
Global equipment 
management
We know that managing and maintaining equipment 
is critical to ensuring that ships are always available 
whenever and wherever they are needed.
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Trusted to deliver to navies around the 
world, we understand the defence industry 
and the global needs of our customers.

And we have the resources, skills and 
experience to advise on and implement 
the best solutions for you.

From simple spares to complex upgrades 
and modifications, our global resources 
and expertise, as well as our extensive 
network of approved and assured 
suppliers, means we’re able to offer total, 
fully-integrated and innovative equipment 
management solutions.
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Provision of spares and repairs

Leveraging our strong relationships with 
an extensive global network of approved 
suppliers, we can deliver a tailored solution 
which will provide certified spares, on 
an asset availability or ad-hoc basis, with 
direct from factory delivery or free carrier 
shipping as required.

We work with leading suppliers and 
original equipment manufacturers to 
enable swift and smooth procurement of 
high quality, certified spares, in addition 
to asset management, logistics and 
distribution services.

We have the capability and experience 
to provide the repair, re-provisioning, 
overhaul and calibration of ship 
equipment, using both original equipment 
manufacturers and approved repair 
providers. 

Modifications and upgrades 

With a proven track record of delivering 
complex modifications and upgrades 
from concept through to installation, 
our programmes of work are individually 
tailored to meet our customers’ needs. 
They can cover everything from design, 
integration, scheduling and planning, 
to fitting, installation, commissioning, 
acceptance tests and trials.

Our services include:

•	 Design services - from high level 
specifications through to detailed 
installation documentation 

•	 Modification proposals - to implement 
modifications to platforms

•	 Requirement scoping - generating 
system and equipment level 
requirements and evaluations, 
identifying suppliers and engaging 
manufacturers

•	 Platform safety management - 
including hazard log management, 
platform and equipment safety cases, 
and implementing safe systems of work

Through-life support

We’re there for our customers, whenever 
and wherever in the world they need 
us, providing engineering and technical 
through life support to optimise ship 
performance and maintain operability at 
all times. 

We have the expertise and capability to 
provide a broad range of support services 
including configuration management, 
maintenance plans and schedules, 
obsolescence management and technical 
support.

Our services include:

•	 The issue of technical instructions - 
safety hazards, inspections guidance, 
minor modifications and how to 
overcome parts obsolescence

•	 Query answering service - a rapid 
response to technical questions

•	 Publication and drawing 
amendments - management and 
updates of technical guides

•	 Obsolescence - a reactive or pro-active 
approach to reduce the impact of 
obsolescence issues.
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