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We are progressing our Source to Contract implementation to
support a consistent and efficient way of working with you.

Looking ahead: Invitation to Upcoming Supplier Information
Sessions and your Source to Contract information page

Following our last communication in November, we would like to share an important update on
Phase 1: Source to Contract of our new lvalua platform implementation and how we will
continue to keep you informed as we progress toward go-live.

We are implementing lvalua as our new Source-to-Contract platform to strengthen our sourcing
and contracting processes and to support a more consistent, efficient and transparent way of
working with our suppliers. We want to reiterate that JOSCAR remains valid and important and
will not be replaced orimpacted. JOSCAR will now be integrated to Ivalua.

Where We’re Heading

We are currently targeting a go-live date in the early April 2026 and are preparing our own
internal training to ensure our BAE Systems Australia teams are fully prepared to support a
seamless transition. Our focus remains on ensuring the platform and processes are well
established before introducing any supplier-facing changes.

What This Means for You

At this stage, there is no immediate action required from you as our valued suppliers. To
support you through this change, we will send out calendar invites to the Supplier Information
Sessions as we get closer to our go-live date. These sessions will provide an overview of what
to expect during the rollout, including the overall approach and key milestones, how and when
you will be contacted, expected timeframes and high-level onboarding requirements.

We will continue to provide advance notice and clear guidance ahead of any changes that may
impactyou.

How We Will Keep You Informed

Most importantly, to support ongoing communication, we have established a dedicated Source
to Contract information page for you, which will serve as the central place for:

e High-level guidance
e Program updates and milestones
e Keyinformation for suppliers as we approach go-live

You can access the page linked here: Source to Contract

We encourage you to refer to this page as we continue to share further updates.

If you have any questions or require further information, please don’t hesitate to contact us at:
au.suppliercommunications@baesystems.au.



https://www.baesystems.com/en-aus/suppliers/source-to-pay
mailto:au.suppliercommunications@baesystems.au
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Thank You!

Thank you for your continued partnership and support. We value the important role you play,
and adaptability as we evolve our systems and processes. Your collaboration is invaluable, and
we look forward to strengthening how we work together through this new platform.



