RECODE
From contract to combat power

A long-term, value driven partnership with BAE Systems,

the Royal Navy and MOD Fleetwide Combat Management Systerr

RECODE is a partnership that keeps the Royal Navy mission-ready

Proof we're on track

How it works
v" Agreeing shared goals and behaviours and solving problems together.
¥ Planning as one team, sharing the same data, and continuously improving.

x Managing each other through rigid clauses.
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Why it matters

Faster capability at the speed of relevance » new tech to the fleet sooner.
Higher availability & safety + more ships ready, more of the time.

Better value for money - integrate once, deploy widely.

UK advantage -+ delivering sovereign innovation and global competitiveness.

Operational availability.
Speed of development lifecycle.
Regular feedback loops and open forums.
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