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Hi Anita. I know you’re just back from vacation, and getting 
caught up is always tough, but you’ve been back a week 
now, and I’ve simply got to have that data.

 
I’m so sorry, Sam. I had a million messages and a bunch of 
other critical matters that needed my attention. I’m doing all I 
can, I know how important this is.

 
Anita, I’ve already told you that this is a priority, what would 

it take to get this done?

 
Sam, I am getting it done. I checked the data, but it just didn’t 
look right, so I sent it to someone I know to get their view. 
You’re always telling us that “two heads are better than one”.

 
Normally, that’s true. Who has the data now?

 
One of my old school friends.

 
Wait, what? I didn’t know you went to school with somebody 
here. Who’s that again?

 u How would you describe the troubling behavior presented in this scene? Define the issues.

 u What are BAE Systems’ expectations regarding the behavior you observe here?  

 u Are the company’s expectations regarding this issue clear, and if not, what questions do you have?

 
Oh, she doesn’t work here, she lives abroad now. She works 
with this type of data all of the time—she’s an expert in this 
area and quicker at this than anybody I know. She’ll take one 
look at the data and spot any issues. I should be hearing back 
from her later today, so don’t worry.

 
You sent the data to somebody outside the company—and in 
a different country?

 
I thought it would be good to get the help. Sam, I can tell 
you’re uncomfortable with this, but this is good collaboration. 
You’re going to get the data you want, it’s going to be 
accurate, it’ll be better than we could do by ourselves at short 
notice, and as she’s a friend it won’t cost us!

 
I get your point, but we have an obligation to protect that 
data. How can we do that when it’s outside our control? And 
you know Glen was expecting the data yesterday.

 
I know he wanted the data urgently but having this extra input 
will give us a better perspective and it’ll be quicker. I trust my 
friend implicitly—we’ve known each other for years. With the 
world as interconnected as it is, it’s wrong not to take advantage 
of the opportunity. Lots of companies get things done this 
way—crowdsourcing solutions, using online professional 
networks and contacts. How am I supposed to collaborate if I 
can’t share data? It’s the way the world works now. And you have 
to decide: do you want this done well, or not? I don’t see how 
else I could have got this done properly in the timeframe needed.

 
So how did you protect the data before it was sent to your friend?

 
It’s only the numbers, I took the headings off.

SCENE 1 
Anita, a recent new starter at the company, shares 
information with a trusted friend to help improve 
the quality of an urgent piece of work. Sam, her 
line manager, is asking when the work will be 
complete. It’s present day and Sam is discussing 
the status of a project with Anita.
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Sam, I didn’t see you here this weekend—I trust 
you’re done with your analysis?

 
It should be done in another day or so. I’m 
waiting on some input from Anita, she’s been 
traveling. I just need to incorporate that, and then 
I can send you the report.

 
What? You couldn’t get that input earlier?

 
She was on a remote vacation. We tried, but we 
couldn’t reach her.

 
Look Sam, you know we can’t move forward 
without this analysis. Many other parts of the 
project depend on the analysis being done first, 
and done right. You and your team just aren’t 
showing the kind of commitment I need.

 
Glen, we’re very close to being on schedule, and 
my team is VERY committed.

 u How would you describe the pressure in Scene Two, and how did the pressure in Scene Two lead to the behavior in Scene One?

 u Given the pressures these characters felt, what is the best response they can make?  What obstacles would you expect them to 
face when pushing back against the pressure?

 u Where could someone have intervened in this situation, or in this work culture, to break the chain that led to bad behavior?

 
Look, I know you and Anita weren’t around when I 
was hired twenty years ago. We were in every day 
of the week because we cared about the customer 
and our company. It wasn’t just about getting the 
job done, but getting it done early and better than 
anyone. People don’t take the job seriously or 
professionally any more—they’re more interested 
in the latest gadget and surfing the internet than 
getting the job done! I don’t get the impression 
that you and Anita can handle the slightest of 
pressure, much less the pressure of this place.

 
We can make it work. It’ll be worth it in the long run.

 
I don’t think so. Just get it done Sam, and show 
me something!

 
Glen….

 
Show me that you’ve got what it takes, ‘cause I 
think you’re one of those people we have to 
constantly tiptoe around, who does the bare 
minimum then expects all the glory. If you’re not 
man enough to deliver when it matters, you’re 
useless to me!

SCENE 2
Earlier that week, Sam is talking to Glen, a senior 
manager. 
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