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Electronic Systems first employed its HEAT Strategy in 2017 
with the objective of increasing our agility and addressing both 
our opportunities and tactical challenges. In the two years 
since, the sector has leaned forward into its Human Capital 
objective, far exceeding the hiring goals we initially set and 
providing expanded facilities to assimilate our new employees 
into our workforce. 

It hasn’t been easy. Low national unemployment rates have 
challenged our ability to attract and retain talented employees, 
necessitating what’s called recruitment of passive candidates – 
that is, sourcing candidates who may not necessarily be actively 
seeking employment - and competing for candidates in a 
crowded environment. 

Our Talent Acquisition organization has risen to meet the 
challenges, engaging additional recruiters to assist with the 
surge, implementing a sourcing team for hard-to-fill and critical 
requisitions, and refining hiring metrics to position ourselves to 
support the business as needs evolve. 

Bringing all these new employees on board brings its own 
challenges, which you will read more about in this issue. From 
assimilation programs to facilities expansion, a sector-wide 
effort has coalesced to enable positive experiences for the 
newest among us. 

As we move further into 2019, our hiring needs are 
not abating. The expansion of our footprint will allow 
us to access a more diverse population of talent, and 
we are closely monitoring business growth and attrition 
rates to determine appropriate hiring levels. Of course, 
an infusion of new people brings with it shifts in our 
culture and ways of doing business. We are focused on 
remaining open to change rather than echoing, “That’s 
not how we do things here.” In this climate, diversity, 
inclusion, and collaboration are vital to our success. 

Our ES cultural principles are more important 
than ever, serving to remind us of our shared 

commitment to each other, our customers, and  
our communities. As we settle in with new 
colleagues and welcome even more into our 
ranks, the obligation to engage one another 
with respect, work collaboratively, allow 
differences to influence our decisions, and feel 
empowered to do the right thing will guide us 
toward our mission this year and in the future.

Growing Lanes
By Shelby Cohen, Communications, Endicott, New York

Karen Harris,  
director, Human 
Resources
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By Sean Hills, Communications, Rochester, UK

That leads us to the future. We’re currently leveraging 
those decades of display excellence to develop AR glasses, 
combining our most advanced display, tracking, and 
sensing technologies. The system is being designed to fit 
comfortably—like a normal pair of glasses—and use free-
space tracking technology to display guidance, targeting, 
and mission information to the user, along with sensor video. 

“The application of AR is fundamentally changing the way 
we live by enabling hands-free, eye-level information,” said 
Chris Colston, director of Strategic Growth. “Our experience 
of implementing AR in aviation applications has proven its 
value and is now maturing to enable a wider deployment 
of the technology in a smaller wearable form factors, for 
various applications.”

Despite popular assumption, AR isn’t just about what 
you see; it’s also about what you feel. Our active sticks, or 
active inceptors, help create a fully immersive environment 
by delivering tactile feedback directly into a pilot’s hands, in 
real time. That force feedback tells the pilot when they’re 
pushing the limits of the aircraft, improving their awareness 
of their plane’s capabilities and the world around them. For 
more than 25 years, BAE Systems has been the only provider 
of flight-worthy active inceptors.

AR has been a big part of our DNA for more than six 
decades, and is only becoming more essential to the world.  
Our visual and tactile AR technology—from head-mounted 
and head-up displays to active inceptors—provides users 
with the essential information they need and gives them a 
critical edge where it counts. 

  

“What you see is what you get,” simply doesn’t apply to the 
technology developed at Electronic Systems in Rochester, 
United Kingdom. Since building the very first head-up 
display on the Blackburn Buccaneer in 1958, and every 
iteration of that technology since, our teams have continued 
to push the envelope of what is possible in the world of 
visualization and immersion. The cycle of innovation has led 
us to being on the precipice of a world only previously seen 
in pop culture.

When you think of Hollywood staples like Robocop, 
Terminator, or even Iron Man, you think of the spectacular 
imagined technology that came with them. Information 
about a person they’re meeting, diagnostics on a machine 
they’re repairing, and objectives of a task that’s underway, is 
up front and in the worldview of those action heroes. 

Filmmakers often imagined those aspects of augmented 
reality (AR) to be decades, maybe even centuries, away. But 
it’s actually already a reality, created in large part thanks to 
our engineers who have invented new ways of moving and 
controlling light. In fact, we were producing AR technology 
through head-up and head-mounted displays before the 
term AR was even coined.

A big step in AR advancement was immersion. Altered 
worldviews needed to be smaller and more personable for 
a complete experience. What makes the aforementioned 
heroes so appealing isn’t that they had the technology 
available to them; it’s that it was a part of them. We took 
that step with our helmet-mounted displays (HMDs), which 
integrate symbology directly into a pilot’s visor, providing a 
complete head-up, eyes-out experience. Today our Striker® II 
system is the most advanced HMD in the world, combining 
full color and integrated night vision into one system – a 
combination unseen in any other HMD around the globe. 
Couple that with the HMD’s 3D audio capability, and you 
have Iron Man in the cockpit. 
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the Mobility Air Forces Automated Flight Planning Service contract, or 
MAFPS. It was the first mobility-focused mission planning contract we 
executed for the U.S. Air Force; our traditional planning systems had 
been used for combat and bomber aircraft. So we went into an entirely 
new operational environment, building a system that services the tanker/
airlift community. It required a lot of dialog with them, frequent visits, 
and a great deal of user engagement around our development activities 
while staying within the limitations of the contract. But in the end, we 
were successful in meeting their needs, which was so rewarding.

Can you describe a challenge you once had, and how 
you overcame it?

When I was in the Air Force, I attended pilot training, but I was not 
able to complete the training. It was very disappointing for me, but I took 
time to process it over a weekend and decided on my next plan. After I 
regrouped, I asked for an assignment that I knew would be exciting for me. 
This allowed me to go to school to become an intelligence officer, and now 
after all these years I’m back supporting the Air Force flying community 
in mission planning systems. I really enjoy being part of that community 
again and supporting the operators. Sometimes, you have a dream, 
and then you end up taking a completely unexpected path that 
ends up being a perfect fit. The key is to always be resilient and 
stay open-minded, because you never know where life will take you. 

By Kelly Hussey,  
Communications, Hudson, New Hampshire

A virtual mentoring session 
with Meg Redlin

What’s it like to be mentored by our leaders? It’s impossible for every one of us to sit down with members 
of our leadership team, so we’re conducting virtual mentoring sessions with them to pass along wisdom 
and lessons from the people who have ascended to Electronic Systems’ highest level positions.

In this virtual mentoring session, we travel to San Diego, California, to talk with Meg Redlin, product line 
director of Mission Systems within our C4ISRS business area. Learn how Meg’s experiences serving in the 
U.S. Air Force and leading a women’s technology group impacted her career journey.

Meg Redlin 
product line director, C4ISRS

You don’t have to prove yourself all 
the time — just work hard, always 
be humble, and give everything 
you’re capable of giving to the team.

Never stop 
serving

How did your experiences as an intelligence officer in the 
Air Force shape you into the leader you are today?

My experiences in the military laid the groundwork for how I interact with 
people today. The leadership opportunities I was afforded and the unique 
experiences I had were invaluable. As a new lieutenant in the Air Force, I 
developed my own leadership style, learning as I went. I also spent a lot of 
time reading about different leadership models and looking for new concepts 
to apply, eventually settling into who I am and determining what works for me 
as an individual. Once that happened, I developed a deeper understanding of 
how I can best collaborate with others and what I can give to the organization, 
while also leaving opportunity for continued growth. You don’t have to prove 
yourself all the time — just work hard, always be humble, and give everything 
you’re capable of giving to the team.

I understand you led a women’s technology group at our 
San Diego campus. How did your experiences with the 
group influence who you are today?

The purpose of the group, called Women in STEM, was to gather female 
employees who were interested in increasing their knowledge around a 
variety of topics, such as conducting difficult conversations, interacting with 
DoD customers, how to be a self-advocate, and others. A major objective 
of the group was to put a diverse leadership panel in front of our 
female employees so they could see — and pursue — that path for 
themselves. It was a rewarding experience, as I learned a great deal from the 
more junior engineers about the differences in perspectives and challenges 
today versus when I was in their shoes. However, there are also some very 
consistent challenges, like work/life balance, which are still very relevant today.

What advice do you have for interacting with  
customers, specifically those who aren’t familiar with  
our technology?

See it from their perspective. Begin the discussion seeking a better 
understanding of their needs and the issues they’re trying to resolve, 
and then put our technology in the context of their problem set. It’s also 
important to do your research ahead of time. One example is when we won 
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It’s your first day at BAE Systems. You’re fresh out of college and ready to dive in. 
After years of studying, you’re officially an engineer. Saying it aloud brings a little 
more pressure, but there’s no turning back now.

You walk into orientation ready to make a good impression, but you can’t 
help feeling awkward. Who do you talk to? Who do you not talk to? It’s all so 
overwhelming. They didn’t teach you this part in school, and BAE Systems is a big 
company. You have more questions than answers. How do I find my way? What’s 
the plan for tomorrow? Who is going to help me?

It was this exact feeling that a group of BAE Systems Engineering managers 
observed over and over. They knew it was time for a change. As the team looked 
to onboard thousands of new employees, they couldn’t help but think – what 
if there was a way for us to make being new to the company a little bit 
easier, and a lot more fun?

“To some of our newer managers, it was obvious that our onboarding left a 
lot to be desired. This next generation of engineers is different, and we should be 
onboarding them differently,” said Stephanie Livsey, Engineering Development 
manager and one of Year One’s founders. “We thought it would be a good idea to 
work together to ensure that all of our new engineers receive the same, consistent 
framework as they start at the company.”

The program, now in its third year, has done just that. Designed to help early 
career Engineering employees navigate the company, Year One provides regular 
opportunities to network and collaborate with peers and leaders, and access to 
professional development courses, career planning, and mentorship. In addition, 
participants report to discipline- and site-specific managers, so they can easily 
interface with employees from across the business, leading to a more inclusive 
environment with higher morale and productivity. 

Initially a grassroots effort, Year One was quickly embraced by leadership and 
participants, and adopted as a best practice.

“The program was a great bridge from college to joining the workforce. It 
introduced me to the company and helped set the foundation for the rest of my 
career,” said Mike Radford, a software engineer and former participant. “On one 
hand, I got to make connections with other recent college grads who were in the 
same boat as me. At the same time, I was a full-fledged BAE Systems employee 
working on real engineering projects, so it never felt like the Year One program  
was holding my hand.”  

BAE Systems’ Year One program is a 
common first-year curriculum that 
assimilates early career Engineering 
employees to the company. It focuses 
on the development and retention 
of such employees, providing an 
unmatched onboarding experience.

“The program was a great 
bridge from college to joining 
the workforce. It introduced 
me to the company and 
helped set the foundation 
for the rest of my career.”

Explore opportunities to 
join our growing team 
at jobs.baesystems.com

Shaping the first-year 
experience: Making 
inclusion a priority
By Ali Flewelling, Communications, Hudson, New Hampshire
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Year One is active at 11 BAE Systems 
locations and continues to grow. It 
has benefited more than 250 early 
career Engineering employees.
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The acceleration of growth across our 
enterprise has spurred hiring, renewed our 
commitment to operational excellence, and 
increased the pace of innovation to a great 
degree within the Electronic Systems sector 
in the last two years. One of the most 
tangible changes as we turn up the HEAT 
in ES is the influx of new employees to our 
ranks, a sign of the success in the execution 
of our Human Capital strategy. The growth 
of the last two years has positioned us to 
offer tremendous opportunities to our 
workforce, but has also stretched our 
facilities infrastructure to capacity. 

Expanding our 
footprint

By Shelby Cohen, Communications, Endicott, New York

On the Beat • 9
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To respond to the stress on our sites, ES has commenced 
expansion, with two new sites announced in Manchester, New 
Hampshire, and Huntsville, Alabama, in addition to augmenting 
existing office space in Texas, New Jersey, and elsewhere in  
New Hampshire. 

“Finding the right space in the geographical regions we 
want to be in is a challenge,” said ES Vice President and Deputy 
General Manager Ray Brousseau. “We’re being selective in the 
real estate we choose to make sure it meets both our business 
needs as well as allowing modernization of workspaces not only 
for today, but in the future.”

How are new sites identified? A combination of factors are 
taken into consideration, including proximity to customers, the 
strength and skillset of the local work force, and the presence of 
universities in the vicinity. As our business grows, it’s important 
that we attract and retain people with the skills that match the 
work planned for each site.

New facilities also play a big role in the experience our new 
employees have when they join the business. 

“Modern workspaces, with open floorplans and natural 
light, create a better working environment for all employees, 
but they’re particularly important for new hires, who are 
comparing our facilities to the likes of Google and Facebook,” 
said Ray Bradshaw, vice president of Human Resources at ES. 
“To attract and retain top talent, the minutiae matters.” 

Human Resources is working with other functions to ensure 
that new hires have their computers available immediately, and 
that their office spaces are ready for them when they arrive. It’s 
also pairing long-tenured employees with new hires to help in 
the assimilation process. 

“It forces us to examine our culture and behaviors,” said 
Karen Harris, director of Human Resources. “We are adapting 
a mentality that’s open to change rather than being fixated on, 
‘that’s not how we do things here.’”

The new Manchester facility, which will open in 2020, 
will provide workspace for 800 employees. The work 
performed there will focus on next generation electronic 
warfare capabilities. The site also will offer secure space for 
technology innovation, allowing our business areas to deliver 
critical capabilities to the warfighter. According to Brousseau, 
one reason the site was ideal is that it’s located near the core 
Electronic Combat Solutions business area workforce, which will 
allow for rotational opportunities and other sharing  
of resources. 

In Huntsville, which is known as Rocket City because of 
its legacy of work on space missions, the 83,000 square foot 
facility will house more than 200 employees. The state-of-
the-art site will be used for the design, development, and 
manufacturing of precision munitions and aircraft survivability 
technology for the Survivability, Targeting, and Sensing 
Solutions business area. 

Growth at our site in Austin, Texas also is receiving attention. 
The site has welcomed 100 new employees in the last several 
months, and expects significant additional growth in the next 
two years. We’ve made $5 million in improvements to its 
factory floor to help improve workflow and maintain quality 
standards. We’re also researching, piloting, and implementing 
3D printing, advanced robotics, digitization, and cyber 
manufacturing to bring Austin’s operations into the future and 
work on programs like the Advanced Precision Kill Weapon 
System® and the ALE-47 dispenser system.

Electronic Systems is poised to continue its growth trajectory, 
and modernizing and expanding its facilities will follow that 
path. As an influx of new colleagues joins our workforce and 
new facilities augment our footprint, we are presented with the 
opportunity to meet new people, improve old processes, and 
invigorate our own careers. The Human Capital pillar touches 
every employee, long-tenured and new, in this way.   

Electronic Systems Pulse

Ray Brousseau 
ES vice president and deputy 

general manager

“Finding the right space in the geographical regions we 
want to be in is a challenge. We’re being selective in 
the real estate we choose to make sure it meets both 
our business needs as well as allowing modernization 
of workspaces not only for today, but in the future.”
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Cleared to 
destination

By Brandee Beiriger, Communications, San Diego, California

In a world where air space is congested and 
constantly evolving, BAE Systems’ flight 
planning work for the U.S. Air Force is making 
each mission a little bit simpler.

The Mobility Air Forces Automated Flight 
Planning Service (MAFPS) helps the Air Mobility 
Command plan flights for a few hundred 
missions worldwide daily – from humanitarian 
to Department of Defense to congressional and 
executive branch missions.

“At its core, it’s like your car’s navigation 
system but with an order of magnitude 
more processing and instead of roads, it 
routes through controlled airspace” said 
Drew Puryear, program manager of MAFPS. 
“MAFPS provides our warfighters with 
a modern, adaptable system to navigate 
airspace worldwide. It provides aircrews with 
optimization and automation to save fuel and 
reduce workload.”

MAFPS supports pre-mission planning and 
flight execution of airlift, air refueling, and 
aeromedical evacuation missions 24/7/365. It 
optimizes flight plans based on a cost/benefit 
analysis of various parameters, including time 
and fuel expense. Overall cost is typically a key 
factor – including fuel, airframe depreciation, 
and crew – but if speed is critical for mission 
execution, time overrides cost. 

Unlike combat missions, MAFPS must 
adhere to the rules of flying in an air traffic–

controlled space. It uses both global rules 
and rules unique to each specific nation. 
In-country aviation authorities control air traffic 
flow by issuing airspace constraints that can 
be updated frequently throughout the day. 
MAFPS ingests and uses these constraints for 
routing computations on a near-real-time basis. 

“MAFPS looks at airspace dynamically,” 
said Ed Rosado, MAFPS engineer and customer 
liaison. “Airspace constraints are implemented 
regularly to reduce congestion, improve safety, 
and reduce delay. Systems have to be able 
to adjust routing dynamically based on these 
constraints, and they have to adjust throughout 
the day.”

The system automatically ingests and 
fuses data from all over the world in real time, 
something that none of the large commercial 
systems do, making MAFPS better informed 
than those and the legacy system.

“MAFPS has a powerful data engine that 
we can tune as the world evolves,” said Rick 
Rohr, MAFPS chief engineer. “It takes seconds 
to add new data to support the uniqueness of 
the mission by adjusting aircraft performance 
or navigational data.”

Automatically ingesting global data 
in real time helps flight planners develop 
higher quality plans and minimize revisions. 
Automated flight plan validation reduces the 
number of records to check for navigational 

information updates and eliminates a manual 
check. Quality plans also allow the air crew to 
fly predictable missions, minimizing reroutes. 
The system aims to generate routes that can 
be filed and approved the first time. 

The system also auto selects adequate or 
suitable airfields for extended-range twin-
engine operations (ETOPS) using real-time 
data while also looking into the future as the 
mission progresses. This dynamic operation 
allows flight planners to recompute delayed 
flights without manual adequate and suitable 
airfield criteria calculations.

Because MAFPS subscribes to services that 
publish aeronautical information, Air Mobility 
Command can execute missions in airspaces 
they previously hadn’t been able to use. 
“Entire parts of the globe have opened up so 
they can start planning routes in airspace that 
was previously restricted,” said Puryear. 

The system’s long-term objective is to pay 
for itself with reduced fuel consumption, and 
a secondary objective is to increase mission 
capacity for Air Mobility Command. 

“Flight managers are supporting about 
four missions per shift right now,” said Rohr. 
“The objective is to double that through 
improved workflow efficiency using MAFPS.” 
This would allow Air Mobility Command 
to focus staff on other tasking and flex as 
demand grows. 
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Transitioning warriors  
onto a career path in ES

By Jason Simpson, Communications, Nashua, New Hampshire

Warrior Integration 
at a glance

Eligibility: Open to any post-
9/11 U.S. combat veteran who was 
wounded, ill, or injured as a result of 
direct combat action on a combat 
tour of duty.

Job Opportunities: Apply today at 
jobs.baesystems.com/. For Electronic 
Systems, search for Job ID 43084BR 
(New Hampshire) or 48104BR 
(Austin, Texas); For Platforms & 
Services, 40644BR

Rotations: The Warrior Integration 
Program develops skills and provides 
experiences for future career growth 
opportunities within the business 
sector through a 36-month rotational 
program. Participants are expected 
to complete three nine-to-12-month 
rotations in several areas of interest 
to include manufacturing, supply 
chain, or leadership. Extended or 
additional rotations may be granted 
when further experience or training is 
deemed applicable to the participant 
to enable that individual’s continued 
career path growth.

Electronic Systems’ Warrior Integration Program, 
now in its 10th year, is expanding beyond New 
Hampshire to become a nationwide opportunity for 
combat veterans.

The Warrior Integration Program (WIP) provides 
career opportunities in various disciplines within  
BAE Systems for post-9/11 U.S. combat veterans 
who were wounded, ill or injured as a result of direct 
combat action on a combat tour of duty, in order 
to enhance combat veterans’ transition to civilian 
life. Following the 36-month rotational program, 
participants graduate fully integrated into a stable, 
civilian life with a clear path to professional success 
and having a positive impact on the business.

“The WIP is our way, as a company, to give 
back to the nation’s brave service members through 
rewarding employment opportunities that relate to 
their experiences as combat veterans,” said Alan 
Kenneally, WIP program manager. “This program 
has proven itself at our New Hampshire locations as 
a viable resource to help participants transition back 
to civilian life while still offering them a way to serve 
their country.”

This year, ES looks to expand the program to 
accommodate 24 participants at a time, and to offer 
opportunities outside New Hampshire, including 
Austin, Texas. In order for the program to run 
successfully, managers must open their minds and 
their doors to facilitate rotations within their teams, 
according to Kenneally.

Managers may be hesitant to train participants 
who will then move onto another role within a year, 
but there is no guarantee any employee will stay in 
a particular role for any length of time, Kevin Flynn, 
a Supply Chain manager for FAST Labs, said. Flynn 
began supporting the program in 2015 and has since 

trained and mentored four participants – two of 
whom have transitioned to other roles before their 
envisioned one-year stint on Flynn’s team ended.

“Managers have a role to train and grow 
employees regardless of whether those employees 
stay within the manager’s team,” Flynn said, adding 
that his team “did not miss a beat,” when he 
backfilled positions with new WIP participants. “I’m 
a firm believer that you can train anyone to do 
a job, but you can’t train someone to be hard-
working, responsible, motivated, creative, or 
agile. Those are all skills the WIP participants bring 
with them from their military experience. They quickly 
come up to speed, work well independently, and 
welcome new challenges.”

Flynn has been with the company for 36 years, 
and Electronic Systems’ mission – “We Protect Those 
Who Protect Us®” – and the veterans’ backgrounds 
were reasons he became involved in the program. 
Within his group, participants are trained in the buyer/
planner role and support FAST Labs procurement 
requirements, along with other assigned duties.

“Working with the WIP has been a really amazing 
experience for my team, and a win-win for the 
company,” Flynn said. “As long as the needs of the 
business warrant it, I will always have a position on 
my team for the WIP.”

“Getting out of the military can be very daunting; 
you don’t have a path, and you feel like you have 
something to prove, which leaves people hungry,” 
said Ron Taylor, who will graduate from WIP this year. 
“When you bring that type of individual into the 
company, they’re going to do great things, especially 
when you have a program like this, to advocate and 
guide individuals who come into the company from 
those backgrounds.” 
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By Anthony DeAngelis, Communications, Nashua, New Hampshire

At first glance, it looked like nearly every other 
vacant lot alongside a northeast Alabama 
road. It was flat, muddy, and dotted with 
flowering soybeans.

Joe Wasley saw something different. When 
he first peered across the red clay-tinged, 
20-acre lot, his eyes quickly replaced those 
soybean plants with the framework for a two-
story building. The inside was contemporary 
and spacious, with shared working spaces and 
wall-mounted white boards. He could even 
smell the fresh paint gripping its walls. 

Three years later, that vision is starting 
to take shape in the form of a new 
83,000-square-foot facility that will add 
hundreds of jobs in Huntsville. With the first of 
the concrete poured in March, it’s a bit easier 
for others to see what Wasley first imagined. 

“People see the construction and they 
know we are coming,” said Wasley, director of 
the Huntsville Business Center. “There is a real 
buzz around town and I’m getting calls nearly 
every day from people asking me for jobs.”

That buzz is about the 250 high-tech 
jobs that Electronic Systems plans to add in 
Huntsville by COB 2021. The first phase in 
hiring will begin later this year as it looks to 
grow to more than 40 employees at its current 
facility by the end of 2019. 

The site will continue to bolster that 
headcount at the turn of the year as it pushes 
to have 100 employees by the time it cuts the 
red ribbon at the new building in early 2020. 
From there, it will add roughly 100 more 
employees by COB 2020. 

“Everyone is excited about what we 
are doing,” said Perry Bowden, director of 
business development in Huntsville. “People 
are starting to look at BAE Systems as a place 
to try new and exciting things, because of all 
the technology that we are bringing to the 
community and our customers.”

There is a role in nearly every function at 
the new site, but more than 100 of those jobs 
support the production of electronics. Those 
employees will work in a clean and spacious 
setting that spans more than 12,000 square 
feet and six production floors. 

It won’t stop there, as the site will also 
focus on the development of new precision 

munitions and aircraft protection products. 
That development will support the needs 
of local customers and take place in the six 
engineering labs mapped out across the 
building’s first floor. There are also plans to add 
an $8 million modeling and simulation cell that 
tests the performance of a range of munitions. 

“This new facility puts BAE Systems back 
in a position to answer problems for our local 
customers,” said Bowden. “We were losing 
touch with those customers in the past and 
now we are right here in their community and 
it’s turning out to be very rewarding.”

Now comes the challenge of staffing the 
facility before it opens. For Wasley, he’s not 
concerned. He’s been down this road before 
– only this time he doesn’t need to use his 
imagination to show people his vision. 

“We’re already rolling on hiring,” said 
Wasley. “People are coming in for job 
interviews every week—it’s great to see people 
so excited about the growth. 

From soybeans to 
steel beams

www.baesystems.com/pulse
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Women in Technology  
Encouraging Girls to 
Consider STEM Careers

“The program has been great in 
helping us to connect with students 
who may want to work with us in 
the future.” 

Stephanie Livsey
Engineering development manager and mentor

By Shelley Walcott, Communications, Nashua, New Hampshire
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A total of 24 girls from high schools all 
over southern New Hampshire and northern 
Massachusetts participate in the program, 
which runs from October through February 
annually. Classes for the girls – selected for 
their aptitude in math and science – take  
place for a couple of hours each week. 
There is also a 14-week WiT program in 
Manassas, Virginia, and a nine-week course 
in Greenlawn, New York. Mentors at all of 
the locations introduce girls to engineering 
through technical rotations.  

“The girls learn about different  
types of engineering,” said Livsey. “One 
week they may do electrical engineering and 
recreate a circuit, and another week they 
may use an infrared camera to learn about 
thermal imaging.”

WiT also hosts a roundtable for the 
girls with BAE Systems’ female employees 
to give students a chance to have honest 
conversations about their career goals in a 
field that has been traditionally dominated 
by men. The girls also gain valuable insight 
about the demands they would face in STEM-
related jobs. In addition to this, there is a class 
designed to help the girls hone their public 
speaking, a skill they put to use during year-
end presentations.

More than 650 girls have graduated 
from BAE Systems’ WiT programs in the last 
24 years. The program has been mutually 
beneficial: many students go on to summer 
internships at BAE Systems, an experience 
that helps put many on the path to eventual 
employment with the company. 

The contrast is striking: A 200-year-old converted 
mill yard warehouse in Nashua, New Hampshire 
automatically conjures images of the city’s historic 
industrial economy.  

But the work here today is distinctly more 
forward-looking.  

For 16 weeks out of the year, this is one of the 
locations where the problem solvers of tomorrow 
participate in BAE Systems’ Women in Technology 
(WiT) program.

“The Women in Technology program 
encourages young women who are interested 
in science, technology, engineering, and math 
(STEM) fields,” said Stephanie Livsey, a BAE Systems 
engineering development manager and mentor with 
the program.“ It offers support, mentorship, and 
hands-on learning opportunities for girls to learn 
about and explore the field of engineering.”



Make an impact
No matter where you take your talents within BAE Systems, 
you’ll have a real impact on the world around you.

Join our growing team!

BAE Systems is committed to hiring and retaining a diverse workforce. We are proud to be an Equal Opportunity Employer, making decisions without regard to race, color, religion, sex, 
sexual orientation, gender identity, gender expression, marital status, national origin, age, veteran status, disability, or any other protected class.

jobs.baesystems.com
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