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Decarbonising BAE Systems

UK & International’s Value Chain

Introduction

To provide further context in support of our email requesting that you seek to register with
and complete the JOSCAR Zero toolset, the following slides represent the story behind our
BAE Systems UK & International Supply Chain decarbonisation program.

We have set a decarbonisation ambition that will drive efficiency, innovation and collaboration
across our value chain. We recognise that our supply chain emissions are many times those of our
Scope 1 and 2 emissions, and it is critical that we partner and collaborate with our suppliers to
reduce supply chain emissions by 2050 (Scope 3 emissions).

Our success as a business relies on the resilience of our supply chain. It is vital that we collaborate and
partner with our suppliers to deliver the capability our customers need and to support our suppliers
in addressing challenges including in respect of the products and services they supply to us.

By working together with our supply chain we can accelerate our sustainability programmes which
benefits us, our customers and wider society.

BAE Systems ESG Shop Window

This visual is our ESG Shop Window and outlines our BAE Systems strategy with the Supply
Chain Decarbonisation and Environmental Stewardship activity sitting under our commitment to
Building Climate Resilience & Adaption.

ESG Strategy aligned to business priorities in 2024

Net Zero program delivery

‘Green’ technology & innovation
Climate risk assessment & mitigation
Biodiversity & natural capital
Environmental stewardship

Building climate resilience &
adaptation

We are driving our

sustainability ambitions « Safety & wellbeing prioritised
to deliver on our Creating opportunity for « Diverse & inclusive work environment
business priorities people and communities * Education, skills & career development

Strong socio-economic contribution

Robust standards of business ethics & integrity
Upholding responsible trading principles
Accountability & transparency through data &
reporting

Maintaining rigorous standards of
governance & assurance

Success through partnering, collaboration & innovation with suppliers, customers and research institutes
Maintaining pace in line with stakeholder expectations through benchmarking, regulatory screening and engagement

Our Supply Chain ESG Shop Window

We have developed this supply chain ESG framework to provide our internal supply chain organisation with
an understanding of our sustainability priorities moving forward. Decarbonisation continues to be our key
theme for 2024 in the Environment space. The Governance themes are common to both Environmental and
Social elements of the framework and the eleven activities along the bottom line under the Environmental
and Governance themes will enable our decarbonisation journey as we move from ambition to execution.
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Partnering with Suppliers to deliver purposeful value and competitive advantage by working sustainably and responsibly

Activities

B & B

Our Supply Chain Decarbonisation Action Plan
Collaborating with suppliers to transition from 1.35m tCO2e of GHG emissions in 2020 to Net Zero by 2050
What have we delivered and what do we collectively need to deliver in our journey towards net zero by

2050. Our ambition is informed by the UK Governments PPN06/21 guidance. Through collaboration and
by partnering for success we can decarbonise our sector.

Laying the Foundations Capacity Building Enduring Engagement
Establish our community. Complete spend based data baselines Integrate decarbonisation into our core processes and our Supplier ~ Maintain decarbonisation efforts through business as usual practices
and materiality assessment. Develop the stakeholder relationship requirements. Upskill ourselves and our Suppliers. and supply chain collaboration. Introduce minimum decarbonisation

engagement pathway and launch our ambitions and action plan Transition to hybrid emissions calculation maturity requirements.Transition to Product Footprint data

2028

2022 2025 Decarbonisation Supplier 0%
Emissions Baseline & Transition to Hybrid Rkicclincoctced Transition to Product
Materiality Assessment 2023 2024 methodology calculation Footprint Data Net
@ JOSCAR Zero Supplier Carbon SC Decarbonisation ® 2028 ® z
2022 Accounting Tool launched Metrics Operationalised 2026 All material o ero
Supply Chain ESG o Decarbonisation integrated into core processes, suppliers have 2050
Community Established Supplier £G 2024 supplier management and category plans published CRP
2023 Assessments introduced Capability
Upskilling
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l 2024 : 2025 Minimum Supplier decarbonisation
Phase 4 Supplier Suppliers with contracts >£5m pa maturity requirements introduced
2024 Engagement (KSA) have published CRP 2028

l Phase 2.2 Supplier Decarbonisation weighting included
Engagement (UK) 2025 in all relevant procurement activity
2023 Decarbonisationn included in
Supplier Engagement 2023 2024 standard Terms & Conditions
Approach Developed Phase 2.1 Supplier  phase 3 Supplier
Engagement (UK)  Engagement (Aust.)
GHG Emissions Under Management = ]
(supplier Science Based Targets/Carbon Reductionn Plans ) B 50% 75% N 100%

Purchased Goods & Services tC02e GHG Emissions Ii ., 25% ‘ 50% i

(2019 Baseline 2.2 mtCO2e)
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Want to know more? Email: supplychainsustainability@baesystems.com




