BAE Systems, Inc.

Source to Pay (S2P)

As we approach the end of 2025, we want to take a moment to reflect on the progress we've made
and express our gratitude for your partnership and support.

A Successful launch and what’s next

We're thrilled to report that our lvalua implementation was a success! Our teams worked tirelessly to
ensure a smooth transition, and we're grateful for the trust and collaboration you showed us
throughout this process. Your feedback and input were invaluable, and we're excited to see the
benefits of this new platform come to life.

Enhancements and new functionality

In 2026, we'll introduce additional modules, including Purchase Orders, Purchase Order
Acknowledgement, Forecasting, Receipts, Advanced Ship Notices and AP Automation (PO flip to
invoice). These modules will give you more visibility into your orders and enhance our procurement
processes. We're also excited to launch a new lvalua Al Tool in Q1 2026, which will give us new
capabilities and enhance our collaboration.

Resources and support

We're aware that the transition may still be causing some challenges, and we're working hard to
enhance our support and services. If you're experiencing difficulties, please attend our office hours for
expert assistance from our subject matter experts. We're committed to providing ongoing support and
resources to help you succeed.

Office hours will continue to be hosted, allowing you to connect with us and get the help you need. The
schedule is provided below. To access the meeting, simply click on the event link or copy the hyperlink
from the meeting invite and paste it into your web browser.

Session Type Date/Time Event Link

Office Hours Jan. 14™ 11 a.m.—1:00 p.m. ET  Office Hours Jan 14th
Office Hours Jan. 28™, 11 a.m.—1:00 p.m. ET  Office Hours Jan 28th
Office Hours Feb. 11", 11 a.m.—1:00 p.m. ET  Office Hours Feb 11th
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https://gov.teams.microsoft.us/l/meetup-join/19%3agcch%3ameeting_08d6b8a52e2243ada7b98502f23793a4%40thread.v2/0?context=%7b%22Tid%22%3a%2203b86c3a-8954-4d19-9522-e464fe9f22ce%22%2c%22Oid%22%3a%22fe9b6f62-c29e-4a07-8452-79264f7aee48%22%7d
https://gov.teams.microsoft.us/l/meetup-join/19%3agcch%3ameeting_08d6b8a52e2243ada7b98502f23793a4%40thread.v2/0?context=%7b%22Tid%22%3a%2203b86c3a-8954-4d19-9522-e464fe9f22ce%22%2c%22Oid%22%3a%22fe9b6f62-c29e-4a07-8452-79264f7aee48%22%7d
https://baesystemsus.sharepoint.us/sites/ESS-PMOGOV_PRJ0049294/Project%20Documents/7.%20OCM%20-%20Org%20Change%20Management/Project%20Execution/7.2%20Communications/Phase%201/7.1.2%20External%20Comms/Monthly%20Comms/December/S2P_December%20External%20Comms-Final.docx

Office Hours Feb 25™", 11 a.m.—1:00 p.m. ET  Office Hours Feb 25th

Thank you!

Once again, thank you for your partnership, support, and collaboration throughout our lvalua

implementation. We're proud to work with you and look forward to many more successful
collaborations in the future.
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