Scenario 2

Retaliation: Pushing Me Out?
Characters

Erica,
Employee

Bob,
Employee

SCENE 1
It’s present day and Bob is talking to his colleague, Erica,
in the break room.

Erica

Bob

Erica

Bob

Erica

Bob

Hey, where were you? I didn’t see you at the
stand-up meeting.”
I don’t think I’m supposed to go anymore.

Erica

Bob

Isn’t that meeting for everybody?
Apparently, they’re starting to limit the number of
people who attend.
That doesn’t make any sense. I thought the point
of that meeting was for all of us to talk about
production issues, safety issues, and ethics
issues—you know, things that involve the whole
team.
Maybe, but I’ve got to tell you: when Fred came
to me yesterday and said that he was doing me a
favor by freeing up some of my time, it didn’t feel
like a favor. It felt like he was pushing me out.

Erica

Bob

Why would he push you out?
I think he didn’t like me bringing up that
ventilation issue in front of the group last week.
Didn’t you see how defensive and irritated he got
when I pointed out that we were overdue for
better fans?
You think he’s excluding you because you said
something about the fans?
He doesn’t care about those kinds of issues
because a proper fix costs money and takes up
time. He’d never say it, but he’s trying to make
sure I’m not around to keep pointing out the
obvious. I’m good at my job—you know that. I’m
just trying to talk about the things we all should
be talking about. I also think he has some
problem talking to me directly, he seems really
uncomfortable around me—but I’m not sure why.

Discussion Questions
uu

How would you describe the troubling behavior presented in this scene? Define the issues.

uu

What are BAE Systems’ expectations regarding the behavior you observe here?

uu

Are the company’s expectations regarding this issue clear, and if not, what questions do you have?

Scenario 2

Retaliation: Pushing Me Out?
Characters

Fred,
Bob’s manager

Daria,
Another manager

SCENE 2
Two weeks earlier, Fred is talking to Daria, a fellow
manager.

Fred

Daria

Fred

I’ve just about had it with all these delays in the program.
Agreed. It seems like every time I turn around, we’ve had
some problem pop up out of nowhere.
Daria

Fred

Daria

Fred

Daria

Listen, I’m all for having a collaborative environment, but
those stand-up meetings that we have every morning go on
too long, and I don’t think they’re helpful for everybody on
the team. What we really need is more time for employees to
focus on meeting deadlines.

Fred

I know what you’re talking about, but the meetings help
keep everybody aligned on things like production goals,
safety, ethics.
Well then let’s make those meetings shorter. And maybe we
don’t need to keep inviting everybody. People like Bob don’t
need to be there, and frankly, Bob slows things down. It seems
like every few days, he raises a tiny safety or environmental
issue that only he experiences, and should solve himself. I’m
frustrated that for a man of his age and tenure, he has no tact
and no ability to think about what’s good for the whole team.
Maybe, but it’s not like he’s wrong about his concerns, he’s
just not focused on what’s most important.

Daria

Fred

Daria

Fred

We’re not running a morning therapy session, we’re trying to
get the whole team focused, and we have no time for those
kinds of delays. Let me find a nice way to free up his time. It
will be good for everybody, him included. He’s clearly not the
most efficient, and I’d rather give him more time to do better
work. That’s what our team needs from him.
He’s not going to like this. Does he know that you have
concerns about his performance?
How can he not know? We’re all slammed, and it’s obvious
that he is the bottleneck in our production process. At
performance review time, he tells me he’s slower because he
doesn’t have the tools to do the work faster. I gave him an
average score on his performance review instead of letting
him go. Retraining or replacing a man with his experience
would be difficult and we can’t spare an employee now.
Maybe I could work with him to bring him along.
Don’t waste your time. If you or I give up any more of our
precious time with him, we’ll fall behind in other areas.
I don’t know, I still think…
Listen, he’s a problem that will eventually just go away. He’s
part of the generation that will be retiring soon, and there’s
no reason to make his life, or ours, more complicated. The
way I see it, leaving him out of the morning meetings gives
him more time to do his job, and allows the team to have a
quicker, more productive meeting.

Discussion Questions
uu

How would you describe the pressure in Scene Two, and how did the pressure in Scene Two lead to the behavior in Scene One?

uu

Given the pressures these characters felt, what is the best response they can make? What obstacles would you expect them to face
when pushing back against the pressure?

uu

Where could someone have intervened in this situation, or in this work culture, to break the chain that led to bad behavior?

