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This is our fifth Gender Pay Gap Report and I hope  
you will find the information within it informative. 

Last year we set ourselves an ambition to be recognised 
as the leading employer in the defence and security 
sector for valuing diversity and inclusion. This means 
creating a workplace for everyone that helps all our 
people to be themselves and perform to the best of 
their ability at work.

We also announced our aspiration for women to make 
up at least 50% of our Executive Committee by 2030, and 
for 30% of our UK workforce to be made up of women by 
2030. We pledged support too for the Women in Defence 
Charter’s strategy of achieving a minimum of 30% female 
representation at all levels across the defence sector by 
2030. These targets might not seem ambitious but in 
order to achieve them there is much for us and others  
in our sector to do. We explain more about the reasons 
for the imbalance of men to women in the defence, 
engineering and manufacturing industries, and what 
we’re doing about it on pages 9 and 10.

We have some way to go in removing the gender pay 
gap and change will not be immediate. However, we 
believe we are starting to make progress in the careers 
that we offer women at BAE Systems. We offer flexible 
working and a Working Adjustments Passport for those 
requesting support at work. In the UK we received the 
‘Menopause Friendly’ workplace accreditation in 
October 2021. Our GEN employee resource group is a 
friendly and supportive employee-owned network for 
everyone working in the UK interested in issues that 
impact women in the workplace. We also run programmes 
to support the progression of women into senior positions.

You can read more about the progress we’re making 
and our policies and initiatives on pages 11 -16.

Tania Gandamihardja 
Group Human Resources Director

A workplace for women

We offer flexible working and a Working Adjustments Passport for those 
requesting support at work. In October 2021 our UK business received 
the ‘Menopause Friendly’ workplace accreditation.
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About our Gender Pay Gap Report
The process of reporting our Gender Pay Gap and 
analysing the data helps us understand how to improve 
our pay differentials and to consider what steps we can 
take to ensure BAE Systems is a great workplace for 
women. We are clear that we need to make changes, 
not just at BAE Systems but across our industry and 
through collaboration with other organisations.

The gender pay gap is the difference between the 
average earnings of men and women in an organisation. 
We report both the ‘mean’ difference and the ‘median’ 
difference. The mean pay difference is calculated by 
taking the average hourly earnings of everyone in an 
organisation, including their pay and bonus, and 
comparing the difference between men and women. 
The median pay difference is calculated by taking the 
figure in the middle of the range of pay and bonus 
organised from the smallest to the largest.

In any year, a number of different reasons will impact  
on our gender pay gap. This can include the focus we 
place on encouraging greater numbers of females to 
join in the early stages of their careers, as well as 
general levels of workforce attrition, changes within  
the senior executive population and increases in the 
total number of employees.

For a second year we have delivered positive changes to 
our results and are confident in making more progress 
over the long-term. 

 This year we have seen some positive changes to our results.
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The figures included in this report represent our 
aggregated results and include all our relevant  
UK employees.

Our Gender Pay Gap Report meets the requirements 
of the UK regulations for organisations with more 
than 250 employees and we report the mean and 
median gender pay gap. We also report the bonus 
gender pay gap and the proportion of men and 
women who receive a bonus, as well as the 
distribution between genders across pay quartiles.

This is not the same as equal pay, which requires 
men and women in the same job in the same 
organisation to be paid the same. We design our 
approach to pay and reward to be agnostic of 
gender; and through our governance and reporting 
on policies and process, as well as the education of 
our line managers, aim to ensure there is no gender 
bias in our approach to pay.

BAE Systems headline data

the mean or average 
bonus gap17.2%

the mean or  
average pay gap8.7%

overall gender split 
of our workforce78:22

lower than the national 
average pay gap7.4%



BAE Systems - Gender Pay Gap Report 2021 6  

Our average or mean pay difference between men and 
women is 8.7% in favour of men. This is calculated by 
taking the average hourly earnings, including pay and 
bonus and comparing the difference between men  
and women.

Our median pay difference is 9.0%. This is the figure that 
falls in the middle of the range when employee pay and 
bonus are organised from smallest to largest and shows 
the difference between male and female mid-point pay.

Gap in hourly pay including national average

BAE Systems mean pay gap over time

BAE Systems median pay gap over time

2017

2017

11.2%

10.3%

16.1%*

BAE Systems 
average

8.7%

* Source: Figures from ons.gov.uk

The UK national average 
gender pay gap

8.8%
9.0%

2021

8.7%

2019

10.5%

2019

10.3%
9.1%

2020

2018

9.6%

2018

9.0%

9.0%

8.7%

2021

2021

2021
2020
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We run a bonus incentive scheme for all employees in 
the UK. In 2021 89.3% of women and 89.3% of men 
received a bonus award.

We found that there is a mean bonus gap between  
men and women of 17.2%, with a median gap of 7%. 
These gaps are less than in 2020 and reflect a positive 
downward trend.

17.2% 7.0%

BAE Systems 
mean bonus gap

BAE Systems 
median bonus gap

2019: 18.6%, 2020: 20.6% 2019: 12.3%, 2020: 7.3%

2017

77.0%76.0%

2018

90.0%90.0%

2019

91.0%91.0%

2020 2021

91.0%91.0% 89.3% 89.3%

Percentage of men and women receiving a bonus over time

Bonus gender pay gap
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Distribution of all UK employees across pay quartiles (as at 5 April 2021)

The chart above shows the distribution of employees in our UK business within four pay quartiles. The lowest quartile represents 
more junior roles in our organisation, such as apprentices, while the top quartile represents the most senior roles which are the 
highest paid. We are committed to bringing more women into the organisation and increasing the number of women through 
middle and senior roles, creating a more inclusive organisation across pay grades.

BAE Systems  
UK female 
employees

Lower 
quartile

 70.4%  29.6%
2020 Male 72.0% Female 28.0%

Lower 
middle 
quartile

 78.0%  22.0%
2020: Male 78.0% Female 22.0%

78.0%

Upper 
middle 
quartile

 81.3%  18.7%
2020: Male 81.0% Female 19.0%

 83.4%  16.6%

Top 
quartile

2020: Male 84.0% Female 16.0%

8  BAE Systems - Gender Pay Gap Report 2021

22.0%
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It is positive that we are starting to close our gender pay 
gap, and it is lower than the national average by 7.4%. 
But we know there’s work to do and not just within  
our company. 

Employing highly skilled people with a science, 
engineering, technology and maths (STEM) education 
is critical to BAE Systems. These skills help us develop 
the best defence and security equipment and services 
to help keep countries safe and secure.

Historically, STEM subjects have been studied in much 
greater numbers by males. This has created a 
disproportionately large percentage of men to women 
applying for roles within the UK’s defence, engineering 
and manufacturing sectors. According to Engineering 
UK in a report from June 2021, women only make up 
14.5% of all engineers in the UK and boys are still far 
more likely than girls to study the A Level subjects 
typically required for engineering degrees including 
physics (23% female), maths (39% female) and further 
maths (29% female). There is however, some cause for 
optimism, in 2019 there was an 11% increase in girls 
taking chemistry and a 5% increase in physics.

BAE Systems’ gender pay gap highlights systemic issues 
originating from these disparities. We know collaborative 
action across society and throughout all levels of the 
education system is needed. We’re also mindful that 
change will not be immediate. We are starting to see 
some improvements - in 2021 25% of the 2,500 
apprentices and 23% of 500 graduates in training 
across our UK business identified as female. 

Inspiring young women about STEM

 “One of our industry’s greatest needs is a skilled and diverse workforce. UK prosperity can be 
given a real boost through accelerated innovation and productivity brought about by greater 
diversity of thought.” - Amelia Gould, Combat Systems Director

Continued
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We are focussed on working with schools, colleges and 
universities to provide opportunities for young women 
and girls to find out about STEM careers. In addition to 
supporting events like ‘The Big Bang’ and WorldSkills 
UK, we have more than 800 employees trained as STEM 
Learning Ambassadors, offering their expertise to  
inspire young people and bring to life the value of 
STEM. Last year, we launched ‘Coding Success’ which 
aims to help educators and students develop confidence 
with coding and robotics in the classroom, with employee 
Ambassadors supporting the creation and delivery of 
STEM curriculum resources.

Another example comes from a team of our female 
engineers who secured company sponsorship to work 
with GirlGuiding North West to launch the ‘Clever Cogs’ 
programme. This initiative features a range of activities 
such as building a boat or a bridge and has been 
completed by more than 23,000 girls and young 
women ages 5 to 24 across the UK since 2017.

Inspiring young women about STEM

 “We have worked closely with GirlGuiding North West England for more than 5 years now, and 
have reached tens of thousands of young women in the process. It is our hope that girls and 
young women will grow up with a more realistic and informed view of what engineering really 
is so they can choose it as a career and create a more inclusive Engineering industry.”  
- Sophie Morris, Senior Systems Engineer
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Improving gender equality is very important to us. We 
recognise the need to support all employees regardless 
of their gender identity whilst also acknowledging that 
some employees require additional support. We want to 
foster ownership of and accountability for driving gender 
equality across the company. We know that engaging all 
our leaders and employees at all levels is a key requirement.

Our Diversity & Inclusion Strategy and Roadmap 
forms part of our response to remove gender inequalities 
and is a key part of our diversity and inclusion agenda. 
It supports employees in promoting inclusive behaviours 
and we work with external organisations such as 
‘Henpicked’ - to bring best practise into our policies  
and initiatives. 

The Strategy comprises 6 actions

>  Strengthen our recruitment process to attract 
applications from all genders. 

>   Invest in awareness training, education and support 
for new and existing leaders, managers and employees.

>   Strengthen the gender mix in the early careers, talent 
pipelines and succession plans.

>   Respect, value and reward employees of all genders 
for the skills, capabilities, knowledge and experience 
they bring.

>   Ensure market intelligence and data is fully utilised  
to help drive inclusive actions and provide assurance 
on progress.

>   Build and strengthen internal and external 
partnerships on gender.

Driving gender equality – what we’re doing  
at BAE Systems

 “I joined our GEN employee resource group as having worked in the defence industry for 10 years, I was 
frustrated by the gender imbalance. GEN provides a real opportunity to show people that there are ways 
we can support women AND men to achieve a gender inclusive workplace, with nobody losing out.”  
- Maddy Warner, Global Combat Ship Stakeholder Manager

Continued
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Collaboration across our industry
As part of our drive to increase diversity and inclusion 
across our business, BAE Systems has committed to 
support a number of projects in areas such as gender, 
mental health, assistance for veterans and social mobility. 
Providing opportunities for all employees to thrive in the 
workplace regardless of their race, gender or background 
is vital for successful and responsible businesses.  
Learning from other organisations is an important  
factor in increasing diversity and inclusion throughout 
the sectors we work in. 

To underline our commitment, we have signed a 
number of Charters and Pledges. Some are specific  
to women in the workplace and include the Women  
in Defence Charter, Women in Aviation Charter and  
the Women in Maritime Charter. We also support the 
Mental Health Commitment, The Valuable 500 and  
the Social Mobility Pledge and are a founding corporate 
member of the Armed Forces Covenant. 

Driving gender equality – what we’re doing  
at BAE Systems

 “We’re proud to support the Women in Defence Charter’s ambition for a minimum of 30% 
female representation at all levels across the UK’s defence sector by 2030. This ambition is  
a welcome and important step in helping our sector to become more diverse and inclusive.” 
- Brad Greve, Group Finance Director
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Looking at our quartiles data, we can see there is a 
descending trend for females in our organisation from 
entry level (lower quartile) roles to more senior positions 
(upper quartiles), with a sharp decline between the 
lower and lower middle quartile.

As we map these across role data, we see that we lose 
women at key life stages, in particular a number of 
women who leave the business when they become a 
parent. These factors are not unique to BAE Systems 
and underline the importance of collaborative action 
across the defence and engineering sectors. Addressing 
them will make a significant difference to closing the 
gender pay gap and we are working hard to make sure 
our business and culture is family-friendly.

Flexible Working and Working Adjustments 
Passport
Our maternity and shared parental leave policies are 
competitive. We want to support our employees in the best 
way we can, which also extends to adoption leave, time 
off for dependants, flexible working, career breaks and 
special leave – this may be for a whole range of reasons, 
such as being a reservist or caring for a family member.

In addition, BAE Systems’ Working Adjustments 
Passport helps employees and their managers explore 
reasonable adjustments to help them perform to the 
best of their ability at work. The Working Adjustments 
Passport seeks to promote an inclusive environment for 
all employees, which may include altering a working 
environment, modifying work activities or discussing 
flexible working options. 

Returning to work after having children is a key focus 
for us, and we want to create and adopt flexible and 
agile approaches that suit our employees’ needs. We 
offer all women returning to work after having children 
the option to work part-time for the first three months, 
and we also offer alternative working patterns for 
example flexi hours, part-time, term-time, remote 
working and job sharing.

Initiatives for women, men and their families

“The Working Adjustments Passport was really helpful in enabling me to continue in my 
role. My line manager and I were able to agree changes which met my individual needs.”  
- Helen Cumming, Senior Weights Engineer

Continued
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A Menopause Friendly Employer
In 2021 BAE Systems in the UK was accredited as a menopause friendly employer. The 
menopause affects us all, whether you experience it directly or through your relationship 
with a family member, friend or colleague. We want to make sure that everyone knows 
there is information, guidance and support available. An online Menopause Hub with 
access to information, guidance and online awareness training was created and 
employees established a menopause support group, Pause for Thought.

Employee Resource Groups
In recent years our employees have created Employee Resource Groups (ERGs), which 
play a vital role in fostering a diverse and inclusive workplace at BAE Systems. GEN  
is our resource group specifically for those interested in women’s wellbeing and 
advancing a culture that benefits and advances women in the workplace. It is open  
to all employees. Other ERGs in our UK business include: VetNet for armed forces 
veterans who are now employed by BAE Systems, as well as employees who also serve 
as reservists; OutLinkUK for the LGBTQ+ community; and MindSet for those seeking 
support with mental health. Pause for Thought is a support group for anyone impacted  
by the menopause.

Initiatives for women, men and their families

 “I felt empowered because I knew what was 
happening to my body and what my choices were.” 
- Heather Millington, Project Manager

Continued
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Dignity and Respect
Throughout 2021 we developed and delivered training 
that focused on dignity and respect. This ensures 
employees take accountability, acting as role models 
through their own actions and behaviours and speaking 
up when they feel something is not right.

Raising awareness through celebrations
We celebrate key dates throughout the year to raise 
awareness to help build understanding and inclusion. 
These include International Women’s Day, World Cultural 
Diversity Day, International Day of Persons with Disabilities, 
International Day against Homophobia, Transphobia  
and Biphobia, World Mental Health Day and Armed 
Forces Week as well as more locally led activities. On 
International Women’s Day in 2021, we encouraged  
our employees to think about the part they can play  
in creating an inclusive place to work. Employees were 
asked to reflect on the gender balance in their teams 
and question why it might be the way it is, and whether 
anything needs to change to make better balance 
possible. In 2021 we also ran our first Inclusion Week  
in our UK business, inviting all employees to take part  
in a range of virtual events and discussions with our 
leaders, to explore others’ experiences and perspectives 
and understand how we can all build greater inclusion.

Initiatives for women, men and their families

 “Being a member of OutLinkUK has helped me feel 
part of a community - and knowing the organisation 
is supporting LGBTQ+ employees makes me feel 
confident sharing my true self at work.”  
- Sam Neath, OutLinkUK member
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We are determined to increase the number of senior women in our business, along  
with the number of female engineers. More than 34% of our female employees have 
been identified as future senior leaders and 36% of those appearing on our senior leader 
succession plans are female. In addition, over the five years of reporting our gender pay 
gap, we have increased the number of senior women from 13.0% to 14.2 %. We’ll 
continue to work on our offering for women and to develop and retain talent 
throughout BAE Systems.

We have sponsorship programmes for women at all levels, reverse mentoring programmes 
and buddying schemes. We also make sure we have diverse candidate lists when 
recruiting and all employees take part in ethics and code of conduct training which 
encourages an understanding of unconscious bias.

Women as role models
We know women in the workforce are seen role models and can encourage other 
women to work for us. It’s important when choosing a career that young women  
can see others like them having a good career path within our business. Similarly,  
it’s important that women are visible to female colleagues, and are available to  
support others throughout their careers. 

With partners like the Royal 
Academy of Engineering and  
the Women’s Engineering  
Society we work hard to give 
voices to female role models.

Supporting women in career progression

 “I want women to know that there really is nothing to stop you pursuing a career in engineering, 
including a specialism like electromagnetics. In a company like BAE Systems - there’s no barrier.” 
- Jade McCready, Integration Manager - International New Business
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Appendix

* All UK Legal Entities data includes areas in our UK business where there are fewer than 250 employees and therefore are not reported separately given the legislative guidance

Gender 
Pay Gap

Gender 
Bonus Gap

Percentage 
of population 

receiving a bonus

Percentage of male and female 
employees in pay quartiles

Legal Entity Mean Median Mean Median Male Female Lower quartile Lower middle quartile Upper middle quartile Top quartile

Male Female Male Female Male Female Male Female

All legal entities 2021* 8.7% 9.0% 17.2% 7.0% 89.3% 89.3% 70.4% 29.6% 78.0% 22.0% 81.3% 18.7% 83.4% 16.6%

BAE Systems plc 16.0% 14.1% 33.7% 25.5% 94.6% 95.6% 55.1% 44.9% 78.8% 21.2% 79.9% 20.1% 79.8% 20.2%

BAE Systems (Operations) 
Limited

8.4% 8.4% 9.7% 10.6% 84.6% 85.0% 70.8% 29.2% 77.0% 23.0% 82.6% 17.4% 87.9% 12.1%

BAE Systems Applied 
Intelligence Limited

15.5% 17.0% 28.2% 34.1% 94.2% 91.3% 67.1% 32.9% 77.8% 22.2% 77.9% 22.1% 86.3% 13.7%

BAE Systems Global Combat 
Systems Munitions Limited

2.9% 4.7% 2.5% -0.3% 96.6% 96.3% 82.9% 17.1% 81.0% 19.0% 94.4% 5.6% 84.3% 15.7%

BAE Systems Marine Limited 12.0% 11.3% 20.5% 0.0% 88.2% 87.0% 66.9% 33.1% 72.1% 27.9% 80.3% 19.7% 88.2% 11.8%

BAE Systems Surface Ships 
Limited

4.0% 5.6% -0.3% 5.9% 93.3% 92.0% 80.1% 19.9% 80.6% 19.4% 84.8% 15.2% 85.3% 14.7%

All legal entities 2020* 9.1% 8.8% 20.6% 7.3% 91.0% 91.0% 72.0% 28.0% 78.0% 22.0% 81.0% 19.0% 84.0% 16.0%

All legal entities 2019* 10.3% 10.5% 18.6% 12.3% 91.0% 91.0% 72.0% 28.0% 78.0% 22.0% 82.0% 18.0% 86.0% 14.0%

All legal entities 2018* 9.0% 9.6% 18.0% 8.9% 90.0% 90.0% 74.0% 26.0% 79.0% 21.0% 82.0% 18.0% 86.0% 14.0%

All legal entities 2017* 11.2% 10.3% 21.5% 8.2% 76.0% 77.0% 72.0% 28.0% 80.0% 20.0% 83.0% 17.0% 87.0% 13.0%

Our results by UK legal entity employing 250 or more people.



The directors of our legal entities confirm the information and  
data reported is accurate as of the snapshot date 5 April 2021.

For BAE Systems 
(Operations) Limited

For BAE Systems plc  For BAE Systems Applied 
Intelligence Limited

Julian Cracknell

For BAE Systems Global 
Combat Systems 
Munitions Limited 

Glynn Plant

For BAE Systems  
Marine Limited

Cliff Robson

For BAE Systems 
Surface Ships Limited

Simon ListerSteve TimmsBrad Greve
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