BAE Systems, Inc.

Source to Pay (S2P)

Information for Suppliers - July 2025

As we continue our journey to implement the new Source to Pay platform, Ivalua, we want to recap
the key benefits and drivers behind this change and provide an update on our progress.

Recap: Why Ivalua?

As we discussed last month, Ivalua offers a range of benefits that will increase collaboration across our
Supply Chain, streamline our processes, and drive efficiencies. This will lead to:

e Improved visibility into our procurement processes
e Reduced manual input errors

e Enhanced communication and collaboration

By implementing Ivalua, we aim to:
e Strengthen our partnership and make working together even easier
e Respond more quickly to changing market conditions
e |Improve our forecasting and planning

e Drive innovation

Current Status

We are making significant progress in our implementation efforts, with several key milestones achieved
over the past month. Our team has been working diligently to ensure a smooth transition, and we are
on track to meet our planned go-live date of October 9.

How You Can Prepare
To ensure a seamless transition, we encourage you to:

e Review our BAE Systems Source 2 Pay website and check on latest program updates.

e |dentify key personnel within your organization to review user guides and attend training
sessions.
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https://www.baesystems.com/en-us/partnership/suppliers/source-2-pay

e Sign-up for one of the Supplier Informational Sessions where we'll provide an overview of the new S2P
Platform and provide a demo of basic navigation and functionality. Please see below for dates, times,
and meeting links:

Training Session Date/Time Event Link

S2P Supplier Information Session July31,11a.m. =12 p.m. ET Join the Event July 31st
S2P Supplier Information Session Aug. 13,12 —-1p.m. ET Join the Event August 13th
S2P Supplier Information Session Aug.20,11a.m.—12 p.m. ET Join the Event August 20th
S2P Supplier Information Session Aug.27,12-1p.m. ET Join the Event August 27th

S2P Supplier Information Session Sept. 10, 11a.m. =12 p.m. ET Join the Event September 10th

Thank you!

Thank you for your continued support and partnership as we work together to implement Ivalua. Your
collaboration and feedback have been invaluable to us, and we are excited to move forward with this
new platform. We look forward to continuing to work closely with you and exploring new opportunities
for growth and innovation together.

© BAE Systems 2

Not Export Controlled per GT Standard 5


https://gov.teams.microsoft.us/l/meetup-join/19%3agcch%3ameeting_ccbc646df7f2495da2a58d49245c4ed2%40thread.v2/0?context=%7B%22Tid%22%3A%2203b86c3a-8954-4d19-9522-e464fe9f22ce%22%2C%22Oid%22%3A%2274557f66-17b3-4c04-b788-f8f7c3509efd%22%2C%22IsBroadcastMeeting%22%3Atrue%2C%22role%22%3A%22a%22%7D&btype=a&role=a
https://gov.teams.microsoft.us/l/meetup-join/19%3agcch%3ameeting_c4aa06383e6643ba89aaa32a03d783ad%40thread.v2/0?context=%7B%22Tid%22%3A%2203b86c3a-8954-4d19-9522-e464fe9f22ce%22%2C%22Oid%22%3A%2274557f66-17b3-4c04-b788-f8f7c3509efd%22%2C%22IsBroadcastMeeting%22%3Atrue%2C%22role%22%3A%22a%22%7D&btype=a&role=a
https://gov.teams.microsoft.us/l/meetup-join/19%3agcch%3ameeting_1cfb89a3193045f79b9b4a3e9faac6b8%40thread.v2/0?context=%7B%22Tid%22%3A%2203b86c3a-8954-4d19-9522-e464fe9f22ce%22%2C%22Oid%22%3A%2274557f66-17b3-4c04-b788-f8f7c3509efd%22%2C%22IsBroadcastMeeting%22%3Atrue%2C%22role%22%3A%22a%22%7D&btype=a&role=a
https://gov.teams.microsoft.us/l/meetup-join/19%3agcch%3ameeting_53bd77212751414c845ed4e1f3096439%40thread.v2/0?context=%7B%22Tid%22%3A%2203b86c3a-8954-4d19-9522-e464fe9f22ce%22%2C%22Oid%22%3A%2274557f66-17b3-4c04-b788-f8f7c3509efd%22%2C%22IsBroadcastMeeting%22%3Atrue%2C%22role%22%3A%22a%22%7D&btype=a&role=a
https://gov.teams.microsoft.us/l/meetup-join/19%3agcch%3ameeting_254b23a840804df1a1bf83c498d3260a%40thread.v2/0?context=%7B%22Tid%22%3A%2203b86c3a-8954-4d19-9522-e464fe9f22ce%22%2C%22Oid%22%3A%2274557f66-17b3-4c04-b788-f8f7c3509efd%22%2C%22IsBroadcastMeeting%22%3Atrue%2C%22role%22%3A%22a%22%7D&btype=a&role=a

	Recap: Why Ivalua?
	Current Status
	How You Can Prepare
	Thank you!

