Case study - providing
maintenance and support
to deliver performance
and reliability

Maintenance and support
BAE Systems is currently maintaining and supporting more than 650 high-performance
boats in the UK ranging in size from 5 to 18 m, including those operated from Royal
Navy and Royal Fleet Auxiliary vessels, and by the Ministry of Defence (MOD), Police,
British Army and Royal Marines, amounting to 27 different classes of boat.
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At BAE Systems we design, manufacture, and support complex surface ships,
submarines, torpedoes, radars, and command and combat systems. We
also provide ship repair, maintenance and upgrade services for all classes of
ships from Queen Elizabeth Class aircraft carriers, Type 45 destroyers, Type 23
frigates, Hunt Class mine countermeasure vessels and Offshore Patrol Vessels.
In addition to that, we have over 60 years’ experience of producing specialist
high-speed military boats from rigid inflatable boats to fast attack craft.
BAE Systems is currently maintaining
and supporting more than 650 highperformance boats in the UK ranging
in size from 5 to 18 m, including those
operated from Royal Navy and Royal
Fleet Auxiliary vessels, and by the
MOD, Police, British Army and Royal
Marines, amounting to 27 different
classes of boat.
Our long-standing expertise in this
area was reinforced when the MOD
awarded us four individual contracts
to support and maintain hundreds of
high-speed rigid inflatable boats (RIBs)
and other small boats under the Boats
in Service Support (BISS) contract in
September 2019.

We are also continuing to assist
the MOD in their targets to install
whole-body vibration-mitigating
equipment across the wider fleet, and
are incorporating this work into the
standard refits being undertaken at our
manufacturing facility in Portsmouth.
While these boats are operated from
a variety of locations around the UK,
our team has a long track record of
supporting boats that are in service
worldwide. Our skilled technicians are
available to support operations around
the globe, ensuring 24/7 availability
and enabling users to keep their boats
operational over long periods of time.

The contract is expected to last over
six-and-a-half years, until 2026, and will
help sustain existing skilled jobs as well
as create new jobs at Portsmouth Naval
Base, increasing the size of the current
boats team. In addition to using our own
purpose-built facility, where we have
a dedicated spares and maintenance
department for repairs, design support,
upgrades and managing obsolescence;
we are working in collaboration with a
network of service delivery centres and
preferred support contractors, who
are strategically located near to the
customer, to ensure we are responsive to
their emerging needs.

Our expert team are working on exciting
new innovations, including Post Design
Service (PDS) tasks to further enhance
the capabilities across a number of
the classes we support. These include
an updated navigation system for the
Pacific 24 fleet and enhancing the
interoperability between the Passenger
Transfer Boat and the Queen Elizabeth
Class aircraft carriers.

The BAE Systems Boats team
has a manufacturing and
support heritage dating back
to the 1950s.
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