webinars. Our visible commitment to reconciliation with large artworks at our two focus sites will be enhanced by the Acknowledgement of Country 
plaques we have ordered for 24 of our most populated sites, sporting our very own RAP artwork. These actions all support our ultimate vision for reconciliation, specifically in the areas of 
creating a culturally safe environment and becoming an employer/partner of choice for Aboriginal and Torres Strait Islander peoples/enterprises.
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ACTION DELIVERABLES TIMELINE RESPONSIBILITY
Build respect for Aboriginal 
and Torres Strait Islander 
cultures and histories by 
celebrating NAIDOC Week.

Review HR policies and procedures to remove barriers to staff participating in NAIDOC 
Week.

March 2022 Employee Experience Lead (HR)

Develop and communicate a program of activities (both internal and external) to celebrate 
NAIDOC Week throughout the business and that reinforces BAE Systems Australia’s strong 
commitment to reconciliation.

Develop: April 2022 
and 2023

Communicate: June 
2022 and 2023

Lead: RAP Chair

Support: RAP WG

Engage co-ordinators at each focus site to support NAIDOC Week activities where 
available.

April 2022 and 2023 Director Aircraft Sustainment & Training 
in Newcastle And People Director Hunter 
Class Frigates Project in Adelaide

Explore the possibility of joint NAIDOC Week events with our customers, partners, and 
suppliers at focus sites.

July 2022 and 2023 Lead: RAP Chair

Support: RAP WG

RAP Working Group members to participate in at least one external NAIDOC Week event. July 2022 and 2023 Lead: RAP Chair

Support: RAP WG

All employees to be encouraged to attend at least one internal and/or one external 
NAIDOC Week event in their location.

RAP Sponsor
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ACTION DELIVERABLES TIMELINE RESPONSIBILITY
Improve employment 
outcomes by increasing 
Aboriginal and 
Torres Strait Islander 
recruitment, retention and 
professional development.

Build understanding of current Aboriginal and Torres Strait Islander peoples staffing to inform 
future employment and professional development opportunities.

March 2022 Employee Experience Lead (HR)

Develop and implement an Aboriginal and Torres Strait Islander peoples’ recruitment, retention and 
professional development strategy.

December 2022 Employee Experience Lead (HR)

Continue consultation with aligned focus site Community to strengthen BAE Systems Australia’s 
approach to attracting and retaining Aboriginal and Torres Strait Islander peoples.

December 2022 and 
2023

Director Aircraft Sustainment & Training 
in Newcastle And People Director 
Hunter Class Frigates Project in Adelaide

PRE-EMPLOYMENT

Support the commitment to First Nations employment within the BAE Systems Australia I&D Strategy.

June 2022 Employee Experience Lead (HR)

Establish metrics and quarterly reporting framework to monitor performance related to increasing 
the percentage of First Nations staff employed and deliver to the D&I Council, and the RAP 
working group.

February 2022 Employee Experience Lead (HR)

Research and connect with the Commonwealth appointed First Nations representative on Hunter 
Class project and work collaboratively on First Nations employment strategies. 

June 2022 People Director Hunter Class Frigates 
Project in Adelaide

At focus sites:

Consult with Community regarding how BAE Systems Australia can support First Nations people to 
become job ready. 

February 2022

ongoing

Director Aircraft Sustainment & Training 
in Newcastle And People Director 
Hunter Class Frigates Project in Adelaide

Partner with agencies, organisations, other defence companies, and commonwealth funded 
initiatives to support Aboriginal and Torres Strait Islander peoples to become job ready. 

June 2022 Director Aircraft Sustainment & Training 
in Newcastle And People Director 
Hunter Class Frigates Project in Adelaide

Consult local Community on how to break down any negative perceptions of working for the 
Defence industry. 

June 2022 Director Aircraft Sustainment & Training 
in Newcastle And People Director 
Hunter Class Frigates Project in Adelaide

Engage with existing First Nations employees regarding their experience during pre-employment, 
recruitment, retention and professional development to learn and explore opportunities to enhance 
this experience. 

December 2022 Director Aircraft Sustainment & Training 
in Newcastle And People Director 
Hunter Class Frigates Project in Adelaide

Explore local partnership opportunities with First Nations colleges, Registered Training 
Organisations (RTO’s) and/or businesses to provide training in specific skills where our resourcing 
demand indicates a large number of the same skill set are required.

September 2023 People Director Hunter Class Frigates 
Project in Adelaide

Employee Experience Lead

Creating Opportunities
BAE Systems Australia aims to create opportunities for Aboriginal and Torres Strait Islander peoples through employment, community engagement and building business capability. We 
recognise that by focusing on these key areas we can create opportunities, leading to positive outcomes that will support reconciliation as well as build an organisation that benefits greatly 
from the diversity of thought that ensues. We are uniquely positioned to raise the awareness of Science, Technology, Engineering, and Maths (STEM) among Aboriginal and Torres Strait 
Islander communities. We seek to inspire the next generation to help underpin their future careers and create lasting community benefits. Through our focus sites we will not only create 
direct employment opportunities, but we will create lasting economic opportunities by uplifting capability and helping to create new Aboriginal & Torres Strait Islander businesses. These 
actions all support our ultimate vision for reconciliation, specifically becoming an employer/partner of choice for Aboriginal and Torres Strait Islander peoples/enterprises.
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ACTION DELIVERABLES TIMELINE RESPONSIBILITY
Improve employment 
outcomes by increasing 
Aboriginal and 
Torres Strait Islander 
recruitment, retention and 
professional development. 
cont...

EMPLOYMENT 
At focus sites:

Consult Community to promote local employment opportunities.

June 2022 Director Aircraft Sustainment & Training 
in Newcastle And People Director 
Hunter Class Frigates Project in Adelaide

Refer job opportunities to local employment agencies specialising in Aboriginal and Torres Strait 
Islander peoples recruitment.

September 2022 Director Aircraft Sustainment & Training 
in Newcastle And People Director 
Hunter Class Frigates Project in Adelaide

Advertise job vacancies to effectively reach Aboriginal and Torres Strait Islander stakeholders by 
tapping into local networks including, Aboriginal and Torres Strait Islander media, Community 
groups and First Nations employees.

June 2022 ongoing Director Aircraft Sustainment & Training 
in Newcastle And People Director 
Hunter Class Frigates Project in Adelaide

RETENTION 
At focus sites:

Develop and implement a mentoring program for all new Aboriginal and Torres Strait Islander 
employees.

June 2022 Director Aircraft Sustainment & Training 
in Newcastle And People Director 
Hunter Class Frigates Project in Adelaide

Increase Aboriginal and 
Torres Strait Islander 
supplier diversity to 
support improved 
economic and social 
outcomes.

Communicate customer contractual requirements for First Nations procurement targets to relevant 
areas of the business.

March 2022 Director Procurement

Continue to review and update procurement practices and procedures to remove barriers in 
procuring goods and services from Aboriginal and Torres Strait Islander businesses.

June 2022 Director Procurement

Maintain Supply Nation membership during the RAP period, reviewing annually. March 2022 and 2023 Director Procurement

Advertise upcoming procurement packages via the Supply Nation ‘Member Opportunities Board’ 
(MOB) where appropriate.

March 2022 and 2023 Director Procurement

Identify any anticipated corporate First Nations specific procurement requirements annually and 
ensure purchasing managers have included in procurement planning.

March 2022 and 2023 Director Procurement

Capture data and provide quarterly reporting on spending with Aboriginal and Torres Strait Islander 
businesses to senior managers through corporate reporting processes.

February, July, 
October, December 
2022 and 2023

Director Procurement

Review and update the current Aboriginal and Torres Strait Islander procurement strategy in 2023. September 2023 Director Procurement

Assess tenders/quotations from First Nations businesses in line with the Indigenous Procurement 
Policy (IPP) and award contracts where appropriate.

September 2022 Director Procurement

Identify a First Nations lead in each Category team to promote the IPP and report on First Nations 
engagement.

September 2022 Director Procurement
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ACTION DELIVERABLES TIMELINE RESPONSIBILITY
Increase Aboriginal and 
Torres Strait Islander 
supplier diversity to 
support improved 
economic and social 
outcomes. 
cont...

At focus sites:

Promote First Nations procurement and capability as a key part of Australian Industry Capability 
(AIC) to suppliers and Original Equipment Manufacturers (OEMs) and encourage partnering.

December 2022 Director Aircraft Sustainment & Training 
in Newcastle And People Director 
Hunter Class Frigates Project in Adelaide

Integrate First Nations businesses into AIC engagement schedules, with an emphasis on local 
suppliers where possible. 

December 2022 Director Aircraft Sustainment & Training 
in Newcastle And People Director 
Hunter Class Frigates Project in Adelaide

Generate business cases to meet the HCFP target of ‘creating or developing 15-20 First Nations 
businesses’.

December 2023 Director Aircraft Sustainment & Training 
in Newcastle And People Director 
Hunter Class Frigates Project in Adelaide

Utilise the databases of Supply Nation and the Office for the Industry Advocate in SA to match 
available suppliers to business procurement requirements and ensure purchasing managers are aware 
of those suppliers in the focus areas.

December 2022 Director Aircraft Sustainment & Training 
in Newcastle And People Director 
Hunter Class Frigates Project in Adelaide

Align procurement with customer contractual requirements and targets at focus sites. December 2022 Director Aircraft Sustainment & Training 
in Newcastle And People Director 
Hunter Class Frigates Project in Adelaide

Identify specific First Nations procurement requirements at focus sites. December 2022 Director Aircraft Sustainment & Training 
in Newcastle And People Director 
Hunter Class Frigates Project in Adelaide

Develop and communicate opportunities for procurement of goods and services from First Nations 
businesses to purchasing managers.

December 2022 Director Aircraft Sustainment & Training 
in Newcastle And People Director 
Hunter Class Frigates Project in Adelaide

Assess tenders/quotations from First Nations businesses in line with the Indigenous Procurement 
policy and award contracts where appropriate.

December 2022 Director Aircraft Sustainment & Training 
in Newcastle And People Director 
Hunter Class Frigates Project in Adelaide

Creating Opportunities
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ACTION DELIVERABLES TIMELINE RESPONSIBILITY
Establish and maintain an 
effective RAP Working group 
(RWG) to drive governance of 
the RAP.

Review current RAP working group membership and seek new expressions of interest for 
joining the group. 

October 2022 and 
2023

Employee Experience Lead

Annual review of RAP Terms of Reference for relevance. October 2022 and 
2023

Lead: Employee Experience Lead

Support: RAP Chair

Ensure the RAP working group meets at least four times per year to drive and monitor RAP 
implementation.

February, July, 
October, December 
2022 and 2023

Lead: RAP Chair

Support: RAP WG

Provide appropriate support 
for effective implementation 
of RAP commitments.

Name and maintain additional RAP Champions at our key focus sites. December 2022 Director Aircraft Sustainment & Training 
in Newcastle And People Director Hunter 
Class Frigates Project in Adelaide

Define resources required for RAP implementation, both at an Enterprise level and at focus 
sites.

March 2022 Lead: Sponsor of RAP (CPO)

Support:  Director Aircraft Sustainment & 
Training in Newcastle And People Director 
Hunter Class Frigates Project in Adelaide

Maintain engagement and ownership of RAP deliverables from key senior leaders 
including: Director Aircraft Sustainment & Training (Newcastle), People Director BAE 
Maritime (Adelaide), Employee Experience Lead and the Head of Procurement.

December 2023 Lead: RAP Chair

Support: RAP WG

Define and maintain appropriate systems to track, measure and report on RAP 
commitments.

February 2022 Lead: RAP Chair

Support: RAP WG 

Report on performance quarterly to the D&I Council, RAP working group, and focus site 
Leaders.

February, July, 
October, December 
2022 and 2023

Employee Experience Lead

Executive sponsor to provide feedback to the RAP working group on any RAP related 
discussion that occur at the Executive level.

February, July, 
October, December 
2022 and 2023

RAP Sponsor

Maintain an Executive Lead Team member as the RAP Sponsor. February 2021, 
ongoing annually

Employee Experience Lead

Governance
We recognise that successful implementation of our action needs to be supported by a strong governance structure, which we have implemented and seen deliver great results for us in 
2021. Throughout our reconciliation journey we are committed to continuous improvement and continued visible leadership of all RAP actions. We have learnt that these actions cannot be 
successful without appropriate resources and funding allocation which we are committed to providing. So many of our employees are passionate and want to get involved in reconciliation 
activities which is why we have chosen to request annual applications for the RAP WG.
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ACTION DELIVERABLES TIMELINE RESPONSIBILITY
Build accountability and 
transparency through 
reporting RAP achievements, 
challenges and learnings both 
internally and externally.

Complete and submit the annual RAP Impact Measurement questionnaire to Reconciliation 
Australia.

30 September 2022, 
2023 and annually 

RAP Chair

Contact Reconciliation Australia to ensure that our primary and secondary contact are up-
to-date to ensure we are receiving important correspondence.

June 2022, 2023 and 
annually

RAP Chair

Follow up with Reconciliation Australia if we have not yet received our unique reporting 
link to participate in the RAP Impact Measurement Questionnaire.

August 2022 and 
2023

RAP Chair

Publish quarterly spotlight articles relating to reconciliation in the all-employee business 
update “Talking Business”. These will be read out to all employees by a lead team member.

February, July, 
October, December 
2022 and 2023

Lead: RAP Chair

Support: RAP WG

Internally and externally report our RAP achievements, challenges and learnings, annually. December 2022  and 
2023

Lead: RAP Chair

Support: RAP WG

Investigate participating in Reconciliation Australia’s biennial Workplace RAP Barometer. April 2022 Lead: RAP Chair

Support: RAP WG

Continue our reconciliation 
journey by developing our 
next RAP.

Register via Reconciliation Australia’s website to begin developing our next RAP. February 2023 RAP Chair
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For public enquiries about our RAP:

Haley Matthews  
Aerospace Project Controls & RAP WG Chair

Phone: 08 8480 7009 
Email: haley.matthews@baesystems.com


