BAE Systems, Inc.

Source to Pay (S2P)

Information for Suppliers - June 2025

As part of our ongoing efforts to optimize our operations and improve engagement with our partners,
BAE Systems will soon be transitioning to our new Source to Pay platform, Ivalua. This is an exciting
multi-phase, multi-year project, and we hope you’ll be an active participant along the journey.

Why is this change happening?

Ivalua offers a range of benefits that increase collaboration across our Supply Chain, streamlines our
processes, and drives efficiencies. This will lead to improved visibility, reduced manual input errors, and
enhanced communication for both our company and YOU — our valued Suppliers.

When does this journey begin?

We are currently in phase one of this initiative, which focuses on streamlining Supplier onboarding,
sourcing, and building a robust Supplier portal. We will open the S2P Supplier Portal in Q4 2025.
Between now and then, we will be sending updates with the latest information to ensure you have
the information needed to continue collaborating. We look forward to walking this journey alongside
you.

What's in it for you?

With new capabilities and improved processes, this change will strengthen our partnership and make
working together even easier. You will see shifts in our procurement processes over the next several
years, including the way we issue purchase orders, manage invoices, and conduct business reviews.
Everything you need will be at your fingertips through your customized Supplier profile.

e Source to Pay means everything you need in one place, on one platform
e Secure, FEDRamp compliant environment bolsters cyber security of sensitive data

e Seamless collaboration opportunities to securely communicate with one another on various
events using one platform

e This new platform comes at no cost to you, our valued suppliers

Our goal is to improve the way we do business — together. Through Ivalua, we can respond more
quickly to changing market conditions, improve our forecasting and planning, and drive innovation.
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How can you learn more?

We encourage you to head to the BAE Systems U.S. Supplier page where we are providing regular
updates and support throughout the transition period to ensure a smooth and seamless experience for
everyone. We will also provide a support line created specifically for you should you have questions or
concerns along the way.

While your there, take a moment to watch a video from Brad Pelachyk, Vice President of Supply Chain,
on an introduction to the new lIvalua platform, why we chose this platform, and some of the benefits
you can expect to see utilizing our new Source to Pay software.

How can you prepare?

Help your organization prepare for this update by identifying appropriate team members to receive
user guides and attend training — coming soon!
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https://www.baesystems.com/en-us/partnership/suppliers
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