BAE Systems, Inc.

Source to Pay (S2P)

Information for Suppliers - September 2025

As we continue our journey to implement the new Source to Pay platform, Ivalua, we want to recap
the key benefits and drivers behind this change and provide an update on our progress.

Current Status

We are entering our final stretch as we near our official go-live date of October 9™". We have been hard
at work system testing and training our internal BAE Systems employees, so they have full functionality.
Hopefully, you had the ability to watch one of our Supplier Informational sessions over the past month
and are excited about Ivalua and its capabilities. If you were unable to attend one, we encourage you
to view our recorded session on BAE Systems Source 2 Pay.

Go-Live Plan

As previously communicated, our Ivalua system is scheduled to go live on October 9th. To ensure a
smooth transition and manage the onboarding process efficiently, we will be implementing a phased
rollout. This means that not all suppliers will have immediate access to all functionality within the
Ivalua platform on day one. Instead, we will be inviting full access in a staggered manner, with the
following schedule:

o Initial Go-Live Date: October 9th

o Supplier Onboarding: The program team will be sending out registration links to suppliers on a
weekly basis starting October 13th. As a reminder, invites to all suppliers for initial system
registration and access to include additional messages will be sent out over the course of
several months.

How You Can Prepare

To ensure a seamless transition, we encourage you to:

e Review our BAE Systems Source 2 Pay website and check on latest program updates. While there,
take some time and check out one of the Supplier Informational Session videos

e Be on the lookout starting October 13t for system access emails from Ivalua

e Attend our sourcing and information management overview sessions to have a better
understanding of what to expect within Ivalua
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Training Session Date/Time Event Link

System Demonstrations — SIM Sept. 29,11 a.m.—12:30 p.m. ET Join the Event September 29th
Training

System Demonstrations — Sourcing  Oct. 2, 11:30 a.m. —12:30 p.m. ET Join the Event October 2nd
Training

Thank youl!

Thank you for your continued support and partnership as we work together to implement lvalua. Your
collaboration and feedback have been invaluable to us, and we are excited to move forward with this
new platform. We look forward to continuing to work closely with you and exploring new opportunities
for growth and innovation together.
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