
Introducing

The Inclusion 
Exchange

Diverse and inclusive teams lead to better decisions and more effective and comprehensive solutions. That’s why BAE Systems Applied 
Intelligence has created The Inclusion Exchange, a community of progressive peers from across government who believe in the 
importance of creating more diverse workplaces across industry and society. 

The Inclusion Exchange highlights best practices, spotlights successes and showcases how diversity and inclusion can fuel growth, while  
delivering a more collaborative and creative work environment. It is a place for conversation, action, discussion and implementation.

And we want you to be a part of it.  

A community of professionals 
dedicated to diversity 

The time is now
The challenges we all face today have never been as complex or demanding. They require the best and brightest to be present wherever 
decisions are made. They need diversity of insights and experiences which can only occur when organisations are truly representative of 
the societies they represent and serve. 

But there is much more to do.  

Even before the COVID-19 crisis struck, the World Economic Forum predicted that at current rates of progress it will take 257 years to 
close the economic gender gap1. Now, with economies teetering and an uncertain future ahead, it is even more important that diversity 
and inclusivity underpin the workplaces of today – and tomorrow.  

The Inclusion Exchange is here to help. 

We intend to make a significant and lasting contribution 
to inclusive and diverse workplaces between now and 
2025. We will do this by: 

• Creating a community of business leaders committed to 
leading change together

• Exchanging best practices, ideas, successes and challenges 
to speed up the change in industry and society  

• Acting as a collective to ensure better results for all              
people everywhere 

• Demonstrating leadership where trailblazers are 
the norm, forging relationships and fostering                                   
collaborative conversations 

• Forming connections and partnerships that might otherwise 
not have been possible

• Changing conversations internally as well as externally  

• Proving that, collectively, we facilitate change in the industry, 
sectors, domains and geographies we all operate in.

1   Closing the gender gap accelerators 
   https://www.weforum.org/projects/closing-the-gender-gap-accelerators 
   World Economic Forum

https://www.weforum.org/projects/closing-the-gender-gap-accelerators


How to join the conversation
We want to create a community of diverse professionals to be 
a part of The Inclusion Exchange. We are looking to work with 
individuals who are, or want to be, active leaders of change 
in their organisations, and who are ready, willing and able to 
share strategies and programme challenges and successes. 

Participation could be via panel sessions, events (virtual and 
live), thought leadership and case studies, as well as joining in 
discussion topics and boards that support the community and 
positive promotion of diversity and inclusion initiatives.

Case study

Earlier this year, BAE Systems Applied Intelligence teamed up with Network Rail to deliver a virtual event looking at the importance of 
diversity and inclusion in the workplace.

“Stepping Out of Your Comfort Zone – Reflecting on the Cultural Impacts of Covid-19 and Embracing Diversity” analysed the 
changes caused by COVID-19, its impact on culture, what we can all do to challenge and deal with micro incivilities in the work place and 
how we can help to educate others. 

The virtual event attracted nearly 200 Network Rail and BAE Systems Applied Intelligence employees and featured the perspectives of 
senior leaders from both organisations. Speakers focused on the cultural and generational challenges caused by COVID-19, as well as 
positive experiences in each business that highlight diversity.   

What we found from this discussion was even more than we set out for. It produced open, honest, vulnerable insights from a group of 
diverse backgrounds and experiences, all fuelling our determination to help spearhead the drive towards an inclusive future.  
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2021 calendar of events
Over the next several months, we’ll be looking to hold 
events, develop thought leadership and spotlight 
case studies on some of the following topics and                         
awareness campaigns: 

International Women’s Day 8 March

Mental Health Awareness Week 10 - 16 May

IDAHOBIT (International Day 
Against Homophobia, Biphobia 
and Transphobia)

17 May

World Day of Cultural Diversity 21 May

International Women in 
Engineering Day

23 June

National Inclusion Week: 27 Sept - 3 October

Black History Month October

World Mental Health Day 10 October

International Men’s Day 19 November
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