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Appendix: Detailed stewardship activities  

DB Fund Managers 

BAPFIM 
BAPFIM is a wholly owned subsidiary of BAE Systems. BAPFIM act as both advisers to the fund, manage 
certain assets and also manage the relationships with external managers on behalf of the Trustee. For 
the separately managed accounts with whom the Trustees have a discretionary management 
agreement, giving effect to the SIP is a requirement under pensions law, and is built into the agreements 
the Trustees have with each manager. 
 
BAPFIM, on behalf of the Trustee, use the services of Federated Hermes EOS for the Stewardship and 
engagement activities for some quoted equities and corporate bonds. 
 
Further details of Hermes EOS approach to Responsible investing can be found here: 
 
Hermes EOS Stewardship 
 
And their voting guidelines can be found here: 
 
Hermes EOS voting guidelines 
 
BAPFIM on behalf of the Trustee manage stewardship activities in Private Markets, Private Equity and 
Alternative investments. 
 
The overall private market portfolio consists of over 200 individual investments across a diverse range 
of investment strategies and geographies (UK, Continental Europe, North America and Asia). Scheme 
investments are predominantly in funds, managed by a General Partner (“GP”), where the Trustee is a 
Limited Partner (“LP”) alongside many other LPs. For reasons of materiality, we detail below, in 
general terms, the controls in place to ensure good governance and stewardship. 
 
Private Markets, Private Equity and Alternative investments 
 
At the Pre- Investment stage   
 
As part of BAPFIM’s investment due diligence, they concentrate on evaluating how strong the alignment 
of interest between a LP/GP is, including but not limited to: the level of GP co-investment made into a 
fund to ensure the investment team has “skin-in-the game” alongside investors, key terms and in 
particular around termination and key-man clauses, and investment scope and limitations. 
 
Additionally, managers will typically have a conflict of interest policy which is reviewed as part of the 
investment due diligence. Before completing any investment, the private markets team ensure that the 
GP has been made aware of the BAE Systems Code of Conduct and is asked to confirm that the Code 
of conduct does not differ from their own methods and philosophy of doing business. 
 
Cambridge Associates (“CA”) (one of the Trustee’s Investment advisers) conduct operational due 
diligence for all private equity investments and cover a number of areas such as management team, 
organisation structure, compliance oversight and governance, fund administration and accounting, 
third-party service providers support, systems and technology. CA also assist with operational due 
diligence on some Alternative investments – where they do not, we utilise our own proprietary 
questionnaire to evaluate these areas.  
 
 

https://sustainability.hermes-investment.com/uk/en/intermediary/stewardship/#eos-at-a-glance
https://www.hermes-investment.com/ukw/wp-content/uploads/2019/12/hermes-eos-global-voting-guidelines.pdf
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Post-investment  
 
Once the Trustee enters into a contractual relationship in a fund, the Scheme, as a LP, cannot participate 
in day to day operations of that fund. LPs ensure that there are mechanisms in place to protect against 
and manage conflict of interests or any other deviation to the proposed investment strategy. 
 
If and when conflicts of interest arise, they are disclosed, discussed and consented at the Limited Partner 
Advisory Committee (“LPAC”). LPACs are typically composed of representatives of the LP community. 
Senior BAPFIM executives with specific knowledge and expertise of these types of investments are 
members of the LPACs for both Alternative Asset investments and Private Equity Investments. 
 
As part of our regular update with managers, we engage and receive updates on ESG matters. 
 
Property Investment 
 
BAPFIM, on behalf of the Trustee, oversee and manage stewardship activities in the Property 
investments. Property portfolio management is mostly outsourced to specialist investment managers. 
Each has its own ESG policy. When appointing a new manager these ESG policies are reviewed, 
interrogated, and form part of any decision making process, and are then reviewed annually thereafter. 
BAPFIM also reviews ESG practices during formal manager meetings, held at least quarterly, and 
supplemented by regular less formal communication. ESG is an increasingly dominant theme of 
discussion, due to the rapidly evolving regulatory backdrop and increasing costs of best practice. 
 
BAPFIM: Conflicts of Interest 
 
The Trustee believes that on the basis that BAPFIM does not provide services to external clients, it has 
no conflicting duties or arrangements in place. The investment strategy and decisions made by BAPFIM 
align with the Trustee’s investment policies. The Trustees can confirm that in their opinion, BAPFIM 
have acted in line with the Trustees policies. 
 
 
Artemis                             
Artemis manages a UK equity fund for the DB Sections of the Scheme. They have received a copy of 
the DB SIPs (Airbus and BAE) 
 
Hermes EOS manage the stewardship and voting activities on behalf of the Trustee for this fund. 
 
The Trustee can confirm that in their opinion, after taking advice from BAPFIM, Artemis have acted in 
line with the Trustee’s policies. 
 
 
AXA                     
AXA manages a UK equity fund for the DB Sections of the Scheme. They have received a copy of the 
DB SIPs (Airbus and BAE). 
 
Hermes EOS manage the stewardship and voting activities on behalf of the Trustee for this fund. 
 
The Trustee can confirm that in their opinion, after taking advice from BAPFIM, AXA have acted in line 
with the Trustee’s policies. 
 
 
Federated Hermes Investment Funds          
Federated Hermes manages a small and medium capitalisation US equity fund for the DB Sections of 
the Scheme. They vote on behalf of the Scheme and they have received a copy of the DB SIPs (Airbus 
and BAE). 
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Through their Hermes EOS unit, Federated Hermes also provide shareholder voting research and 
analysis as part of their services to the Scheme (as detailed above in the BAPFIM section).  
 
The US fund voted on 100% of the resolutions for which they were eligible. 91.3% voted with 
management, 7.9% against management and they abstained from voting on 0.8% of the resolutions. 
 
The Trustee can confirm that in their opinion, after taking advice from BAPFIM, Hermes have acted in 
line with the Trustee’s policies. 
 
 
First Property                                                
First Property manage property assets for the DB Sections of the Scheme. They have received a copy 
of the DB SIPs (Airbus and BAE). 
 
Further details of First Property’s approach to Responsible Investing in Property can be found here: 
 
First Property Stewardship 
 
The Trustee can confirm that in their opinion, after taking advice from BAPFIM, First Property have 
acted in line with the Trustee’s policies.   
 
 
JP Morgan                                            
JP Morgan manages European, Asia Pacific and Emerging Market equity funds for the DB Sections of 
the Scheme. They vote on behalf of the Scheme and they have received a copy of the DB SIPs (Airbus 
and BAE). 
 
Further details of JP Morgan’s approach to Responsible Investing can be found here: 
 
JP Morgan Stewardship 
 
And their voting guidelines can be found here:  
 
JP Morgan voting guidelines 
 
The European fund voted on 96.4% of the resolutions for which they were eligible. 92.6% voted with 
management, 7.2% against and there were 0.2% abstentions. They voted contrary to their proxy 
adviser on 0.5% of resolutions. 
 
The Asia Pacific fund voted on 100% of the resolutions for which they were eligible. 85.8% voted with 
management, 13.1% against and there were 1.2% abstentions. They voted contrary to their proxy 
adviser on 3.4% of resolutions. 
 
The Emerging Markets fund voted on 100% of the resolutions for which they were eligible. 91.0% voted 
with management, 6.3% against and there were 2.7% abstentions. They voted contrary to their proxy 
adviser on 1.7% of resolutions. 
 
The Trustee can confirm that in their opinion, after taking advice from BAPFIM, JP Morgan have acted 
in line with the Trustee’s policies. 
 
 
La Salle                                                  
La Salle manage property assets for the DB Sections of the Scheme. They have received a copy of the 
DB SIPs (Airbus and BAE).  
 

https://www.fprop.com/about-us/environment-social-and-governance/
https://am.jpmorgan.com/content/dam/jpm-am-aem/global/en/institutional/communications/lux-communication/jpmorgan-promoting-sustainability-amoc.pdf
https://am.jpmorgan.com/blob-gim/1383433248923/83456/2020_Global%20Procedures%20and%20Guidelines_FINAL.pdf?segment=AMERICAS_US_ADV&locale=en_US
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The Trustee reviewed La Salle’s performance and replaced La Salle with Columbia Threadneedle in 
November, 2020.  
 
Further details of La Salle’s approach to Responsible Investing in Property can be found here: 
 
La Salle Property Stewardship 
 
The Trustee can confirm that in their opinion, after taking advice from BAPFIM, La Salle acted in line 
with the Trustee’s policies. 
 
 
Legal & General Investment Management                     
LGIM manage several Equity funds for the DB Sections of the Scheme. They vote on behalf of the 
Scheme and they have received a copy of the DB SIPs (Airbus and BAE). 
 
Further details of LGIM approach to Responsible Investing can be found here: 
 
LGIM Stewardship 
 
And their voting guidelines can be found here:  
 
LGIM voting guidelines 
 
The RAFI fund voted on 99.8% of the resolutions for which they were eligible. 81.5% voted with 
management, 18.1% against and there were 0.4% abstentions. They voted contrary to their proxy 
adviser on 0.3% of resolutions. 
 
The World Equity Index fund voted on 99.8% of the resolutions for which they were eligible. 81.4% 
voted with management, 18.1% against and there were 0.5% abstentions. They voted contrary to their 
proxy adviser on 0.3% of resolutions. 
 
The North American Equity Index fund voted on 100% of the resolutions for which they were eligible. 
71.8% voted with management, 28.2% against and there were an insignificant amount of abstentions. 
They voted contrary to their proxy adviser on 0.3% of resolutions. 
 
LGIM have significant resources dedicated to Stewardship and the Trustee can confirm that in their 
opinion, after taking advice from BAPFIM, Legal & General have acted in line with the Trustee’s policies. 
 

Longview Partners                                       
Longview Partners manages a Global Equity fund for the DB Sections of the Scheme. They vote on 
behalf of the Scheme and they have received a copy of the DB SIPs (Airbus and BAE). 
 
Further details of Longview’s approach to Responsible Investing can be found here: 
 
Longview Stewardship 
 
And their voting guidelines can be found here:  
 
Longview voting guidelines 
 
The fund voted on 100% of the resolutions for which they were eligible. 94.7% voted with 
management, 5.3% against and there were no abstentions.  
 
The Trustee can confirm that in their opinion, after taking advice from BAPFIM, Longview have acted 
in line with the Trustee’s policies. 

https://www.lasalle.com/documents/ESG_Policy_2019.pdf#:%7E:text=It%20is%20LaSalle%E2%80%99s%20policy%20to%20work%20with%20its,LaSalle%20will%20also%20aim%20to%20encourage%20third-party%20service
https://www.lgim.com/landg-assets/lgim/_document-library/capabilities/lgim-uk-corporate-governance-and-responsible-investment-policy.pdf
https://www.lgim.com/landg-assets/lgim/_document-library/capabilities/active-ownership-report-2020.pdf
https://www.longview-partners.com/wp-content/uploads/2020/01/Responsible-Investment-and-Engagement-Policy-September-2019.pdf
https://www.longview-partners.com/wp-content/uploads/2021/04/Shareholder-Activism.pdf
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MacKay Shields                                                      
MacKay Shields manages a High Yield Bond fund for the DB Sections of the Scheme. They have received 
a copy of the DB SIPs (Airbus and BAE).  
 
Further details of MacKay Shields’ approach to Responsible Investing can be found here: 
 
MacKay Shields Stewardship 
 
The Trustee can confirm that in their opinion, after taking advice from BAPFIM, MacKay Shields have 
acted in line with the Trustee’s policies. 
 
 
Maple-Brown Abbott                                        
Maple-Brown Abbott manages an Asian equity fund for the DB Sections of the Scheme. They vote on 
behalf of the Scheme and they have received a copy of the DB SIPs (Airbus and BAE). 
 
Further details of MBA’s approach to Responsible Investing can be found here: 
 
MBA Stewardship 
 
And their voting guidelines can be found here: 
 
MBA voting guidelines 
 
The fund voted on 100% of the resolutions for which they were eligible. 95% voted with management, 
5% against and there were no abstentions. They voted contrary to their proxy adviser on 3% of 
resolutions.  
 
The Trustee can confirm that in their opinion, after taking advice from BAPFIM, Maple-Brown Abbott 
have acted in line with the Trustee’s policies. 
 

Nomura                                                                  
Nomura manages a Japanese equity fund for the DB Sections of the Scheme. They have received a 
copy of the DB SIPs (Airbus and BAE). 
 
Hermes EOS manage the voting activities on behalf of the Trustee for this fund.  
 
The Trustee can confirm that in their opinion, after taking advice from BAPFIM, Nomura have acted in 
line with the Trustee’s policies. 
 
 
Oakhill                                                     
Oakhill manages a Corporate Bond fund for the DB Sections of the Scheme. They have received a copy 
of the DB SIPs (Airbus and BAE). 
 
Further details of Oakhill’s approach to Responsible Investing can be found here: 
 
Oakhill Stewardship 
 
The Trustee can confirm that in their opinion, after taking advice from BAPFIM, Oakhill have acted in 
line with the Trustee’s policies.  
 
 
 

https://www.mackayshields.com/responsible-investing-policy?esg-tab=high-yield
https://download.maple-brownabbott.com.au/Documents/Stewardship-report.pdf
https://assets-au-01.kc-usercontent.com/e7200d2a-b5a9-02cf-c52b-2a2591a4cfcd/c4e94ce4-841e-46ed-a4f9-dcde52967c52/2020%2012%20Proxy%20Voting%20Policy.pdf
http://sites.greenlnk.net/sites/HOPN/schmangt/Scheme%20Projects/Implementation%20Statements%202021%20-%20all%20Schemes/BAESPS/DB%20related/From%20Ellie/Oak%20Hill_ESG__Sustainability_Policy_2020.pdf
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OLIM                                                          
• OLIM manages a property fund for the DB Sections of the Scheme. They have received a copy 

of the DB SIPs (Airbus and BAE). 
 

• Further details of OLIM’s approach to Responsible Investing in Property can be found here: 
 

OLIM Property Stewardship 
 

• The Trustee can confirm that in their opinion, after taking advice from BAPFIM, OLIM have 
acted in line with the Trustee’s policies. 

 
 
Polunin                                                         
Polunin manages an Emerging Markets equity fund for the DB Sections of the Scheme. They vote on 
behalf of the Scheme and they have received a copy of the DB SIPs (Airbus and BAE). 
 
Further details of Polunin’s approach to Responsible Investing can be found here: 
 
Polunin Stewardship and voting 
 
The fund voted on 100% of the resolutions for which they were eligible. 92.4% voted with management, 
4.2% against and there were 3.4% abstentions.  
 
The Trustee can confirm that in their opinion, after taking advice from BAPFIM, Polunin have acted in 
line with the Trustee’s policies. 
 
 
RMB Capital                                                             
RMB manages a small and medium capitalisation US equity fund for the DB Sections of the Scheme. 
They vote on behalf of the Scheme and they have received a copy of the DB SIPs (Airbus and BAE).  
 
RMB outsources its proxy voting to ISS and utilise their standard voting policy.   
 
The fund voted on 100% of the resolutions for which they were eligible. 94% voted with management, 
6% against and there were no abstentions.  
 
The Trustee can confirm that in their opinion, after taking advice from BAPFIM, RMB Capital have acted 
in line with the Trustee’s policies. 
 
 
Stewart Investors                                          
Stewart Investors manage an Emerging Markets equity fund for the DB Sections of the Scheme. They 
vote on behalf of the Scheme and they have received a copy of the DB SIPs (Airbus and BAE). 
 
Further details of Stewart Investors’ approach to Responsible Investing and voting can be found here: 
 
Stewart Investors Stewardship 
 
The fund voted on 100% of the resolutions for which they were eligible. 94.5% voted with management, 
5.5% against and there were no abstentions. They voted contrary to their proxy adviser on 14.4% of 
resolutions.  
 
The Trustee can confirm that in their opinion, after taking advice from BAPFIM, Stewart Investors have 
acted in line with the Trustee’s policies. 
 

https://www.olimproperty.co.uk/downloads/environmental-social-and-corporate-governance-policy-2020.pdf
https://polunin.co.uk/wp-content/uploads/2021/05/Responsible-Investment-Policy.pdf
https://www.stewartinvestors.com/content/dam/stewartinvestors/global-assets/company-policies/si-corporate-engagement-policy-sep-2020-final.pdf
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DB and DC Fund Managers 
 
 
BlackRock                                                     
BlackRock manage a UK equity fund for the DB Section and are the largest manager of individual funds 
(nine) included in the DC Section, accounting for c 83% of DC assets. They have received a copy of 
both the DB and DC SIPs. 
 
Further details of BlackRock’s approach to Responsible Investing can be found here: 
 
BlackRock Stewardship 
 
And their voting guidelines can be found here:  
 
BlackRock voting guidelines 
 
The voting for UK equity fund in the DB Section is delegated to Hermes EOS.  
 
The Trustee can confirm that in their opinion, after taking advice from BAPFIM and Aon, BlackRock in 
conjunction with Hermes EOS have acted in line with the Trustee’s policies.   
 
Columbia Threadneedle                                         
Columbia Threadneedle manage a European equity and a Property fund for the DB Sections and also a 
self-select property fund for the DC Section. They have received a copy of both the DB and DC SIPs. 
 
Hermes EOS manage the stewardship and voting activities on behalf of the Trustee for the DB fund. As 
property managers, they do not exercise the rights to vote.  
 
Further details of Columbia Threadneedle’s approach to Responsible Investing can be found here: 
 
Columbia Threadneedle Stewardship 
 
Further details of Columbia Threadneedle’s approach to Responsible Investing in Property can be found 
here: 
 
Columbia Threadneedle Property Stewardship 
 
The Trustee can confirm that in their opinion, after taking advice from BAPFIM and Aon, Columbia 
Threadneedle have acted in line with the Trustee’s policies. 
 
 
Majedie                                                                        
Majedie run a UK equity mandate for the DB Section and also a self-select UK focussed fund for the DC 
Section. They vote on behalf of the Scheme and they have received a copy of both the DB and DC SIPs. 
 
Further details of Majedie’s approach to Responsible Investing can be found here: 
 
Majedie Stewardship 
 
And their voting guidelines can be found here:  
 
Majedie voting guidelines 
 

https://www.blackrock.com/corporate/literature/publication/our-2021-stewardship-expectations.pdf
https://www.blackrock.com/corporate/literature/fact-sheet/blk-responsible-investment-engprinciples-global.pdf
https://www.columbiathreadneedle.co.uk/en/inst/about-us/responsible-business/responsible-investor/
https://www.columbiathreadneedle.co.uk/en/inst/insights/five-stages-of-managing-real-estate-responsibly/
https://www.majedie.com/the-majedie-difference/responsible-capitalism/responsible-investing/
https://www.majedie.com/wp-content/uploads/2021-03-Shareholder-Engagement-Policy-SRD-II-APPROVED.pdf
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The DB fund voted on 100% of the resolutions for which they were eligible. 96.3% voted with 
management, 3% against and there were 0.7% abstentions. They voted contrary to their proxy adviser 
on 3.1% of resolutions. 
 
The DC fund voted on 97.4% of the resolutions for which they were eligible. 96% voted with 
management, 3% against and 1% abstained from voting. 
 
The Trustee can confirm that in their opinion, after taking advice from BAPFIM and Aon, Majedie have 
acted in line with the Trustee’s policies. 
 
 
Schroders                                                           
Schroders manage an Asia Pacific ex Japan Equity fund for the DB Sections and, for the DC Section, a 
self-select Emerging Markets as well as managing investments under the Clerical Medical With Profits 
fund. They have received a copy of both the DB and DC SIPs. 
 
Hermes EOS manage the stewardship and voting activities on behalf of the Trustee for the DB fund. 
 
Further details of Schroders' approach to Responsible Investing can be found here: 
 
Schroders stewardship 
 
And their voting guidelines can be found here:  
 
Schroders ESG guidelines 
 
The DC fund voted on 99.6% of the resolutions for which they were eligible. 92% voted with 
management, 7.7% against and 0.3% abstained from voting.  
 
The Trustee can confirm that in their opinion, after taking advice from BAPFIM and Aon, Schroders in 
conjunction with Hermes EOS have acted in line with the Trustee’s policies. 
 
 
DC Fund Managers 
 
Aberdeen Standard Investments (ASI)                                      
ASI provides asset management services for the Scheme’s DC members via a number of funds: Managed 
Pension Fund, With Profits Pension Fund, Annuity Targeting Pension Fund, Corporate Bond Pension 
Fund and Deposit and Treasury Pension Fund. ASI have received a copy of the DC SIP. 
 
Further details of ASI’s approach to Responsible Investing can be found here: 
 
ASI Stewardship 
 
And their voting guidelines can be found here:  
 
ASI voting guidelines 
 
The Trustee is able to confirm that in their opinion, after taking advice from Aon, ASI have acted in line 
with the Trustee’s policies. 
 
 
HSBC                                                                                
HSBC run a self-select Sharia compliant fund for the DC Section. They have received a copy of the DC 
SIP.  
 

https://publications.schroders.com/view/1010922180/
https://www.schroders.com/en/sysglobalassets/global-assets/english/campaign/sustainability/integrity-documents/schroders-esg-policy.pdf
https://www.aberdeenstandard.com/docs?editionId=bfcb3d9c-0a6e-4e14-8eb2-26ee56d3a45d
https://vds.issgovernance.com/repo/2024/policies/Listed_Company_Stewardship_Guidelines.pdf
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Further details of HSBC’s approach to Responsible Investing can be found here: 
 
HSBC Stewardship 
 
You can see further details by clicking on the Responsible investment review and Voting guidelines 
downloads under the “Resources” title on the right hand side of the page. 
 
The Sharia Fund voted on 91.6% of the resolutions for which they were eligible. 88% voted with 
management, 12% against and there were no abstentions.  
 
The Trustee can confirm that in their opinion, after taking advice from Aon, HSBC have acted in line 
with the Trustee’s policies. 
 
 
Invesco                                                                      
Invesco is one of the two underlying Fund Managers managing assets within the DC Section's Diversified 
Growth Fund and Multi-Asset Fund. They have received a copy of the DC SIP. 
 
Further details of Invesco’s approach to Responsible Investing can be found here: 
 
Invesco Stewardship 
 
And their ESG Guiding framework can be found here:  
 
Invesco ESG voting guidelines 
 
The fund voted on 100% of the resolutions for which they were eligible. 96% voted with management, 
3% against and 1% abstained from voting. 
 
The Trustee can confirm that in their opinion, after taking advice from Aon, Invesco have acted in line 
with the Trustees policies. 
 
 

Vanguard                                                                           
Vanguard run a self-select ESG focussed fund for the DC Section. They vote on behalf of the Scheme 
and they have received a copy of the DC SIP. 
 
Further details of Vanguard’s approach to Responsible Investing can be found here. 
 
Vanguard Stewardship 
 
The fund voted on 99% of the resolutions for which they were eligible. 97% voted with management, 
3% against and there were no abstentions. 
 
The Trustee can confirm that in their opinion, after taking advice from Aon, Vanguard have acted in line 
with the Trustee’s policies. 
 
 
Veritas                                                                           
Veritas run a self-select global equity fund for the DC Section. They have received a copy of the DC SIP. 
 
Further details of Veritas approach to Responsible Investing can be found here: 
 
Veritas stewardship 
 

https://www.assetmanagement.hsbc.com/about-us/responsible-investing/stewardship
https://www.frc.org.uk/getattachment/e360698d-646a-482d-8a58-31321de2da5c/Invesco-Perpetual-Corporate-Governance-Statement-2016.pdf
https://www.invesco.com/corporate/dam/jcr:a1f25695-b417-4701-b399-5e6ec31929c8/Global%20Proxy%20Policy%20-%20Effective%20January%202021%20-%20FINAL.pdf
https://about.vanguard.com/investment-stewardship/perspectives-and-commentary/2021_investment_stewardship_annual_report.pdf
https://www.veritasinvestment.co.uk/wp-content/uploads/Stewardship-and-Engagement-Policy.pdf
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And their voting guidelines can be found here: 
 
Veritas voting guidelines 
 
The fund voted on 100% of the resolutions for which they were eligible. 91% voted with management, 
8% against and 1% abstentions.  
 
The Trustee can confirm that in their opinion, after taking advice from Aon, Veritas have acted in line 
with the Trustee’s policies. 
 
 
 
  

https://www.veritasinvestment.co.uk/wp-content/uploads/Voting-Policy.pdf

