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8D report Build-to-print supplier

	

	Date
	

	Revision
	

	Responsible manager
	

	Delivered quantity 
	

	Complaint quantity
	

	
	Supplier
	BAE Systems Hägglunds

	Complaints number
	
	

	Part number(s)
	
	

	Part name 
	
	

	Order number 
	
	

	Return order number 
	
	

	Series/individual number
	
	

	Related complaints number 
	
	



1 problem description 

	Questions
	Your answers 

	Who is affected by the problem? 
	

	Who observed the problem?
	

	When was the problem observed? 
	

	Where was the problem observed? 
	

	Why is it a problem? 
	

	What type of problem is it? What  has happened? 
	

	How often has the problem occurred? What is the trend? 
	

	How many problem has occurred? How big is the quantity of the problem?
	

	Picture/Figure of the problem
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2 short term solution

	Description of short term solution.

	












3 root cause analysis – why did the problem occur? 

	Description of root cause. Use the method of 5-why to get to the root cause.

	












4 Preventive action(s)

	Preventive Action
	Where?
	Who? 
	Completion date planned 
	Completion date actual

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



5 Closed

	The complaint is closed

	Name
	

	Date
	

	Comment
	




	Detta är ett opublicerat verk skapat på den dag som framgår enligt datumstämpeln, där upphovsrätt tillfaller BAE SYSTEMS. Alla rättigheter reserverade. Äganderätten till informationen i detta dokument tillhör BAE SYSTEMS om inte annat anges och är tillgängliggjord i förtroende; den får ej användas, avslöjas eller kopieras i någon form utan skriftligt tillstånd från BAE SYSTEMS.
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