Scenario 5

Conflict of Interest: Is Something Going On?
Characters

Sean,
Employee

Emily,
HR business partner

SCENE 1
It is present day. Emily and Sean are talking during a
break.

Emily

Sean
Emily

Hi, Sean. I haven’t seen you in a while! How are
you doing?
Emily

Sean

Emily

Sean

Emily

Sean

Well, I’ve been better. I just got out of a meeting
with my supervisor, Camila, and one of our new
contractors, David. Our project is behind
schedule, and Camila just got all over my case
because she thinks I should be doing more.

Sean

I heard that project had a pretty aggressive
schedule.
Yes, the schedule is pretty tight, but we wouldn’t
be behind if everyone was contributing equally.
I’m working overtime, but still having a hard time
keeping up. It isn’t fair.

Emily

Yeah, but it’s more complicated than that; there’s
something weird going on between those two.
Like what?
David’s only been a contractor here six months,
but he and Camila act like they’ve known each
other forever. Camila picks the easier assignments
for David, but nothing happens when he doesn’t
meet the schedule. When I don’t meet deadlines,
I get a tongue lashing… even in front of the guy!
I swear, something’s going on with those two.
Have you talked with Camila about it?

Sean

Are you kidding me? After the meeting we just
had, there’s no way I’m going to try discussing
that with her.

Emily

Well, I hope things get better. Hey, I have to run
to a meeting. Talk to you later.

Sorry to hear that. Wait, what isn’t fair?
David, that contractor, is not getting anywhere
near the volume of work that I get. He seems to
be getting some kind of preferential treatment.

Really?

I knew that hiring David wasn’t a good idea.

Discussion Questions
uu

How would you describe the troubling behavior presented in this scene? Define the issues.

uu

What are BAE Systems’ expectations regarding the behavior you observe here?

uu

Are the company’s expectations regarding this issue clear, and if not, what questions do you have?

Scenario 5

Conflict of Interest: Is Something Going On?
Characters

Emily,
HR business partner

Camila,
Sean’s supervisor

SCENE 2
Six months earlier, Sean’s supervisor, Camila, meets
up with Emily.

Camila

Camila

Hey Emily. We just got the green light to hire ten new
contractors.
Emily

Emily

Camila

That’s really great to hear. I know there are a few companies
in the area that are laying off workers. A lot of people in the
community are being financially and personally impacted.

Yes, I know. It’s terrible. I heard over a hundred people just
got let go from the company across the street.

Camila

David Reed.

Emily

Wait, isn’t that the name of your boyfriend? The guy I met at
the holiday party?

Yes. One and the same.

Really? That’s so sad.

Meanwhile, my project is ramping up and we’ve got to move
fast to meet the schedule. I have management breathing
down my neck. What do we need to do to get these new
contractors on board quickly?

Emily

Camila
Emily

Okay. What’s his name?

Camila

Camila
Emily

Great! I happen to know of a possible contractor who is really
qualified—he’s got the exact skill set we’re looking for. I
know for a fact he’s available right now. He was affected by a
recent layoff himself.

I’ll get right on this and let you know when you can start
screening applicants so that we can get people in here right
away.

Emily

Hmm. You will be supervising these contractors. Do you really
think it’s a good idea to have your boyfriend working under
you?

It will be fine. It’s not like we’re married or anything. Besides,
I’m under a lot of pressure to make sure we stay on track
with the project. We need qualified contractors in here right
away. David clearly meets our hiring criteria. Plus, we will be
helping our community out by putting people back to work.

Well, if he’s qualified and available… maybe it would be okay.

Discussion Questions
uu

How would you describe the pressure in Scene Two, and how did the pressure in Scene Two lead to the behavior in Scene
One?

uu

Given the pressures these characters felt, what is the best response they can make? What obstacles would you expect them
to face when pushing back against the pressure?

uu

Where could someone have intervened in this situation, or in this work culture, to break the chain that led to bad behavior?

