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Antoine! Hey man! How’ve you been? Your car is 
always here when I show up and always still there 
when I leave, but I never see you. What are you 
up to?”

 
I’m still working the X Project. It’s been really 
hard—we just aren’t where we should be at this 
point.”

 
You must be recording some serious hours!

 
Just my usual forty.”

 
What do you mean, “just forty?” You practically 
live here.”

 u How would you describe the troubling behavior presented in this scene? Define the issues.

 u What are BAE Systems’ expectations regarding the behavior you observe here? 

 u Are the company’s expectations regarding this issue clear, and if not, what questions do you have?

 
Forty—you can look it up yourself. We’re 
creeping over budget again, and—you know—it’s 
the end of the year, so going over budget would 
bring extra scrutiny on the project.

 
I’m still confused. Are you working other projects, 
too?

 
Several, right along with the X Project, and it’s a 
good thing, too, because sometimes, we have to 
work some magic to make it all come out right. 
You know: Development accounts and proposal 
accounts get switched on and off at random, but 
it’s not like my performance objectives change 
along with the charge codes.

 
Yeah, but all these missing hours? Labor charges 
going to any number of places they shouldn’t? 
You know this could mean trouble.

 
All I know is that I meet my program’s objectives 
and that’s the most important thing.
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Antoine, I don’t know how you guys do it! I’ve only been the 
project manager on the X Project for two months and I’m 
already burned out!”

 
Yeah, this job can be a killer, but I like the challenge. If we can 
make this technology work, I’m going to be really happy.”

 
I’m sure you can do it. Listen, as you know, I was asked to 
take over this project because it kept falling further behind 
projections.”

 
I know, but I hope you know that’s because the projections were 
based on a fantasy. We’re doing good work, but good work isn’t as 
predictable as a proposal might suggest.”

 
I get it, but the customer still expects us to meet certain 
milestones by specific dates and we weren’t doing that, so I was 
brought in to sort that out. Well, what you don’t know is that this 
week the customer has asked us to find a 5% cost savings this 
year, and 5% more savings next year.”

 
That’s just crazy talk. The customer’s request is as much a 
fantasy as our proposal. It can’t be done.”

 
If we don’t find these savings and return to our original 
schedule, the customer is going to find ways to make our lives 
harder. Maybe they’ll send a monitor, or… they could even 

 u How would you describe the pressure in Scene Two, 
and how did the pressure in Scene Two lead to the 
behavior in Scene One?

 u Given the pressures these characters felt, what is the best 
response they can make? What obstacles would you 

expect them to face when pushing back against the 
pressure?

 u Where could someone have intervened in this situation, 
or in this work culture, to break the chain that led to 
bad behavior?

cancel the contract, or give this work to another company—I 
don’t know, but this is an important contract, and we’ve got to 
make them happy.”

 
But how?

 
I can see if I can assign some additional engineers for you, 
and then you and your team will have to figure out how to 
charge their time without spending more money than the 
customer allows.

 
Wait. You’re saying that I might get more people, but I should 
spend less money? More for less? Seriously?

 
You’ve got to understand the position I’m in: I’m already here 
13 hours a day myself—I can’t give you any more, but if I 
don’t bring this project back in line, my manager is going to 
say it’s because we can’t budget resources correctly.

 
But I didn’t create these problems. I wasn’t part of the proposal 
team that made all these insane promises to the customer, and I 
didn’t set the budget that now has to shrink.

 
I’m sorry, but I didn’t create these problems either. I haven’t seen 
my kids in four days and I haven’t taken a vacation day in a year. 
My boss is asking me to make it all work, and I’m asking you to 
help me be creative. Find a way to pick things up with 5% less, 
so that the customer is happy and the project keeps us all 
moving forward.

SCENE 2
Six months earlier, Antoine and Carla, Antoine’s 
manager, are on the production floor.
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