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Hey boss, you want to take a walk and get our morning coffee?

 
You bet—I was just sitting here hoping that you’d ask.

 
Hey, while I have your attention, I wanted to let you know 
that I can’t meet the Friday deadline for submitting internal 
report data.

 
Ughh. Really? Again? Well, I know that your afternoons have 
been busy getting our kids ready for their game this week. 
That reminds me: When we talked, I forgot to tell your wife 
that I will bring snacks for the kids.

  
I’ll pass that along, and hey, I’m sorry about the data. I’ll get 

it to you soon, and I’ll make sure I’m on time next month.

 
Don’t worry about it too much. I seriously doubt I’ll be 
getting input from Kirk’s team on time, either. Even when  
I do, I’m never sure it’s accurate. I always feel like those  
guys are trying to hide something in plain sight. I just don’t 
trust them.  
 

 u How would you describe the troubling behavior presented in this scene? Define the issues.

 u What are BAE Systems’ expectations regarding the behavior you observe here? 

 u Are the company’s expectations regarding this issue clear, and if not, what questions do you have?

 
Hi Kirk. It’s Sarah. 

 
Good morning Sarah, it’s been forever since we’ve linked up and 
even longer since we’ve seen each other. How’re things going?

 
Things are good, just very busy. And I’m sorry, but I doubt I 
can visit your site anytime soon. Travel isn’t in the budget.

 
Oh really? We have so many new employees who would love 
to meet you. 

 
Speaking of that, do you still have two vacant positions on your 
contract? With our renegotiation around the corner, I want to make 
sure we have the “heads” to meet the customer’s demands. And 
how is the new manager working out — er, what’s her name?

 
My task Lead? Diyah? Great. She’s already been with us for 6 
months, but I guess now isn’t a good time to tell you that she isn’t 

able to gather all the data you need for this month’s internal report.

 
That’s ridiculous! Why not? I can’t believe the incompetence.

 
Diyah isn’t incompetent. She’s outstanding! She’s been 
working extra hours and taking on extra responsibilities 
because we are shorthanded. I don’t…

 
Listen Kirk, I don’t have time for this. Just fill those vacancies 
and get me that data for my review. And make sure it’s 
accurate! I gotta go, I’m late for a meeting. 

SCENE 1 
It’s present day, and Jeff is talking to his supervisor, 
Sarah, who works at his site.

Later that day, Sarah talks on the phone to Kirk, her 
subordinate, who works at a remote site in a 
different region.
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Kirk,  
Sarah’s subordinate 
in another region

Jeff, 
Employee   
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Hey Sarah, I’ve been meaning to ask you, how is 
your mom doing? 

 
Better. She moved in with me a while ago. Now I 
can make sure she makes her appointments and 
takes her medications. It’s not easy: We have 
good days and bad days.

 
Let me know if there is anything I can do.  So… 
I’ve been meaning to talk with you about your 
last monthly report. I noticed that it was missing 
some significant information, and I’m not entirely 
sure it was all accurate. What happened?

 
You’re kidding me, right? I’ve been working 
15-hour days, juggling five projects, two 
renegotiations, hiring backfills, and resolving 
personnel issues… in addition to figuring out how 
to cut costs.

 u How would you describe the pressure in Scene Two, and how did the pressure in Scene Two lead to the behavior in 
Scene One?

 u Given the pressures these characters felt, what is the best response they can make?  What obstacles would you expect 
them to face when pushing back against the pressure?

 u Where could someone have intervened in this situation, or in this work culture, to break the chain that led to bad 
behavior?

 
I hear what you’re saying, but we all are busy 
here. What about this next report—the one 
you’re compiling now? Are you sure you can get 
what you need from your teams?

 
Well, I have lost touch a little with Kirk’s team. It’s 
just been a little chaotic over there and I’m not 
sure who is handling the data now. BUT I am 
accountable for it and I’ll make sure we get it 
done right.

 
Good answer. What happened last month can’t 
happen again. 

SCENE 2
Two weeks earlier, Sarah met with her Director, Bill.
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Jeff’s manager
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