BAE Systems, Inc.

Source to Pay (S2P)

Information for Suppliers - August 2025

As we continue our journey to implement our new Source to Pay platform, Ivalua, we want to recap
the key benefits and drivers behind this change and provide an update on our progress.

Current Status

We are making significant progress in our implementation efforts, with several key milestones achieved
over the past month. Our team has been working diligently to ensure a smooth transition, and we are
on track to meet our planned go-live date of October 9 for system implementation. Currently, we are
hard at work conducting system testing, ensuring a seamless transition for our rollover into Ivalua.

Go-Live Plan

While we plan to grant you access to your account on October 9, allowing you to familiarize yourself
with the system, this initial access is not a requirement to complete your company registration.
Instead, it's an opportunity for you to:

o Validate your profile setup
o Add additional users if needed
o Review company information

o Explore the system's features

You will receive a formal registration request via email at a later time, which will prompt you to
complete the registration process.

How You Can Prepare
To ensure a seamless transition, we encourage you to:

e Review our BAE Systems Source 2 Pay website and check on latest program updates.

e Join our last Supplier Information Session for an overview of the new platform and a demo of basic
navigation and functionality. Please see below for date, time, and meeting link. Simply click on the link
and it will load the event.
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https://www.baesystems.com/en-us/partnership/suppliers/source-2-pay

Information Session Date/Time Event Link

S2P Supplier Information Session Sept. 10, 11 a.m.—12 p.m. ET Join the Event September 10th

e (Can’t attend a Supplier Information Session? We look to have a recorded video that highlights
everything we cover in our demonstration by mid-September on our BAE Systems Source 2 Pay website.

e Additionally, we will be running sourcing and information management training starting mid-September
to help you have a better understanding of what to expect within lvalua.

Training Session Date/Time Event Link
System Demonstrations — SIM Sept. 17,11 a.m.—12:30 p.m. ET  Join the Event September 17th
Training

System Demonstrations — Sourcing  Sept. 18, 12 p.m.—1:30 p.m. ET  Join the Event September 18th
Training
System Demonstrations — SIM Sept. 29,11 a.m.—12:30 p.m. ET Join the Event September 29th
Training

System Demonstrations — Sourcing  Sept. 30, 12 p.m. —1:30 p.m. ET  Join the Event September 30th
Training

Thank you!

Thank you for your continued support and partnership as we work together to implement lvalua. Your
collaboration and feedback have been invaluable to us, and we are excited to move forward with this
new platform. We look forward to continuing to work closely with you and exploring new opportunities
for growth and innovation together.
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